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PERKINS EASTMAN     REVERE HIGH SCHOOL

5 - RHS FEASIBILITY STUDY COMPLETION SCHEDULE RECAP
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PERKINS EASTMAN     REVERE HIGH SCHOOL

5 – SCHEMATIC DESIGN ESTIMATE RECONCILIATION



PERKINS EASTMAN     REVERE HIGH SCHOOL

5 – SCHEMATIC DESIGN BUDGET UPDATE
Preferred Schematic Report Construction Estimates PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 339,496,976$      N/A 317,936,771$      21,560,205$        

Cost Per Square Foot 803$                      752$                      

Schematic Design Construction Estimates - Un-reconciled PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 435,727,555$      455,801,463$      470,353,592$      34,626,037$        

Cost Per Square Foot 1,004$                  1,050$                  1,084$                  

Dollar Value Over Schematic 96,230,579$       116,304,487$     152,416,821$     

Percent Over Schematic 28% 34% 48%

Schematic Design Construction Estimates - Reconciled w/ Value Mgmt. PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 416,993,562$      420,477,516$      TBD 3,483,954$          

Cost Per Square Foot 961$                      969$                      -

Dollar Value Over Schematic 77,496,586$       80,980,540$       -

Percent Over Schematic 23% 24% -

Total Project Budget Comparison PM&C/PSR Consigli/SD

Total Construction Cost 339,496,976$      420,477,516$      

Total Soft Costs (A&E, OPM, Tech, FF&E, Contingencies) 44,838,216$        79,498,549$        

Total Project Budget 384,335,192$      499,976,065$      

Potential MSBA Grant 162,647,779$      161,321,256$      

Potential Total Cost to Revere 221,687,413$      338,654,809$      

Projected Effective Reimbursement Rate 42.3% 32.3%

The blue boxes represent the 

budget at the conclusion of the 

Preferred Schematic Phase.

The green boxes represent the 

current budget at the conclusion 

of Schematic Design.

PSR SD



PERKINS EASTMAN     REVERE HIGH SCHOOL

5 – SCHEMATIC DESIGN BUDGET UPDATE – VALUE MANAGEMENT
Preferred Schematic Report Construction Estimates PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 339,496,976$      N/A 317,936,771$      21,560,205$        

Cost Per Square Foot 803$                      752$                      

Schematic Design Construction Estimates - Un-reconciled PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 435,727,555$      455,801,463$      470,353,592$      34,626,037$        

Cost Per Square Foot 1,004$                  1,050$                  1,084$                  

Dollar Value Over Schematic 96,230,579$       116,304,487$     152,416,821$     

Percent Over Schematic 28% 34% 48%

Schematic Design Construction Estimates - Reconciled w/ Value Mgmt. PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 416,993,562$      420,477,516$      TBD 3,483,954$          

Cost Per Square Foot 961$                      969$                      -

Dollar Value Over Schematic 77,496,586$       80,980,540$       -

Percent Over Schematic 23% 24% -

Total Project Budget Comparison PM&C/PSR Consigli/SD

Total Construction Cost 339,496,976$      420,477,516$      

Total Soft Costs (A&E, OPM, Tech, FF&E, Contingencies) 44,838,216$        79,498,549$        

Total Project Budget 384,335,192$      499,976,065$      

Potential MSBA Grant 162,647,779$      161,321,256$      

Potential Total Cost to Revere 221,687,413$      338,654,809$      

Projected Effective Reimbursement Rate 42.3% 32.3%

How did the initial 

estimate numbers……

PSR SD

Become these 

numbers?
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5 – SCHEMATIC DESIGN BUDGET UPDATE – VALUE MANAGEMENT
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PERKINS EASTMAN     REVERE HIGH SCHOOL

5 – SCHEMATIC DESIGN BUDGET UPDATE – VALUE MANAGEMENT

These Value Management cost reductions have been incorporated into the Schematic Design scope 

and budget.



PERKINS EASTMAN     REVERE HIGH SCHOOL

5 – SCHEMATIC DESIGN BUDGET UPDATE – VALUE MANAGEMENT

These Value Management cost reductions have not been incorporated into the Schematic Design 

scope and budget.



PERKINS EASTMAN     REVERE HIGH SCHOOL

5 – SCHEMATIC DESIGN BUDGET UPDATE
Preferred Schematic Report Construction Estimates PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 339,496,976$      N/A 317,936,771$      21,560,205$        

Cost Per Square Foot 803$                      752$                      

Schematic Design Construction Estimates - Un-reconciled PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 435,727,555$      455,801,463$      470,353,592$      34,626,037$        

Cost Per Square Foot 1,004$                  1,050$                  1,084$                  

Dollar Value Over Schematic 96,230,579$       116,304,487$     152,416,821$     

Percent Over Schematic 28% 34% 48%

Schematic Design Construction Estimates - Reconciled w/ Value Mgmt. PM&C Consigli AM Fogarty Hi-Lo Delta

Total Construction Cost 416,993,562$      420,477,516$      TBD 3,483,954$          

Cost Per Square Foot 961$                      969$                      -

Dollar Value Over Schematic 77,496,586$       80,980,540$       -

Percent Over Schematic 23% 24% -

Total Project Budget Comparison PM&C/PSR Consigli/SD

Total Construction Cost 339,496,976$      420,477,516$      

Total Soft Costs (A&E, OPM, Tech, FF&E, Contingencies) 44,838,216$        79,498,549$        

Total Project Budget 384,335,192$      499,976,065$      

Potential MSBA Grant 162,647,779$      161,321,256$      

Potential Total Cost to Revere 221,687,413$      338,654,809$      

Projected Effective Reimbursement Rate 42.3% 32.3%

The blue boxes represent the 

budget at the conclusion of the 

Preferred Schematic Phase.

The green boxes represent the 

current budget at the conclusion 

of Schematic Design.

PSR SD
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