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AGENDA
1. Call Meeting to Order
2. Vote to Approve February 25, 2021 

Meeting Minutes
3. Vote to Recommend February Invoices 

Move Forward for Processing
4. Designer Agenda - Schedule Updates:

● Upcoming Visioning Sessions
● Status of Existing Conditions Work
● Overall Schedule Update

5. Site Selection Subcommittee Update
6. Public comment
7. Business/Discussions
8. Vote to Adjourn Meeting
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VISIONING GROUP & SCHEDULE CHARTED
VISION & PROGRAM

Visioning
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EDUC-LEADERSHIP TEAM KICK-OFF
VISION & PROGRAM
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PROGAMMING STEPS OVER NEXT 9 WEEKS
VISION & PROGRAM

1. ANALYZE     2. RE-ALIGN     3. JUSTIFY
EXISTING PROGRAM/SCHEDULE FOR FUTURE PROGRAM NEEDS SPACE REQUIRMENTS & NEEDS
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SCHEDULE – EXISTING CONDITIONS

FEB.    MAR.    APR.   MAY   JUN.   JUL.   AUG.   SEPT.   OCT.   NOV.   DEC. JAN.   FEB.    MAR.    APR.   MAY    JUN.    JUL.    AUG.   SEPT.    

PD
P

PS
R

SD
SUBMIT 7/2/2021

SUBMIT 10/27/21

SUBMIT 5/5/22
MSBA BOARD 12/15/21

PSB 6/23/22 LOCAL VOTE 9/23/22

20
 W

EE
KS

16
 W

EE
KS

25
 W

EE
KS

Task MARCH APRIL

1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31 1 2 5 6 7 8 9 12

EXISTING CONDITIONS SURVEY 

Existing Conditions Survey

Scanning OS OS

Architecture OS

Structural OS

MEP/FP OS OS

Civil / Landscape OS

Asbestos Abatement Survey OS OS OS OS

Develop Base Drawings (existing)

Geo-Technical OS OS

Land / Site Survey (FOLLOW SEL. OF SITE)

21E Phase 1

Develop Base Repair Scope 

Develop Base Repair Cost 
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SCHEDULE 

FEB.    MAR.    APR.   MAY   JUN.   JUL.   AUG.   SEPT.   OCT.   NOV.   DEC. JAN.   FEB.    MAR.    APR.   MAY    JUN.    JUL.    AUG.   SEPT.    

PD
P

PS
R

SD
SUBMIT 7/2/2021

SUBMIT 10/27/21

SUBMIT 5/5/22
MSBA BOARD 12/15/21

PSB 6/23/22 LOCAL VOTE 9/23/22

20
 W

EE
KS

16
 W

EE
KS

25
 W

EE
KS

FS - PDP 2021
Task MARCH APRIL MAY JUNE JULY 

1 2 3 4 5 1 2 3 4 1 2 3 4 1 2 3 4 5 1
MSBA Project Kick-Off             3/10

Building Committee Meeting                 3/11                  3/25              4/15                    5/6               5/20              6/3                6/17

Community Meeting / Presentations              4/27          5/12 (TBD)

Regulatory Meeting
Site Working Group Meeting

User Interviews 
Existing Conditions 

Educational Visioning 
Visioning Workshops (Wed's 5:30-7:30)

Full Staff Visioning Workshop                 4/22

ELT Meetings                3/5               3/24

Site Investigation / Selection Process
Program Analysis

Programming and Adjustments 
Program Requirements 

Preliminary Options
Cost Estimating 

PDP Prep & Write
Submit PDP        7/2
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