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Carl Svendsen

Meeting Minutes for April 26, 2021

A scheduled meeting of the High School Site Selection Sub-Committee was held on April 12, 2021 at
1:00pm, online via GoTo Meeting format. Committee members and attendees present were:

Sub-Committee Member Present Absent Notes

Brian Arrigo X

Donald Ciramella X

John Perella X

Nicholas Rystrom X

Carl Svendsen X

Project Team Members

Brian Dakin X Leftfield-Project Manager

Linda Liporto X Leftfield-Project Manager

James Riefstahl X Leftfield - Project Director

Lynn Stapleton Leftfield-Project Executive

Robert Bell Perkins Eastman-Principal-Educational Programming
Daniel Colli X Perkins Eastman-Principal-Project Manager
Joe Drown Perkins Eastman-Principal In Charge
Dawn Guarriello Perkins Eastman-Associate Principal-Designer

Attendees: Joseph Lewin.

1— Call Meeting to Order

Meeting was called to order at 1:01pm.

2— Site Options Progress Update & Discussion of Path to Site Selection

Brian Dakin started off the meeting by mentioning that Sleeper Associates will be involved in the
upcoming weeks to assist with relocation service summaries related to the possible site options,
particularly the Housing Authority site. He also mentioned that a possible Housing Authority
replacement project would need to be constructed to support the Housing Authority site location, as
many units would be displaced under this option. He noted that more working sessions would be
upcoming with the City to discuss project options and details. He encouraged members of this Site

Selection Sub-Committee to participate in those discussions.
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Daniel Colli then began to present an overall acreage measurement of six potential sites for the project:
(1) Existing Site - 15+ acres, depending on option; (2) Wonderland — 27 acres; (3) Housing Authority —
Up to 36 acres, depending on option; (4) Squire Road — 10 acres; (5) Caddy Farm — 25 acres; (6)
Furlong Drive — 17 acres; Daniel Colli presented three slides showing overhead views of three existing
side add/reno options, which have been presented and discussed in prior meetings. He also presented a
fourth existing site add/reno option, which proposes putting a parking garage under the new addition to
the building on the south of the field house. He then presented new construction site slides for both the
existing site and the Erricola Park locations, which have been previously discussed. Another new
construction site slide was presented to build on Ambrose Park. This option would place the parking
space right up against Rumney Marsh Academy. A site overview slide was then presented for the
Wonderland location. It was discussed amongst the group that this site would bring pedestrian
challenges related to students and after school sports/activities. This location may require additional
athletic field/facility space to make it a viable option. Slides were then presented studying the Housing
Authority location. Three different design options were shown, which displace 152, 208 and 193 units.
The latter two options would allow for surface parking as opposed to a structure. The Suire Road site
was then discussed. The slide emphasized how the building would need to be built vertically up to six
stories high, as the site space is tight. The Caddy Farms site option was discussed next. Daniel Colli
mentioned that more analysis would be needed on the surrounding land for the site. Brian Dakin agreed
and said that he believed there was a lot of steep terrain on the site, which may require premiums for
sitework. Daniel Colli then moved on to site slides, which analyzed the Furlong Drive location. He
mentioned that similar to the Wonderland location, more athletic space may be necessary to make this a
viable option.

Brian Dakin then presented a draft scorecard to the Sub-Committee to judge the different site options.
He mentioned that he would like for the Sub-Committee to review the current evaluation criteria listed
in the draft scorecard and decide if they would like to add or remove any of the line items, before they
rank the locations in the upcoming weeks. The current criteria listed on the draft scorecard are:
Geographic location, neighborhood impact, traffic impact, opportunities for parking and drop-off, design
flexibility, voter risk, impact to education program during construction, public support at City vote,
environmental permitting, site control/eminent domain/relocation and project phasing/schedule. Brian
Dakin then showed a comparative cost analysis example spreadsheet, used on another school project,
which will be completed and analyzed for this project as well.

3 — New Business

No new business discussed.

4- Vote to Adjourn Meeting

The meeting was adjourned at 1:49pm.
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