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A meeting of the High School Building Committee was held on January 22, 2025 at 5:30 pm, online via
Zoom Meeting format. Committee members and attendees present were:

Voting Member

Present

Absent

Notes

Patrick Keefe-Chair

X

Stacey Bronsdon-Rizzo

X

Christopher Bowen

Christopher Ciaramella

Donald Ciaramella
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Anthony Cogliandro

Susan Gravellese

Dianne Kelly

Don Martelli

Joshua Miranda

Michael Piccardi

Nicholas Rystrom

Tom Skwierawski

John Stamatopoulous

Carl Svendsen

Richard Viscay
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Arrived 5:36pm

Project Team Members

Brian Dakin

Leftfield-Project Manager

Linda Liporto

it

Leftfield-Project Manager

Jim Rogers

Leftfield Owner

Lynn Stapleton

Leftfield-Project Executive

Robert Bell

Perkins Eastman-Principal-Educational Programming

Daniel Colli

eltalts

Perkins Eastman-Principal-Project Manager

Joe Drown

Perkins Eastman-Principal In Charge

Dawn Guarriello

Perkins Eastman-Associate Principal-Designer

Nasra Nimaga

Perkins Eastman

Mark McCarthy

Perkins Eastman-NY Branch

Leah Schroeder

it

Perkins Eastman-Boston Branch

Revere High School Building Committee Meeting Notes — January 22, 2025

Page 1 of 5




Ti Johnson X Warner Larson-Associate Principal
Sameer Bhoite X Warner Larson-Design Director
David Warner X Warner Larson-Owner

Jim Hervol X Consigli Project Executive
Rachel Whitermore X Consigli Senior Project Manager
John Laperle X Consigli General Superintendent
Dave Gorman X Consigli Senior Superintendent
Kristy Lyons X Senior Pre-Construction Manager
Tim Ericson X Chief Estimator

Chris Hamel, LEED AP X Senior M/E/P Manager
Stacey Bronsdon-Rizzo X School Committee
Anthony Caggiano X School Committee

John Kingston X School Committee

Aisha Millbury Ellis X School Committee
Jaqueline Monterroso X School Committee

Fred Sannella X School Committee
Patrick Keefe X School Committee

Attendees: RevereTV, Adelaide Richardson-Portuguese Interpreter, Rajae Rais-Arabic Interpreter, Sam
Neang-Khmer Interpreter, Caroline Pulido-Alvarado-Spanish Interpreter, Joseph Lewin, Jason Flood-
Consigli, Matthew Terrell, Ed Terrell Jr, Emmett Gregory (Mikyoung Kim Design), John LaMarre,
Jessica Cameron, Nick Emma, Alex Ekvall, Kelly Williams, John Star, Manu Chopra, Erin McManus

Susan Gravellese called meeting to order at 5:33pm.

2—Approval of Meeting Minutes from December 18, 2024

Deferred to next meeting.

3-Vote to Approve December Invoices for Processing

Motion to approve December 2024 services invoice 46 for Leftfield, LLC in the amount of $236,224.00

was made by Susan Gravellese, Michael Piccardi 2" the motion.

Roll Call:

Voting Member

In Favor

Opposed

Absent

Abstain

Patrick Keefe-Chair

X

Stacey Bronsdon-Rizzo

X

Christopher Bowen

Christopher Ciaramella

Donald Ciaramella
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Anthony Cogliandro

Susan Gravellese

Dianne Kelly

Don Martelli

Joshua Miranda

Michael Piccardi

ittt

Nicholas Rystrom

Tom Skwierawski

John Stamatopoulous

Carl Svendsen

X
X
X
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Motion to approve December 2024 services invoice 0087970.01.0-6 for Perkins Eastman in the amount
of $807,949.67 was made by Susan Gravellese, Michael Piccardi 2™ the motion.

Roll Call:

Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair X
Stacey Bronsdon-Rizzo X
Christopher Bowen
Christopher Ciaramella
Donald Ciaramella
Anthony Cogliandro X
Susan Gravellese
Dianne Kelly

Don Martelli

Joshua Miranda
Michael Piccardi
Nicholas Rystrom
Tom Skwierawski
John Stamatopoulous
Carl Svendsen
Richard Viscay
Motion to approve December 2024 services invoice 24 for Consigli Construction Co, Inc., in the amount
of $27,000.00 was made by Susan Gravellese, Michael Piccardi 2™ the motion.

Roll Call:

Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair X
Stacey Bronsdon-Rizzo X
Christopher Bowen
Christopher Ciaramella
Donald Ciaramella
Anthony Cogliandro X
Susan Gravellese
Dianne Kelly

Don Martelli

Joshua Miranda
Michael Piccardi
Nicholas Rystrom
Tom Skwierawski
John Stamatopoulous
Carl Svendsen
Richard Viscay
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4-Project Grant Opportunities Update
Leftfield (Brian Dakin) presented. The team highlighted funding opportunities for the city, including
various grants. The team explained the funding is additional monies for the city, for the project, outside
of the MSBA funding. The team highly recommended the city apply for the various grants. Dr. Kelly
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confirmed a meeting with the city’s grant writer, scheduled for Friday. Mayor Keefe explained the
various grants will not affect the MSBA refund amount but the funds are in addition too.

5-Final Design Development Site/Building Design and Scope Update
Leftfield (Brian Dakin) presented. The team briefly explained they are in the process of estimating the
design development package. The team will be in the process until February 2025. They also discussed
permitting. A notice of intent was filed with the Revere Conservation Commission, adding the item to

the February 5™ Conservation meeting. This will secure permission to perform demolition work in the
fall.

Perkins Eastman (Dawn Guarriello) presented. They discussed the design process and how the idea of
the building came to fruition. They discussed the site plan. They presented the plans for each of the
floors in the building. John Stamatopoulos questioned EV parking accessibility under the building. The
team responded no, but there will be access in the surface parking lot. The team discussed the proposed
color scheme for the building. The colors range from sea glass to upland greens.

Emmett Gregory (Mikyoung Kim Design) presented. The team presented various concepts for the
landscape design. The team discussed programming. The team proposed the site be divided into
various spaces. The first space presented was the Wetland Walk. This would provide a boardwalk,
wetland trail and a nature classroom. The second space presented was Healing Gardens & Outdoor
Classrooms. This would provide a pollinator garden, outdoor classroom space, and garden nooks. The
third space presented was the drop-off area, in the front of the school. This space would contain the
entry plaza and seating nooks. The fourth space presented was the Learning Garden. The fifth space
presented was the back side of the building or the courtyard. This space contains the Bioretention Area,
Outdoor Classroom, Recreation Area, Hammock Nook, the Main Lawn, Amphitheater, Flex Space,
Seating Nooks and an Outdoor Café.

Jaqueline Monterosso questioned the safety and security plans regarding the building and the nooks and
crannies of the outdoor space. The team responded the design team does have a security consultant on
board. The team has met with first responders, police, fire, etc. They will have exterior cameras and
interior cameras and an advanced security system, a mass notification system that will be all tied
together. It is a very sophisticated security system that is included with in the design development and
pricing of the building. Dianne Kelly also noted the school committee contracted with a security
provider who is auditing security measures in all of the district schools and as part of the price will be
the second set of eyes on the security consultant hired by the project.

Jaqueline Monterosso questioned if there was only one point of entry or multiple entry points? The
team responded there will be one main access point for outside visitors and students during the day.
There will be a bus drop off area that will be manned by adult supervision during arrival and dismissal.
The staff will have access to multiple points via a key card. Dianne Kelly explained there will be
lockout vestibules for both of the main entry points (Bus drop-off door and the Main drop-off door).

6-Public Comment
Jessica Cameron-74 Neponset Street-Questioned the Dunn Street access. Is the intention of the road
back there to be a service road, kind of emergency egress? The inner part of the Neponset and
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Sagamore neighborhood has virtually no sidewalks, and I am concerned if there is through traffic on a
daily basis there that kids walking to and from school, playing in the streets, etc., we’re going to get into
some issues. I am curious what the intention of the road is?

The team responded the intention is just emergency responder access, maybe some limited
maintenance access if needed but there will be gate where Dunn road transitions into the property. It
however will have walkers and bikers access of some sort. The intent will not have staff traffic or
school related traffic.

7-Other Business/Discussions
There is no other business/discussion at this time.

8-Vote to Adjourn Meeting
Meeting was adjourned at 6:47p.
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