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High School Building Committee
Revere High School Committee Room

101 School Street
Revere, MA  02151

Mayor Brian Arrigo- Chair Susan Gravellese-Vice Chair
Stacey Bronsdon-Rizzo Donald Ciaramella Jennifer Hayes Patrick Keefe
Dianne Kelly John Perella Michael Piccardi Nicholas Rystrom
Carl Svendsen Richard Viscay Jerry Visconti Brian Dakin
Linda Liporto James Riefstahl Jim Rogers Lynn Stapleton
Robert Bell Daniel Colli Joe Drown Dawn Guarriello

Meeting Minutes for February 17, 2022
A scheduled meeting of the High School Building Committee was held on February 17, 2022 at 5:30pm, 
online via Zoom Meeting format.  Committee members and attendees present were:
Voting Member Present Absent Notes
Brian Arrigo-Chair X
Stacey Bronsdon-Rizzo X Left at 6:20p
Donald Ciaramella X
Susan Gravellese X
Jennifer Hayes X
Patrick Keefe X Left at 6:48
Dianne Kelly X
John Perella X
Michael Piccardi X
Nicholas Rystrom X
Carl Svendsen X Arrived at 5:46p
Richard Viscay X
Gerry Visconti X
Project Team Members
Brian Dakin X Leftfield-Project Manager
Linda Liporto X Leftfield-Project Manager
James Riefstahl X Leftfield - Project Director 
Jim Rogers X Leftfield Owner
Lynn Stapleton X Leftfield-Project Executive
Robert Bell X Perkins Eastman-Principal-Educational Programming
Daniel Colli X Perkins Eastman-Principal-Project Manager
Joe Drown X Perkins Eastman-Principal In Charge
Dawn Guarriello X Perkins Eastman-Associate Principal-Designer
Nasara Nimaga X Perkins Eastman
Ti Johnson X Warner Larson-Associate Principal
Sameer Bhoite X Warner Larson-Design Director
David Warner X Warner Larson-Owner

Attendees: Joseph Lewin, Amber Dakin.
Meeting was called to order by Susan Gravellese at 5:33pm. 
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2– Vote to Approve Meeting Minutes
Deferred to next meeting.

3-Vote to Approve January Invoices for Leftfield & Perkins Eastman for Processing
Motion to approve January invoices for Leftfield LLC, for $28,986.00 was made by, Stacey Bronsdon-
Rizzo, Dianne Kelly 2nd the motion. 
Roll Call:
Voting Member In Favor Opposed Absent Abstained
Brian Arrigo-Chair X
Stacey Bronsdon-Rizzo X
Donald Ciaramella X
Susan Gravellese X
Jennifer Hayes X
Patrick Keefe X
Dianne Kelly X
John Perella X
Michael Piccardi X
Nicholas Rystrom X
Carl Svendsen X
Richard Viscay X
Gerry Visconti X

Motion to approve January invoice for Perkins Eastman Architects DPC, $21,105.00 was made by 
Stacey Bronsdon-Rizzo, Susan Gravellese 2nd the motion. 
Roll Call:
Voting Member In Favor Opposed Absent Abstained
Brian Arrigo-Chair X
Stacey Bronsdon-Rizzo X
Donald Ciaramella X
Susan Gravellese X
Jennifer Hayes X
Patrick Keefe X
Dianne Kelly X
John Perella X
Michael Piccardi X
Nicholas Rystrom X
Carl Svendsen X
Richard Viscay X
Gerry Visconti X

4- PSR Update: Draft to Building Committee and Next Meeting Look-Ahead
Leftfield (Brian Dakin) presented.  The team have been working on the application for the Inspector 
General to approve the CM@R.  It is a report that includes description of the project, who is involved, 
the budget involved and explanation of why the project is choosing CM@R.  It is a mini version of the 
report that is submitted to MSBA.  
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Dianne Kelly: CM@R is Construction Manager at Risk, is this correct?  What is PSR?
Leftfield responded, yes that is correct, PSR is Preferred Schematic Report.  The Inspector General for 
Construction Management at Risk (CM@R) is permission from the state to proceed with hiring this type 
of contractor.  The Preferred Schematic Report (PSR) is the name of the report submitted to the MSBA 
to pick the project.  The team will be emailing the committee over the weekend for you to read and look 
over the PSR.   The meeting on Thursday, February 24, 2022, we can answer any questions and read 
through the report.  This report will be submitted to the MSBA on March 3, 2022.

Eminent Domain.  How do we advance the ball on eminent domain?  The team had a few meetings with 
the mayor and the solicitor to gather a team and get a lawyer that specializes in eminent domain.  This 
however effects the feasibility budget.  We have more exposure than money at this point due to this.  
There is $102,754 uncommitted funds in the total feasibility funds currently and $100,000 for 
uncommitted funds for Perkins Eastman’s contract, bringing the total of the two to $202,754 available.  

Dianne Kelly: Are you stating those are funds that we would not have anticipated spending in 
this process within the next few months?
Leftfield responded we are about to spend more than that, and need to talk about it.  These are the funds 
we have to spend through schematic design, through full project approval.  The presentations and 
approvals after schematic design next fall would then authorized the $300mil dollar project and if there 
any funds left over from this budget [Feasibility Budget] would get sucked in to the $300mil project.

Dianne Kelly: For clarity, are you stating that Leftfield and Perkins Eastman monthly fees are 
part of those values or are they already accounted for?
Leftfield responded no, both Leftfield and Perkins Eastman’s fees are accounted for, these funds are the 
left over from the contract that is unaccounted for, these numbers will go to zero by the end of the 
feasibility study.  We have more baggage than contingency, we need to have meetings with city hall on 
how to handle this.  The exposure (cost risk) that we have are $100k for Appraisals and legal consulting 
for eminent domain, and part of the $100k in the Perkins Eastman contract was for the survey.  We 
received an estimate of $156k for Wonderland survey cost, which is a lot higher than what we were 
anticipating.  We feel we can possibly get that amount down via using another survey company, or we 
could potentially not do it separately and via the umbrella of the Architect, we do have options.  The 
team will need access to the site for test pouring, this is what we call phase 1 of environmental site 
assessment, which is already in the budget.  We have $30k for phase 2 environmental site assessment.  
Usually this is performed after the schematic design but we prefer to have this done before then.  The 
reason why the team is pushing to get the paperwork into the Inspector General’s office to bring on 
board the CM (contractor) to perform the pre-construction services during the schematic design process. 
This cost will add $50k and $18k for the schematic design estimating services in lieu of a CM.  It is 
strongly recommended by Leftfield to add the 2 extra costs on as soon as possible.  Leftfield also noted 
that the last 2 costs are a non-negotiable.  We would have to bring a CM on to get the proper estimate.

Dianne Kelly:  We as a committee have discussed this and we knew going into this process that 
we would need to do this.  What is the cost that you think the services should be?
Leftfield responded the example numbers might be on the lower end of the scale, and could more than 
likely be more like $55,000-$65,000 for the CM during schematic design and more like $30,000 for the 
estimate.  We would recommend getting the CM on just to do the estimate, but it would be wise to have 
the CM on board during the whole schematic design process, we will need someone to know how the 
whole process was played out.
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Joseph Lewin: I completely agree, as I have said before, this is the project we need the CM early.  
I think there might be some possibility that a CM looking at $300mil job, there might be flexibility on 
the cost for certain services.  Considering the site, the environmental survey and any other survey, is 
there any other issues you have not shown here that might come up and we would need to add a cost 
too?
Leftfield responded we agree.  As of right now we are not predicting any added costs, but this project is 
still early.  We will need to work with the city to see if there are any funds available to cover all of the 
added funds for this project.  We also need to lock in the lawyer and the cost for appraisal and legal 
consulting, we cannot do the survey or the environmental site assessment until we have control of the 
site, which could increase the cost.

Dianne Kelly:  Going back to the CM@R or Schematic design, should we vote now to determine 
which direction we are going to go?
Leftfield responded without adding more money to the feasibility, no we cannot do it, we need to know 
where the funding is coming from.  This a funding question right now.

Dianne Kelly:  To answer the funding question correctly we need to determine if this a $70,000 
question or an $18,000 question correct?
Leftfield responded we really would like to bring on the CM before, speaking about the $356k exposure 
vs. the $304k exposure, it would be minus the $202k, so we are only talking between $100k-$150k 
needed to be funded outside of the project.  

Dianne Kelly:  we need to decide if we are bringing in the CM@R initially or not, so we know 
the money we need to find is $100,000 or $150,000. 
Leftfield agreed.

Susan Gravellese: CM for the pre-construction will that be the same as CM@R that will follow 
through for the whole or is it a separate entity we are talking about?
Leftfield yes, the same.

Susan Gravellese:  that would have to go out to bid, when will that happen?
Leftfield responded we have a schedule laid out for that, the first step is to get the application to the IG 
and that would take about a month or 2.  By the time we get that letter from them, we will have the 
whole RFP process ready to go for the day we get that letter.  We will have ad’s ready to go, and start 
the public procurement process.  We will need to create a subcommittee to choose the CM.  We are 
looking at early May-July to have a CM chosen and the process will start then.  We just want to clarify 
that we really won’t have bids from CM, but we will have to hire them based on qualifications, and a 
few pricing points.  We will receive the bids for the project after the CM has been hired.  We are picking 
the team and contractor absent of the rest of the process.  We are bringing on a team based on their skills 
not their low bid, this is qualification based only.

Joseph Lewin: When is the estimate scheduled?  Maybe by the time we get the CM on board 
they will not be able to do more than the estimate because we will be at the time to do the estimate.
Leftfield responded this is the reason why we have such a skinny number for this, but we will be getting 
on board and you are going to tandem up with PM&C who is the estimator for the design team and get 
the estimate done.  That would be the time that the SD will be done. 

Joseph Lewin:  I was just asking because it sounds like they might not be on board long enough.  
But the earlier you get a CM on board the more money you will save in the long run,

Susan Gravellese:  you stated that the CM@R will be chosen by qualifications, who choses those 
qualifications, does it come from the building committee?
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Leftfield responded we would recommend establishing a subcommittee.  There will be a lot of meetings 
and interviews we will need people to be at.

Susan Gravellese: so that circles back on what Dianne said, we will need to know what we are 
going to do, to determine the budget.
Leftfield responded, we agree, but we have to emphasize that you have no choice but to get the appraisal 
and legal consulting done.  This is also a question for the city, on where can we get the help in regards to 
funding.

Dianne Kelly:  So the next step will be a smaller team with convene and discuss where the funds 
are coming from and if we can get those funds.  I think we could have a meeting on Monday with the 
small group and come back to the building committee on Thursday with some kind of answer.  
Leftfield responded that sounds great, and we will add this to the agenda for next week.

Dianne Kelly: You also mentioned that we need to create a subcommittee, the few people that 
are well versed in construction.  I would like to elect Nick Rystrom, Carl Svendsen and Don Ciaramella 
and anybody else that can make that decision on the committee.
Leftfield responded is there any reason why we can’t vote tonight on a sub-committee?

Stacey Bronsdon-Rizzo:  I would like to make a motion to have Nick Rystrom, Carl Svendsen 
and Don Ciaramella on the subcommittee.  

Susan Gravellese:  I second that motion.
Dianne Kelly:  Carl is there anybody else that we should have on the subcommittee that you are 

thinking of?
Carl Svendsen:  there are a few people I can think of that would like to be on the committee.  I 

would be happy to be on the committee.   
Leftfield responded 5 sounds like a good number but we should have a town administrator on the sub-
committee.  Perhaps the mayor would be interested?

Brian Arrigo:  I would like to be on the sub-committee
Dianne Kelly:  Who do we have right now?  Nick, Don, Carl and the Mayor, is there anybody 

else on the committee to be part of it?
Gerry Visconti:  I would like to be part of it.

Leftfield we have to confirm this, but don’t the OPM and the architect get votes?  They confirmed that is 
correct, both get votes, so perhaps 5 people would be enough for the sub-committee.  Do we want to 
follow through with a motion with that?  

Motion to create a sub-committee for the selection of CM@R, to include the committee members, Brian 
Arrigo, Nick Rystrom, Don Ciaramella, Carl Svendsen and Jerry Visconti was made by Stacey 
Bronsdon-Rizzo, Susan Gravellese 2nd the motion. 
Roll Call:
Voting Member In Favor Opposed Absent Abstained
Brian Arrigo-Chair X
Stacey Bronsdon-Rizzo X
Donald Ciaramella X
Susan Gravellese X
Jennifer Hayes X
Patrick Keefe X
Dianne Kelly X
John Perella X
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Michael Piccardi X
Nicholas Rystrom X
Carl Svendsen X
Richard Viscay X
Gerry Visconti X

  
5-Schematic Design Update & Look-Ahead

Perkins Eastman (Dawn Guarriello) presented.  They presented contextual ideas for the City of Revere 
and how to tie those into the design of the school.  It was noted that the team is looking forward to input 
and suggestions from the committee and the residents.  Research has begun on buildings that need to be 
built raised, various examples were presented.  They presented examples of at-grade underground 
parking examples.  The team has also started looking at precedence of the land and the site.  The design 
focus is based on the anatomy of a wave. The eye of the wave would be the “heart of the 
building”/common area.  They presented various examples for the exterior of the building.  

Dianne Kelly:  Thinking about engaging students and the community, is this the type of design 
feature where we have a community contest or student contest to decide?
Perkins Eastman responded, yes, on various other projects getting the input from the students was very 
productive and engaging.  We should get a team together within the next month to get the ideas and 
concepts before the end of the school year.

Dianne Kelly:  I will ask John Perella to gather a team of students, he will have some 
recommendations.
Perkins Eastman responded yes that would be great.  We can include them in some of our weekly idea 
meetings. 

Perkins Eastman (Daniel Colli) presented the SD (Schematic Design) schedule.  The goal is to get the 
estimator out to the site before July. We are planning to submit the schedule to MSBA by August of this 
year.  That being said the team will have a ton of work to do within that time frame to get the budget 
planned out.  The 2 important items for the estimating is the survey and the geotech.  We really would 
like to see the team on the site by April.  We would like to reduce the risk, so the sooner we can get on 
the site the less the risk.  We have also started researching some of the original drawings in regards to 
the utilities.  The drawings show us the foundation systems and what is happening under the ground, and 
there is a lot going on under the ground.

Dianne Kelly:  On the sub groups that are listed [referring to the SD Schedule] are they 
comprised in members from the building committee or do we engage other people on those teams?
Perkins Eastman responded we should comprise a group of people not just from the building committee, 
perhaps people with interests in the sub group topics.

Dianne Kelly:  Would you suggest we have students included in these groups, to have a student 
voice?
Perkins Eastman, yes that would be great to have that.
Perkins Eastman we met with the DOT to discuss our intentions and we are trying to set up meeting with 
the utility providers, next week.  Leftfield, Carl we are trying to set up meetings with your group and the 
utility companies.  

Carl Svendsen:  I think we are still waiting for information from them [National Grid] for the 
existing site, we did put them to task and we are still waiting for the information.  We did pay for the 
service.  That information is going to serve the existing site now and in the future.  
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Leftfield responded once we have the right team from National Grid on, we get that information.

Perkins Eastman, Dianne in regards to the student groups we can always include students in the design 
process, just get the list and we can make it happen.  Also at any time you feel you would like a student 
voice included in the sub groups or parts of the process just let us know, we can accommodate this 
request.

Carl Svendsen:  We should gather a student voice, not on the design but on a theme or what they 
would like to see.  We need to design the building for resiliency, and how it’s conducive to the 
environment.  The proximity to the ocean, the storms, rodents, etc.  We need to catch their gist on what 
they are thinking.  We need to consider safety in the design of the building.  We need to guide them 
[students].  I would like to hear their thoughts on what they would like to see more than what they want 
to build.
Perkins Eastman, it gives us a chance to explain things to them, this process is a learning process to 
them.  We would like to hear their voice on diversity, inclusion and cultural aspects.

6-Public Comment
There is no public comment at this time.

7-Other Business/Discussion
There is no other business or discussion at this time.

8-Vote to Adjourn Meeting
Motion to adjourn made by Dianne Kelly, Susan Gravellese 2nd the motion. Meeting adjourned 6:55pm.
Roll Call:
Voting Member In Favor Opposed Absent Abstained
Brian Arrigo-Chair X
Stacey Bronsdon-Rizzo X
Donald Ciaramella X
Susan Gravellese X
Jennifer Hayes X
Patrick Keefe X
Dianne Kelly X
John Perella X
Michael Piccardi X
Nicholas Rystrom X
Carl Svendsen X
Richard Viscay X
Gerry Visconti X


