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5 - RHS FEASIBILITY STUDY COMPLETION SCHEDULE RECAP

2022|2023
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(Documents) (Reconcile) T pre — E——
. . . anuary/ February ssues Project Scope
Site Estimating ﬁgezﬁ%t{’ gﬁé‘gg‘t' 12/8 S?g:ﬁge':"ee“"g MSBA Schematic Design Review & 3/1 MSBA Board of and Budget Agreement
Access (Team) Reimbursement Coordination Directors Approval (+/- 2 weeks)
Navember December January February March
Su Mo Tu We Th Fr Sa Su Mo Tu We Th [Fr Sa Su Mo Tu We Th Fr¥vSa Su Mo Tu We Th Fr Sa Su Mo Tu We/ Th Fr ~Sa
1.2 3 4 5 3 112 3 4 5 6 7 1 2 3 4 [ ] 3 4
6 7 8 9 10 11 12 4 5 10 8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11
13 14 15 16 [ 18 19 112 17 15 16 17 18 [48 20 21 12 13 14 15 48] 17 18 12 13 41 17 18
20 22 23 24 25 26 18 19 20 21 \22 23 24 22 23 24 25 26 .27 28 19 20 21 22 23 24 25 19 20 21 22 24 25
27 28 29 30 25 26 27 - 29 30 31 29 30 31 26 27 28 26 27 28 29 30 31
3 5
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Council Submission Deadline Voteto Submit SD SBC Meeting SBC Meeting Approve Project Scope and Approve Project Scope &
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Design/ 11/17 SBC+SC Meeting = MSBA SD Notification BOND AUTHORIZATION
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5 - SCHEMATIC DESIGN ESTIMATE RECONCILIATION

ORIGINAL RECONCILED

PERKINS EASTMAN

DESCRIPTION

Value

AM Fogarty

Consigli

Value

AM Fogerty

Consigli

Delta (5]

Consigh-
PMEC

Consigli-AM
Fogerty

Delta (%)

Consigli-
PMEL

Consl

Fog

TOTAL CONSTRUCTION COST

A10 |FOUNDATIONS $50,792,806 $48,110,643 48,861,485 541,040,794 $44,253,959 $41,600,609 ($331,005)| ($2,644,260) -0.8%) £.0%
Bi0 |SUPERSTRUCTURE £39,506,558 445,665,377 540,598,762 540,749,634 £42 739,528 440,803,871 554,237 [ (51,935,657) 0.1% 4. 5%
B20 |EXTERIOR ENCLOSURE 536,243,723 534,829,966 532,839,493 532,862,655 534,260,698 533,303,277 440,622 |5857,421) 1.3% 2.8%
B30 JROOFIMNG 57,724,710 58,727,780 511,182,914 59,613,176 59,198,216 59,883,963 5270,787 5685, 747 2.8% F.5%
C10 |INTERIOR CONSTRUCTION 522,605,815 $22,627,621 26,174,719 522,513,499 $22,343,637 $22,974,550 $451,451 $631,313 2.0, 2.8%
cao |sTairs 42,061,400 52,659,260 £3,073,333 $2,381,400 52,659,260 £2,451,613 570,213 15207,647) 2.9% 7.8%
C30 |INTERIOR FIMISHES 416,596,556 521,044,397 521,757,980 620,343,511 £20,598,202 421,024,183 4E6B0,672 £325,981 3.3% 1.6%
D10 JCOMVEYING SYSTEMS 52,012,000 51,485,000 41,440,600 41,737,000 51,485,000 51,506,398 [5230,602) 521,398 -13. 3% 1.4%
D20 |PLUMBING 510,685,401 513,533,099 512,274,099 512,167,401 512,995,795 512,445,536 278,535 |5549,859) 2.3% 4.2%
D30 |HVAC 552,040,677 553,449,953 548,375,274 552,600,677 $54,418,661 551,679,314 ($721,363)| (32,539,347 -1.4%) 4.7%
040 |FIRE PROTECTION SYSTEMS 54,549,972 54,469,046 £3,202,71 44,309,972 54,469,046 54,340,531 [559,441)(  ($128,515) -1.4% 2.9%
D50 JELECTRICAL SYSTERS £29,430,248 426,980,775 529,938 589 620,367,748 £27,556,474 430,222,871 4855,123 | 52,666,397 2.9% 9.7%
E10 |EQUIFMENT 53,564,532 53,567,835 £3,226,842 53,613,332 53,567,835 53,842,922 4229,590 5275,087 6.4% T.7%
E20 JFURNMNISHINGS 54,963,900 55,376,189 52,874,779 55,791,950 55,376,189 55,679,263 (3112,687) %303,074 =1.9% 5.6%
10 |SITE PREPARATION $14, 350,066 516,987,896 $17,481,151 514,021,612 $12,252,938 $14,066,952 $45,340 | $1,814.014 0.3%) 14.8%
G20 |5ITE IMPROVEMENTS 514,753,768 513,564,004 518,248,595 513,960,882 514 576,399 514,201,060 240,178 15375,339) 1.74% -2 0%
G30 |SITE CIVIL/MECHANICAL UTILITES 45,885,079 56,734,729 47,557,339 46,463,035 45,455,889 56,805,034 4341,999 £349,145 5.3% C.4%
G40 |SITE ELECTRICAL UTILITIES 51,782,750 53,842,808 £2,224 440 51,868,650 53,911,898 52,221,060 4352410 [ (41,600,838 18.9% -43.2%
TOTAL DIRECT COSTS $319,550,051  $333,674,558  $331,473,165 | 5316,396,928  5323,219,624  5319,262,897 | 52,865,969  (53,956,727) 0.9% -1.2%
Design/Estimate Contingency 531,955,005 533,367,456 424, 860487 528,475,724 532,321,962 528,548,892 573,168 [$3,773,070) 0.3% -11.7%
Escalation 523,966,254 $37,805,327 34,804,682 528,475,724 $32,958,705 528,548,892 $73,168 | (54,409,813 0.3%) -13.4%

S0 [Subcontractor Bonds) 52,628,209 485,822,020 £2,514,960 42,613,430 45,588,332 52,387,956 ($225,483)| (53,200,376 -B.6%| -57.3%
Construction Contingency 512,449,359 511,011,260 511,812 599 511,278 854 510,656,248 511,362,459 583,605 S5696,211 0. 7% 6.5%
General Conditions 514,508,961 514,508,961 514,508,961 514,508,961 514,508,961 514,508,561 50 50 0.0% 0.0%
General Reguirements %13,141,496 515,266,635 514,702,620 514,008,307 514,674,324 514,161,702 %153,395 (%512,622) 1.1% 3.5%
Performance and Payment Bond 52,765,307 52,708,737 $2,734,809 $2,602,853 42,603,628 52,621,693 518,840 518,065 0.7% 0,7%
Builders Risk Insurance 52,000,000 52,000,000 £2,000,000 42,000,000 52,000,000 52,000,000 a0 50 0.0% 0.0%
General Liability Insurance 54,463,251 54,966,018 55,013, 816 54,771,898 54,773,319 54,806,438 534,540 433,119 0.7% 0.7%

Fee 58,299,572 59,222,619 49,116,029 48,676,177 48,866,300 58,738,977 552,800 [5127,323) 0.7% 1.4%
TOTAL MARKUPS $116,177,504 $136,679,033 5122,168,963 5117,411,937 5128,961,779 %117,685,970 5274,033 | (511,275,809) 0.2%, 8.7%




5 - SCHEMATIC DESIGN BUDGET UPDATE

Preferred Schematic Report Construction Estimates PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost S 339,496,976 N/A S 317,936,771 S 21,560,205
Cost Per Square Foot S 803 S 752

a
Schematic Design Construction Estimates - Un-reconciled PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost S 435,727,555 S 455,801,463 S 470,353,592 S 34,626,037
Cost Per Square Foot S 1,004 S 1,050 S 1,084
Dollar Value Over Schematic S 96,230,579 S 116,304,487 S 152 416,821
Percent Over Schematic 28% 34% 48%
Schematic Design Construction Estimates - Reconciled w/ Value Mgmt. PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost S 416,993,562 S 420,477,516 TBD S 3,483,954

Cost Per Square Foot S 961 S 969 -

Dollar Value Over Schematic S 77.496,586 S 80,980,540 -

Percent Over Schematic 23% 24% -
| S

Total Project Budget Comparison PM&C/PSR Consigli/SD

Total Construction Cost

| $ 339,496,976 S 420,477,516

Total Soft Costs (A&E, OPM, Tech, FF&E, Contingencies)

S 44,838,216

S 79,498,549

Total Project Budget

$ 384,335,192

$ 499,976,065

Potential MSBA Grant
Potential Total Cost to Revere
Projected Effective Reimbursement Rate

S 162,647,779
S 221,687,413
42.3%

S 161,321,256
S 338,654,809
32.3%

PERKINS EASTMAN

PSR

SD

The blue boxes represent the
budget at the conclusion of the
Preferred Schematic Phase.

The green boxes represent the
current budget at the conclusion
of Schematic Design.




5 - SCHEMATIC DESIGN BUDGET UPDATE - VALUE MANAGEMENT

Preferred Schematic Report Construction Estimates PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost S 339,496,976 N/A S 317,936,771 S 21,560,205
Cost Per Square Foot S 803 S 752

a
Schematic Design Construction Estimates - Un-reconciled PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost . . .o S 435,727,555 S 455,801,463 S 470,353,592 S 34,626,037
Cost Per Square Foot HOW d Id the In Itlal S 1,004 S 1,050 S 1,084
Dollar Value Over Schel @Stimate numbers...... S 96,230,579 S 116,304,487 S 152,416,821
Percent Over Schematic 28% 34% 48%
Schematic Design Construction Estimates -Reconciled w/ Value Mgmt. PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost| S 416,993,562 S 420,477,516 TBD S 3,483,954

Become these

Cost Per Square Foot S 961 S 969 -

Dollar Value Over Schet nUMbe rs? S 77.496,586 S 80,980,540 -

Percent Over Schematic 23% 24% -
| i

Total Project Budget Comparison PM&C/PSR Consigli/SD

Total Construction Cost

| $ 339,496,976 S 420,477,516

Total Soft Costs (A&E, OPM, Tech, FF&E, Contingencies)

S 44,838,216

S 79,498,549

Total Project Budget

$ 384,335,192

$ 499,976,065

Potential MSBA Grant
Potential Total Cost to Revere
Projected Effective Reimbursement Rate

S 162,647,779
S 221,687,413
42.3%

S 161,321,256
S 338,654,809
32.3%

PERKINS EASTMAN

PSR

SD




Revere High School

5 - SCHEMATIC DESIGN BUDGET UPDATE - VALUE MANAGEMENT

Dashboard
o v SD Estimate Estimate Total 3437,847,466
e 422,600 GSF ‘ ' -$17,369,950
z‘:";-;\ " Running Total 3420,477,51 6
As of 12/08/2022
Cost Trendline
Estimate Tota Running Total Min/Max Available Range

Estimate: 437,847,466
440M

[ &
\_ Maximum with available items: 420,477,516
\ Running Total: 420,477,516
» 420M : Py
(a)]
D
-
£
+  400M
O
O
BB0M e S A g R g g e R e e e Minimum with available items: 385,591,371
360M
11/09/2022 12/05/2022 12/07/2022 12/08/2022 12/08/2022

Date
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Revere High School

Dashboard

5 - SCHEMATIC DESIGN BUDGET UPDATE - VALUE MANAGEMENT

= 422,600 GSF
x4

E::"L‘ % Running Total 3420'477'51 6

b

¢ SD Estimate Estimate Total $437,847,466

As of 12/08/2022

Estimate

Grouped by UnFmt Iv-2

Estimate Total Running Total

70M 1

60M

40M 1 » | — ‘

30M | | i slann
20M | | | = | | o e ‘

Estimate in USD $

wom |

A10 B10 B20 B30 C10 C20 C30 D10 D20 D30 D40 D50 EI0 E20 G10 G20 G30 G40
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Revere High School

Dashboard

5 - SCHEMATIC DESIGN BUDGET UPDATE - VALUE MANAGEMENT

i35 | 422,600 GSF
o

;;,: - LA Running Total $420,477,516

b e

¢ SD Estimate Estimate Total $437,847,466

As of 12/08/2022

Items

Grouped by Status

-10M

-15M

20M -17.4M

CostinUSD $

-25M

-30M

-34.9M
Rejected Pending Accepted Incorporated

-34.9M -17.4M
PERKINS EASTMAN



5 - SCHEMATIC DESIGN BUDGET UPDATE - VALUE MANAGEMENT
=

Revera High School
SD Estimate: Items CONSIGL

As of 12/08/2022
20 ltems Grouped by: Status Filtered by: Status: Accepted, Pending, Rejected
Accepted
/) #02{Accepted) Use Mat Slab as Garage SOG -$6,911,257
) #04 (Accepted) Reduce Garage Floor to Floor from 15 to 14' -$1,603,660
) #09 (Accepted) Crush Existing Slabs and Foundation On-Site -$480,408
) #15 (Accepted) Use Sprinkler Deluge in Lieu of Rated Glass -$657,712
) #16 (Accepted) Closed Cell Spray Insulation with ACT at Garage Ceiling -$2,353,979
) #20{Accapted) Assume .25 of Geothermal Wall per GSF of Building -$4.464 341
') #26 {Accepted) Eliminate Finned-Tube Heat -$898,592

These Value Management cost reductions have been incorporated into the Schematic Design scope
and budget.

PERKINS EASTMAN



5 - SCHEMATIC DESIGN BUDGET UPDATE - VALUE MANAGEMENT
=

Revera High School
SD Estimate: Items CONSIGLY

As of 12/08/2022
20 ltems Grouped by: Status Filtered by: Status: Accepted, Pending, Rejected
Pending

#01(Pending) Reduce Garage to Match School Above (reduction of 61,790 sf) -$22,417 397
#07 {Pending) Remove Ampithester -$1,340,459
#10 (Pending) Eliminate Overhang at Roof -$2,921,841
#11 (Pending) Eliminate Fins at Phenalic Panel Siding -$1,781,084
#12 (Pending) Reduce Sunshades by 50% -$877,605
#21(Pending) Reduce Qty of CW by 10% and Replace with Brick -$551,741
#22 (Pending) Double Glazed Windows and CW in lie of Triple Glazed -$1,891,617
#23 (Panding} Replace Awnings with Fixed Windows -$666,172
#24 (Panding) Use 60 mil PVC Roof In Live of 80 mil -$546,254
#25 (Pending) Reduce Height of Clearstory from 16'to 12 -$409,881
#26 (Pending) Lighting reduction; target $2/sf -$1,104,060
#27 (Pending) Wood veneer paneling reduction; target 25% -$240,027
#28 (Pending) Reduce visual display surfaces; target 25% reduction -$138,008

These Value Management cost reductions have not been incorporated into the Schematic Design
PERKINS EASTMAN REVERE HIGH SCHOOL SCOpe and budget




5 - SCHEMATIC DESIGN BUDGET UPDATE

Preferred Schematic Report Construction Estimates PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost S 339,496,976 N/A S 317,936,771 S 21,560,205
Cost Per Square Foot S 803 S 752

a
Schematic Design Construction Estimates - Un-reconciled PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost S 435,727,555 S 455,801,463 S 470,353,592 S 34,626,037
Cost Per Square Foot S 1,004 S 1,050 S 1,084
Dollar Value Over Schematic S 96,230,579 S 116,304,487 S 152 416,821
Percent Over Schematic 28% 34% 48%
Schematic Design Construction Estimates - Reconciled w/ Value Mgmt. PM&C Consigli AM Fogarty Hi-Lo Delta
Total Construction Cost S 416,993,562 S 420,477,516 TBD S 3,483,954

Cost Per Square Foot S 961 S 969 -

Dollar Value Over Schematic S 77.496,586 S 80,980,540 -

Percent Over Schematic 23% 24% -
| S

Total Project Budget Comparison PM&C/PSR Consigli/SD

Total Construction Cost

| $ 339,496,976 S 420,477,516

Total Soft Costs (A&E, OPM, Tech, FF&E, Contingencies)

S 44,838,216

S 79,498,549

Total Project Budget

$ 384,335,192

$ 499,976,065

Potential MSBA Grant
Potential Total Cost to Revere
Projected Effective Reimbursement Rate

S 162,647,779
S 221,687,413
42.3%

S 161,321,256
S 338,654,809
32.3%

PERKINS EASTMAN

PSR

SD

The blue boxes represent the
budget at the conclusion of the
Preferred Schematic Phase.

The green boxes represent the
current budget at the conclusion
of Schematic Design.
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