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2021
Revere High School Feasibility Study Schedule

May June July August

September October November December

PDP [Preliminary Design Program] Summary Requirements 
- Educational Visioning / Educational Program
- Initial Space Program 
- Existing conditions analysis [building/site] 
- Conceptual analysis of various options
code upgrade, renovation/new, new A, new B?

PSR [Preferred Schematic Report] Summary Requirements 
- Educational Program refined
- Initial Space Program refined
- Existing conditions analysis [building/site] refined
- Conceptual analysis of various options - refined 
Preferred Option Is Selected

Preliminary Schematic 
Report Due to MSBA

Building Committee:
Scheme & Schedule Updates

Public Outreach (TBD)

DSP [Designer Selection Process] 
- Local DSP Panel Reviwing Submitted Proposals by Design Firms
- MSBA DSP Panel Meeting to Review & Shortlist Design Firms 1/19/21
- Interview With Shorlisted Design Firms (Tentatively Scheduled 2/2/21) 
- MSBA Call for OPM Reporting Guidelines 1/6/21
- First MSBA Monthly Report Due 1/12/21
- (Dates in Black are Tentative SBC Meeting Dates Every Other 

Building Commitee:
Vote to Submit Preliminary 
Schematic Report

Building Commitee:
Select Preferred Option

Building Committee:
Scheme & Schedule Updates

Building Committee:
Budget Update & Final Schemes

RHA Board Meetings Building Commitee Plug

Proceed
into 

Schematic 
Design

DRAFT
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January February March April

2022
Revere High School Feasibility Study Schedule

May June July August

September October November December

Preliminary Schematic 
Report Review
Comments from MSBA

MSBA Facilities Assessment 
Sub-Committee (FAS) 
Meeting

MSBA FAS Meeting

MSBA Board of Directors 
PSR Approval

Schematic Deisgn Due to 
MSBA

MSBA FAS Meeting

MSBA FAS Meeting

MSBA Feasibility Study Contract (913 day) Deadline:
Must have Project Scope & Budget Agreement
RHS invited to Feasibility Study April 15, 2020

MSBA Board of Directors 
SD Approval

SD Review Comments 
from MSBA

Potential Alternate MSBA 
Board of Directors 
Meeting for SD Approval

Potential Alternate SD 
Submission Date (Pending 
Discussion w/ MSBA)

MSBA Project Scope 

DRAFT
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