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1 - SCHEMATIC DESIGN
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1- SITE PLAN- OPTION 1: 1 FIELD
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1 - SCHEMATIC DESIGN
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1 - PROJECT WEBSITE REMINDER

All presentations from School Building Committee Meetings, milestone MSBA submissions, monthly
reports, and other project-related data can be found at:

https://rhsconstructionproject.com/

Revere High School
Construction Project

UPCOMING EVENTS

. . i : = Building Committee Meeting
Project Overview - il : November 17,2022

PERKINS EASTMAN REVERE HIGH SCHOOL



1 - EXTERIOR DESIGN PALETTE

OCEAN | WAVE CONCEPT

The color palette concept is based on
an wave concept It draws from the
rich colors and textures in Revere at
the ocean and beach.

PERKINS EASTMAN REVERE HIGH SCHOOL
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1 - RENDERING OF FRONT ENTRY
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1 - RENDERING OF SOUITHRERN ELEVAIION
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1 - SCHEMATIC DESIGN




1 - PROJECT WEBSITE REMINDER

All presentations from School Building Committee Meetings, milestone MSBA submissions, monthly
reports, and other project-related data can be found at:

https://rhsconstructionproject.com/

Revere High School
Construction Project

UPCOMING EVENTS

. . i : = Building Committee Meeting
Project Overview - il : November 17,2022

PERKINS EASTMAN REVERE HIGH SCHOOL



1, GROUND-FEOOR PLAN
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=  PRELIMINARY VIEW SHOWING
SPATIAL IDEAS + INITIAL MATERIAL
EXPLORATION
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PRELIMINARY VIEW SHOWING
SPATIAL IDEAS + INITIAL MATERIAL
EXPLORATION
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2 - FEASIBILITY STUDY
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2 - RHS FEASIBILITY STUDY COMPLETION SCHEDULE

2022|2023

Estimating Estimating
(Documents) (Reconcile) T pre — E——
. . . anuary/ February ssues Project Scope
Site Estimating Moy e MSBA Schematic Design Review & 3/1 MSBA Board of and Budget Agreement
Access (Team) Reimbursement Coordination Directors Approval (+/- 2 weeks)
Navember December January February March
Su Mo Tu We Th Fr Sa Su Mo Tu We Th [Fr Sa Su Mo Tu We Th Fr¥vSa Su Mo Tu We Th Fr Sa Su Mo Tu We/ Th Fr ~Sa
1 2 3 4 5 3 1.2 3 4 5 6 7 1 2 3 4 [ ﬁ 4
6 7 8 9 10 11 12 4 5 10 8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11
13 14 15 16 [ 18 19 112 17 15 16 17 18 [48 20 21 12 13 14 15 48] 17 18 12 13 41 17 18
20 22 23 24 25 26 18 19 20 21 \22 23 24 22 23 24 25 26 .27 28 19 20 21 22 23 24 25 19 20 21 22 24 25
27 28 29 30 25 26 27 - 29 30 31 29 30 31 26 27 28 26 27 28 29 30 31
3 5
11/28 City MSBA Schematic 12/15 SBC+SC : . TBD SBC+SCMeeting TBD City Council Meeting
Council Submission Deadline Voteto Submit SD SBC Meeting SBC Meeting Approve Project Scope and Approve Project Scope &
Meeting - ; o Budget Agreement Budget Agreement
Design/ 11/17 SBC+SC Meeting = MSBA SD Notification BOND AUTHORIZATION
Schedule Process/Schedule Deadline (must
Update Overview include budget)

PERKINS EASTMAN



2 - RHS FEASIBILITY STUDY COMPLETION SCHEDULE

Estil
(Doc

Site
Access

Novq e
Su | Md
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13 | 14
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27 28

11/28Ci{ ®
Council
Meeting
Design
Schedul( ®
Update

12/8/2022
12/12/2022

12/14/2022
12/15/2022

12/28/2022
3/1/2023
3/15/2023
3/16/2023

3/20/2023
3/27/2023

KEY DATES SUMMARY
Joint meeting of School Building Committee and School Committee to review
Schematic Design (budget presented but no vote needed)
City Council meeting to review and approve Schematic Design
(budget presented but no vote needed)
Notice to MSBA of intent to submit Schematic Design
Joint meeting of School Building Committee and School Committee to approve
Schematic Design
Schematic Design submission deadline
MSBA Board of Directors meeting to approve Schematic Design
(estimated) MSBA sends Project Scope and Budget agreement with actual
reimbursement numbers to the City
(estimated) Joint meeting of School Building Committee and School Committee to
approve Project Scope and Budget Agreement
(estimated) City Council holds Bond Authorization Hearing
(estimated) City Council votes on Bond Authorization

s Project Scope
it Agreement
weeks)
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3 - PROJECT SCH EDULE




3 - RHS FULL PROJECT SCHEDULE

2021 2022 2023 2024 2025 2026 2027 2028
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o
o

SITE ACCESS! SD MSBA Submission 12/28/22
]

1
PDP | PSR | SCHEMATIC DESIGN * SD MSBA Board Approval 3/1/23

1
1 ) s
Execution of Project Scope & Budget Agreement

| *
FUNDING THE. PROJECT Debt Authorization Vote by City Council
T Submit Final CD's

Submit DD to MSBA June 27 Submit 60% End of '23  Submit Spring '24  Summer '24

DD ‘ 60% CD's 9o%co's‘

ENVIRONMENTAL PERMITTING:

1
1

1

1

1

1

1

1

1 MEPA/LOCAL/STATE/FEDERAL
1 MEPA 12-14 MONTHS SITE, FOUNDATIONS, SUPERSTRUCTURE
1

1

1

1

1

1

1

@ o @ ﬁ

SITE/FOUNDATIONS/CONC ENVELOPE/MEP ~ REMAINING

SELECT OCCUPANCY 10 MO. POST- | MSBA
o cnr PRECONSTRUCTION SITE PREP NEW BUILDING CONSTRUCTION TECH/FraEYy OCCUPANC occomver NS
MOVE
CDUNC:IL APPROVAL IN SEPTEMBER
EMINENT DOMAIN |

End of Eminent Domain Financial Appeal Timeframe
DEED, LAND ACCESS BY 11/23/22

5 Mbnth Extension of Fesibility Study Agreement to be request from MSBA
October 15,2022 to March 15, 2023

PERKINS EASTMAN




3 - RHS FULL PROJECT SCHEDULE

2021

2022

2023 2024

J|F|M|A|M|J|J|A|S|O|N|D

J|F|M|A|M|J|J|A|S|O|N|D

J|F|M|A|M|J|J|A|S|0|N|D J|F|M|A|M|J|J|A|S|O|N|D

PDP | PSR

SITE ACCESSI
|

I
| SCHEMATIC DESIGN

I
FUNDING THE!PROJECT

SD MSBA Submission 12/28/22

ik SD MSBA Board Approval 3/1/23

Execution of Project Scope & Budget Agreement

Debt Authorization Vote by City Council
T Submit Final CD's

Submit Spring 24

‘ 60% CD's | 90% CD's‘

Submit DD to MSBA June 27

DD

Submit 60% End of '23 Summer '24

ENVIRONMENTAL PERMITTING:

MEPA/LOCAL/STATE/FEDERAL

MEPA 12-14 MONTHS SITE, FOUNDATIONS, SUPERSTRUCTURE

(o] (o) (=)
) ) )
SITE/FOUNDATIONS/CONC ENVELOPE/MEP  REMAINING
SELECT
— CM PRECONSTRUCTION SITE PREP
|
COUNGIL APPROVAL IN SEPTEMBER
EMINENT DOMAIN

1
|
|
| | DEED, LAND ACCESS BY 11/23/22
1
|
I
1

5 Mbnth Extension of Fesibility Study Agreement to be request from MSBA
October 15, 2022 to March 15, 2023
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3 - RHS FULL PROJECT SCHEDULE

2025

2026

2027

2028

J|F|M|A|M|J|J|A|S|0|N|D

v

J|F|M|A|M|J|J|A|S|O|N|D

J|F|M|A|M|J|J|A|S|O|N|D

J|F|M|A|M|J|J|A|S|0|N|D

NEW BUILDING CONSTRUCTION

End of Eminent Domain Financial Appeal

A5

SEPT. 2027
MOVE

Timeframe

TECH /FF&E* OCCUPANCY

MSBA
AUDIT

10 MO. POST-
OCC SURVEY
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3 - RHS PERMITTING OVERVIEW

Environmental Permits
 MEPA Certificate
* Local (Revere Conservation Commission)
* Order of Resource Delineation
* Order of Conditions
» State (MassDEP)
« Water Quality Certificate
 Chapter 91
* Federal (U.S. Army Corps of Engineers)
* General Permit

2023 2024

D J|F|M|A|M|J|J|A|S|O|N|D J|F|M|A|M|J|J|A|S|O|N|D

SD MSBA Submission 12/28/22

e

ik SD MSBA Board Approval 3/1/23

Execution of Project Scope & Budget Agreement

ROJECT Debt Authorization Vote by City Council

Submit Final CD's
Submit DD to MSBA June 27 Submit 60% End of '23/  Submit Spring '24  Summer 24

DD ‘ 60% CD's | 90% CD's

ENVIRONMENTAL PERMITTING:

PERKINS EASTMAN

MEPA/LOCAL/STATE/FEDERAL
MEPA 12-14 MONTHS SITE, FOUNDATIONS, SUPERSTRUCTURE
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SITE/FOUNDATIONS/CONC ENVELOPE/MEP  REMAINING

M PRECONSTRUCTION SITE PREP




4 - NEXT STEPS - FINALIZE
SCHEMATIC DESIGN




4 - SCHEMATIC DESIGN COMPLETION - TOTAL BUDGET LOOK-AHEAD

AT THE COMPLETION OF THE LAST PROJECT PHASE (PREFERRED SCHEMATIC REPORT), THE WONDELAND
OPTION BUDGET (WITHOUT LAND ACQUISITION) WAS AS FOLLOWS:

 TOTAL PROJECT BUDGET $391,244,612

 PROJECTED MSBA GRANT $154,337,042

 TOTAL COST TO REVERE $236,907,570

SCHEMATIC DESIGN ESTIMATING IS UNDERWAY - RECONCILIATION IS SCHEDULED FOR DECEMBER 6
UPDATED PROJECT BUDGET WILL BE PRESENTED TO THE SCHOOL BUILDING COMMITTEE AND SCHOOL
COMMITTEE ON DECEMBER 8, AND THE CITY COUNCIL ON DECEMBER 12

MSBA REQUIRES NOTIFICATION THAT THE SCHEMATIC DESIGN HAS BEEN PRESENTED TO ALL PARTIES
(INCLUDING THE UPDATED BUDGET) BY DECEMBER 14, AND THAT THE SUBMISSION IS RECEIVED BY
DECEMBER 28

A FINAL VOTE BY THE CITY COUNCIL TO AUTHORIZE BORROWING IS ANTICIPATED IN LATE MARCH 2022
DUE TO MARKET CONDITIONS AND COST ESCALATION THAT THE TEAM HAS EXPERIENCED IN THE BID
MARKET, CONSTRUCTION COSTS AT THIS SCHEMATIC DESIGN PHASE COULD BE 20-25% HIGHER THAN
PREVIOUSLY ESTIMATED.

+20% +25%
* TOTAL PROJECT BUDGET $391,244,612 $469,493,534  $489,055,765
 PROJECTED MSBA GRANT $154,337,042  TBD TBD

* TOTAL COST TO REVERE $236,907,570  TBD TBD

PERKINS EASTMAN
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