°" LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

REVERE HIGH SCHOOL PROJECT - Revere, MA

SCHOOL BUILDING COMMITTEE (SBC) PROJECT MEETING #80

September 17, 2025 5:30 PM

PLEASE JOIN VIA THIS WEB LINK OR DIAL-IN INFORMATION:
https://us02web.zoom.us/j/87459479521?pwd=HrVrgKy9SSiZZuWAT7bbBaVc6bwE8e.1&from=addon
Meeting ID: 874 5947 9521 Passcode: 389935

Agenda

1. Call Meeting to Order
2. Approval of Meeting Minutes from August 27, 2025
3. Vote to Approve August Invoices for Processing
4. 90% Construction Document Phase Update (Permitting, MSBA, Bidding)
5. Third Party Construction Material Testing Services Recommendation & Motion to Award
6. LeftField Contract Amendment #7 (BRR-7) Presentation and Motion to Approve
7. Perkins Eastman Contract Amendment #5 (BRR-8) Presentation and Motion to Approve
8. Consigli Contract Amendment #5 Presentation and Motion to Approve
(Possibly to be deferred to subsequent meeting)
9. Public Comment
10. Other Business/Discussions

11. Vote to Adjourn Meeting

Please note: Meeting content, start times and duration are subject to change.
Meetings are recorded for note taking purposes for meeting minutes only and will not be publicly posted or distributed.



5 THIRD PARTY CONSTRUCTION TESTING SERVICES

Future testing scope to be funded by budget line 0602 0000

* Proposals for third-party construction material testing were publicly advertised, received and reviewed between
LeftField and Revere Purchasing

* Seven submissions received

* Applicants ranked for non-technical proposals based on firm background, key personnel experience, availability
of required tests, examples of testing reports, ability to meet work schedules and quickly undertake work, and
references (60% of the final evaluation)

* Applicants scored for pricing proposals (40% of the final evaluation)

* Final ranking / points:

1-Briggs 13.80
2-Thompson & Lichtner 13.20
3-John Turner 12.40
4-Aardvark 12.00
5-Prime 10.40
6-LiRo-Hill Engineers 10.20
7-Terracon Consultants 9.20

Proposed Motion
Motion to approve selection of Briggs as the third-party construction material testing agent for the Project.
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6 LEFTFIELD CONTRACT AMENDMENT #7 (BRR-7)

Based on the ongoing transition from design to bidding and construction, additional support from Sanborn Head
(the Project’s licensed site professional) was required with relation to submitting DEP RAM plans, additional soil
pre-characterization and submission of EPA NPDES permit information for dewatering.

» Total proposal value of $79,970

» LeftField allowance category for “Extra Services” has a $47,700 remaining balance, so the associated Budget
Revision Request (#7) is to transfer $32,270 from the Soft Costs Contingency to LeftField’s contract.

» Soft Costs Contingency balance of $1,905,774 remains after this commitment.

* |tis currently anticipated that additional soil pre-characterization beyond those in this proposal will be required.
This proposal is limited to DEP related soil areas, pre-characterization for the remainder of the site will be
proposed at a later date.

Proposed Motion
Motion to approve LeftField contract amendment #7 and BRR-7 to fund additional services for Sanborn Head in
the total proposal amount of $79,970.
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CONTRACT FOR PROJECT MANAGEMENT SERVICES
AMENDMENT NO. 7
WHEREAS, the City Of Revere (“Owner”) and LeftField, LLC, (the “Owner’s Project

Manager”) (collectively, the “Parties”) entered into a Contract for OPM Services for the Revere
High School Project (Project Number 201802480505) (the “Project”) on August 19, 2020; and

WHEREAS, the scope of work of Amendment No. 7 is summarized in the attached LeftField Project
Management Proposal for extended reimbursable services as outlined per OPM Services Contract and
the approved Total Project Budget.

WHEREAS, OPM Contract Amendment No. 1 was approved by the City of Revere on October
14,2021; and

WHEREAS, OPM Contract Amendment No. 2 was approved by the City of Revere on February
3,2022; and

WHEREAS, OPM Contract Amendment No. 3 was approved by the City of Revere on April 11,
2022; and

WHEREAS, OPM Contract Amendment No. 4 was approved by the City of Revere on October
28, 2022; and

WHEREAS, OPM Contract Amendment No. 5 was approved by the City of Revere on April 17,
2023; and

WHEREAS, OPM Contract Amendment No. 6 was approved by the City of Revere on May 29,
2024; and

WHEREAS, effective as of September 17, 2025, the parties wish to amend the contract, as
amended:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:

1. The Owner hereby authorizes the Owner’s Project Manager’s Licensed Site Professional
(Sanborn Head) to perform extended reimbursable services to support additional soil pre-
characterization sampling for DEP RTN 3-30722, construction-phase dewatering consulting
and application for a USEPA NPDES DRGP permit for the total amount of $32,270.00,
pursuant to the terms and conditions set forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the Owner’s
Project Manager shall be compensated by the Owner in accordance with the Fee for Basic
Services shown below:

Previous Amount of this After this
Fee Schedule Original Contract Amendments (#1 -
6) Amendment #7 Amendment
Basic Services
Feasibility Study/Schematic Design S 400,000.00 $ 425,861.00 | $ S 825,861.00
Design Development S 1,889,791.00 | $ S 1,889,791.00
Construction Contract Documents S 3,779,582.00 | $ S 3,779,582.00
Bidding S 314,965.00 | $ S 314,965.00
Construction Contract Administration S 6,299,303.00 | $ S 6,299,303.00
Closeout S 314,965.00 | $ - S 314,965.00
Extra/Other/Reimbursable & Permitting S 460,000.00 | $ 32,270.00 | $ 492,270.00
Cost Estimating S 150,000.00 | $ - S 150,000.00
$ - $ - $ -
Totals $ 400,000.00 $ 13,634,467.00 | $ 32,270.00 | $ 14,066,737.00

OPM Contract Amendment No. 7 Page 1 of 3



Revere High School Project (Project Number 201802480505)

City of Revere, MA

3. The Construction Budget shall be as follows:

Original Budget:
Amended Budget

4. The Project Schedule shall be as follows:

Original Schedule:
Amended Schedule:

$412.006.854

N/A

Schematic Design Completion — 4/26/2024

Substantial Completion — 5/26/2028

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as

amendments to the original Contract, as amended.

No other understandings or

representations, oral or otherwise, regarding amendments to the original Contract, as
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions of
the Contract, as amended, remain in full force and effect.

IN WITNESS WHEREOF, the Owner, with the prior approval of the City of Revere, and the
Owner’s Project Manager have caused this Amendment to be executed by their respective

authorized officers.

OWNER:
CITY OF REVERE

Patrick M. Keefe Jr.

(print name)

Mayor, City of Revere

(print title)

By:

(signature)

Date:

OWNER'’S PROJECT MANAGER:

LEFTFIELD, LLC

James F. Rogers, Jr.

(print name)

Principal

(print title)

By: QXW} /L/

k_)s«fgnature)

OPM Contract Amendment No. 7

CITY OF REVERE FINANCIAL
OFFICER:
Approved as to form:
Richard Viscay
(print name)
Director of Finance, Auditor, Budget
Director
(print title)
By:
(signature)
Date:
CITY OF REVERE PURCHASING

AGENT:
Approved as to form:

Michael Piccardi

(print name)

Purchasing Agent

(print title)

By:

(signature)

Date:

Page 2 of 3



Revere High School Project (Project Number 201802480505)

City of Revere, MA

CITY OF REVERE SOLICITOR:
Approved as to form:

Atty. Paul Capizzi

(print name)

City Solicitor

(print title)

By:
Date:

(signature)

CITY OF REVERE SUPERINTENDENT
OF SCHOOLS:
Approved as to form:

Dr. Dianne Kelly

(print name)

Superintendent of Schools

(print title)

By:

(signature)

Date:

OPM Contract Amendment No. 7
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98 N. Washington Street, Suite 101

SANBORN HEAD Boston, MA 02114

Brian Dakin September 8, 2025
LeftField Project Management File No. 3251.006
101 Federal Street, Suite 1900

Boston, MA 02110

Re: Contract Addendum No. 1 - Environmental Services
Future Revere High School
190 VFW Parkway
Revere, MA

Dear Brian:

Sanborn, Head & Associates, Inc. (Sanborn Head) is pleased to submit this contract addendum
to LeftField Project Management (Client) to support the activities outlined in the August 18,
2025 Release Abatement Measure (RAM) Plan, including additional pre-characterization
sampling to manage soil impacted by the release of lead associated with Massachusetts
Contingency Plan (MCP) Disposal Site Release Tracking Number (RTN) 3-30722 (the Site), and
to prepare a United States Environmental Protection Agency (USEPA) National Pollutant
Discharge Elimination System (NPDES) Dewatering Remediation General Permit (DRGP) to
manage groundwater during excavation at the Site and for the larger future Revere High School
property located at 190 VFW Parkway in Revere, Massachusetts (the Property).

PROJECT UNDERSTANDING

The Property was previously occupied and operated as the Wonderland Dog Track. In August
2011, Sanborn Head performed a subsurface investigation at the Property for due diligence
purposes. This subsurface investigation included advancement of soil borings, installation of
groundwater monitoring wells, gauging of groundwater levels, and collection of soil and
groundwater samples for laboratory analysis. As a result of this subsurface investigation in
2011, lead was identified in soil at a concentration above the RCS-2 Reportable Concentration
at location SH-107W, located in the area of a former maintenance garage within the
southeastern portion of the grandstand building. The 120-day reporting condition was reported
to the Massachusetts Department of Environmental Protection (MassDEP) on March 15,
2012. MassDEP assigned RTN 3-30722 the lead release.

Due to their status as a Secured Lender, no additional response actions were required under
the MCP by the Property owner, CBW Lending, LLC, following the submittal of the Release
Notification Forms. RTN 3-30722 were listed as default Tier ID sites in the MassDEP online
database because a Tier Classification had not been submitted for the RTN consistent with CBW
Lending, LLC’s status as a secured lender.

Sanborn, Head & Associates, Inc.



September 8, 2025
CA 1 -Add Soil Pre-Char and NPDES DRGP

The former buildings on the Property were demolished in 2018-2019, and the Property has
remained vacant, aside from car parking and construction storage in the eastern paved
portions, since that time. In November 2022, the City of Revere obtained the Property through
eminent domain. The City of Revere is now embarking on a redevelopment project to construct
a new high school on the Property. On August 18, 2025, Sanborn Head submitted a Tier
Classification for RTN 3-30722 on behalf of the City of Revere. This RTN is classified as a Tier Il
disposal site under the MCP.

OBJECTIVE AND SCOPE OF SERVICES

Our objective is to perform the required activities to facilitate the excavation and off-Site
transport of impacted soil from the disposal site associated with RTN 3-30722, including the
collection of additional soil pre-characterization samples for the purpose of excavation of lead-
impacted soil for transport and off-site disposal at a Subtitle D Landfill. One option for a Subtitle
D landfill is the Turnkey Recycling and Environmental Enterprises (TREE) facility in Rochester,
NH.

Additionally, to allow for dewatering during excavation of the lead-impacted soil from the Site,
as well as for the upcoming excavation work related the construction of the future Revere High
School at the Property, we propose to observe the installation of four monitoring wells at the
Property and collect groundwater and receiving surface water samples to apply for a USEPA
NPDES DRGP.

Task 2 — Additional Soil Pre-Characterization Sampling for RTN 3-30722

Based on the previous subsurface investigation work performed at the Site, soil impacts within
the RTN 3-30722 Site area are generally located within the fill layers within a relatively small
area in the vicinity of SH-107W, from approximately 5 to 10 feet below ground surface (bgs). In
the vicinity of SH-107W and within the disposal site boundary, this fill layer was generally
observed to a depth of approximately 10 feet bgs, although elevated lead was observed to 15
feet bgs at location SH-201, within the center of the release area.

Based on this information, within the approximately 1,800 square-foot proposed excavation
area, it is anticipated that soil from 0 to 5 feet bgs will be excavated and set aside for reuse as
backfill once the remedial excavation is completed. Soil will then be removed to an
approximate depth of 10 feet bgs and shipped off-Site for disposal. In the vicinity of boring SH-
201, the excavation area is anticipated to be continued to an approximate depth of 15 feet bgs.
We anticipate that approximately 1,600 cubic yards (CY) of soil may require off-Site disposal.
For the purpose of this Contact Addendum, we have applied a 10% factor of safety for a
conservative estimated volume of approximately 1,750 CY.

We understand that the lead-impacted soil will be disposed of at a Subtitle D landfill. Subtitle D
landfills require a sampling frequency of 1 composite sample per 200 tons for the first 10
samples, and 1 sample per 500 tons thereafter. As such, we propose to collect an additional 11
pre-characterization samples to meet the sampling frequency requirement for the disposal of a
total volume of approximately 3,000 tons (approximately 1,750 CY). The approximate locations

3251.006
Page 2
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September 8, 2025
CA 1 -Add Soil Pre-Char and NPDES DRGP

of the proposed borings and soil-precharacterization sampling plan are shown on Attachment 1
-Proposed Sampling Plan.

Prior to the pre-characterization program, Sanborn Head will visit the Site to layout proposed
boring locations. We will notify DigSafe at least 72 hours prior to the exploration work to obtain
clearance for public subsurface utilities in the area. Sanborn Head will also update our site-
specific Health and Safety Plan (HASP) for the project.

We will retain a drilling subcontractor to perform up to two days of drilling with a direct-push
drill rig (i.e., Geoprobe®) to advance fourteen soil borings. The borings will be advanced to
depths of up to 15 feet bgs. During the advancement of the borings, Sanborn Head will log soil
types using a Modified Burmister soil classification system. Soil samples will be screened for the
presence of organic vapors using a photoionization detector (PID)-equipped handheld
instrument and the MassDEP jar headspace screening method. Readings will be included on the
boring logs. Sanborn Head will also note the presence of odors, staining or other indicators of
potential contamination.

One to two soil samples will be collected from each boring for the pre-characterization suite of
analyses, for a total of 11 samples. These analyses include volatile organic compounds (VOCs),
semi-volatile organic compounds (SVOCs), MCP 14 metals, polychlorinated biphenyls (PCBs),
total petroleum hydrocarbons (TPH), pH, reactivity, conductivity, and ignitability. Based on the
results of the metals analysis, Toxicity Characteristic Leaching Procedure (TCLP) analysis may be
required to evaluate if the soil is a Resource Conservation and Recovery Act (RCRA)
Characteristic Hazardous Waste. In some cases, samples will only be analyzed for total lead to
delineate the extent of release area.

For budgeting purposes, we have assumed that 5 of the 11 soil samples submitted for the pre-
characterization suite of analyses will require TCLP lead analysis. We have also assumed that 4
soil samples collected from the vicinity of SH-306 will be analyzed for extractable petroleum
hydrocarbon (EPH) fractions where an elevated concentration of TPH was previously detected.
Soil samples will be submitted to Pace Analytical Services (Pace) of Westborough,
Massachusetts. Our budget assumes an expedited laboratory turn-around time of five business
days.

Once soil samples have been collected, the borings will be backfilled with soil cuttings. No
drumming of soil is included in our scope; however, if we observe significantly impacted soil,
based on visual or olfactory evidence, or PID readings, we will notify you and discuss options for
containerizing the materials.

The results of the soil pre-characterization sampling will be used to prepare a Licensed Site
Professional (LSP) package requesting approval to dispose of the lead-impacted soil at a Subtitle
D landfill. Additionally, the sampling activities and results will be summarized in the next RAM
submittal for RTN 3-30722. The preparation of the LSP soil disposal package and RAM submittal
were included in Sanborn Head’s contract with Perkins Eastman.

3251.006
Page 3
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September 8, 2025
CA 1 -Add Soil Pre-Char and NPDES DRGP

Task 3 — Dewatering and Remediation General Permit

Dewatering may be necessary during the excavation of the RTN 3-30722 Site area, as well as
during the construction of the proposed buildings and excavation for deeper underground
utilities at the Property for the construction of the future Revere High School. Groundwater
may be pumped from excavations and discharged to the municipal stormwater system for
which a USEPA) NPDES DRGP is required. To support this effort, our proposed scope of work
includes installing and sampling four groundwater monitoring wells for USEPA NPDES
groundwater chemistry requirements, as well as the receiving water of the storm drain system
at Revere Beach, as required by the USEPA.

Installation and Development of Groundwater Monitoring Wells
In coordination with the proposed additional soil pre-characterization soil sampling program
described above (Task 010), Sanborn Head will observe one additional day of drilling to advance
four soil borings to be completed as groundwater monitoring wells at the Property. The
proposed monitoring well locations are shown on Attachment 2 — Proposed Monitoring Well
Plan.

Groundwater at the Property is typically present at depths ranging from 2 to 15 feet bgs. We
anticipate the borings will be advanced to depths of up approximately 25 feet bgs. During the
advancement of the borings, Sanborn Head will log soil types using a Modified Burmister soil
classification system. Soil samples will be screened for the presence of organic vapors using a
PID-equipped handheld instrument and the MassDEP’s jar headspace screening method.
Sanborn Head will also note the presence of odors, staining or other indicators of potential
contamination. Assuming overt evidence of contamination (i.e., odors, staining, and/or
elevated organic vapor concentrations) is not observed, soil samples will not be collected for
laboratory analysis. If such evidence of a release is observed during drilling, we will immediately
notify you to discuss appropriate next steps.

At each boring, a 2-inch diameter groundwater monitoring well will be installed to facilitate the
collection of groundwater samples and to estimate groundwater flow direction. We anticipate
that each well will consist of 10 feet of PVC well screen to span the groundwater table. The
remainder of the well will consist of solid PVC well riser pipe. The wells will be finished with
either flush-mounted roadway boxes or stick up steel casing set in a concrete surface seal.
Following installation, the wells will be developed by removing approximately 5 to 10 well
volumes of groundwater or until the purge water is clear of turbidity. Assuming light non-
aqueous phase liquid (LNAPL) is not observed, the recovered groundwater will be discharged to
the ground surface.

Groundwater and Receiving Surface Water Sampling
Following monitoring well installation and development, Sanborn Head will collect groundwater
samples from each of the recently installed wells and the receiving water of the storm drain
system. Based on our review of the available City of Revere stormwater management system
maps, we will collect the receiving water sample from the closest mapped stormwater outfall at
Revere Beach to the west of the Property. Consistent with USEPA guidance, the groundwater
and surface water samples will be collected with a bailer and submitted unfiltered for the

3251.006
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September 8, 2025
CA 1 -Add Soil Pre-Char and NPDES DRGP

analyses listed below. In addition, Sanborn Head recommends collecting and submitting
filtered samples for metals analysis. This information will help the dewatering contractor
determine the treatment measures required for metals.

The groundwater and surface water samples will be submitted to Pace for the suite of analyses
included on the attached quote. We anticipate collecting the four groundwater samples and
one receiving water sample in one (1) day. Laboratory samples will be submitted for a standard
10-day turnaround time.

Preparation of NPDES Dewatering and Remediation General Permit
The results of the groundwater sampling will be compared to DRGP effluent limits and
monitoring requirements. This information will be shared with the dewatering contractor to
facilitate preparation of the conceptual design of treatment options. In coordination with the
dewatering subcontractor, Sanborn Head will use the NPDES eReporting Tool (NeT) to
electronically prepare and submit a Notice of Intent (NOI) to USEPA for coverage under the
DRGP.

Once the DRGP is approved by USEPA and becomes active, periodic compliance water sampling
and discharge monitoring reports will be required for the duration of construction dewatering
activities. Please note that we have assumed that the dewatering contractor will be
responsible for the required influent and effluent dewatering system sampling and reporting,
and this contract addendum does not include costs to perform these services. We can provide a
contract addendum to perform those compliance services, if needed.

BUDGET ESTIMATE AND BASIS OF BILLINGS
Sanborn Head will perform the Scope of Services described above on a lump sum basis with a
budget of $72,700. A breakdown of our estimated costs is presented below.

Labor, Expenses and

. Subcontractors Total
Equipment

Scope of Services

Add. Pre-Characterization
Task 2 sampling — RTN 3-30722 $24,000 $26,400 $50,400
Dewatering and Remediation

General Permit

Task 3 $10,200 $12,100 $22,300

Total Estimated Budget $34,200 $38,500 $72,7g

Our budget is based on our current understanding of the project requirements. Suc
completion of the project can be influenced by changes in the scope of services a$ dictated by
your needs, as well as unforeseen conditions. Changes that may require adjusting the scope of
services and budget will be reviewed with you and an addendum to this agreement, if

appropriate.
$72,700 Subconsultant Proposal
There was already

$47,700 remaining in $7,270 10% LeftField Markup

: $79,970 Total Amendment 7 Commitment
Extra Services -

Leaving a Net

Amendment §9§jl.?)f06
$32,270 Page 5
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SCHEDULE

Sanborn Head is prepared to begin work upon receipt of your authorization to proceed. We
have prepared the following schedule, assuming authorization to proceed is provided on
September 9, 2025.

e 9/10-9/12 — Collect soil pre-characterization and delineation samples from borings and
install monitoring wells

e 9/15 - Develop monitoring wells and collect surface water sample

e 9/16 - Collect groundwater and samples

e 9/18 — Receive soil sampling results back from the lab by end of day (does not include
TCLP metals). If additional testing is required for TCLP or EPH analysis, those analyses
will be requested on a rushed 5-day turn around once the initial lab data is received.

e 9/30 - Receive groundwater and surface water sampling results back from the lab by
end of day.

e 10/3 — Draft LSP Opinion Package for disposal at TREE to be provided for review by the
team. We note this draft may not include the TCLP and EPH results. If those analyses are
required, those results will be included in a follow up email with an updated data table
and figures, if needed.

e 10/10 - Draft NDPES DRGP eNOl to be provided for review by the team.

TERMS OF ENGAGEMENT AND ACCEPTANCE

This addendum, when accepted, shall become part of the original agreement dated July 14,
2025, between LeftField Project Management and Sanborn Head, and subject to the contract
terms and conditions therein. This executed Contract for Services must be received by Sanborn
Head prior to our initiation of the work described above.

Thank you for the opportunity to submit this proposal. We look forward to working with you
on this project. Should you have any questions, please do not hesitate to call us.

Very truly yours,
SANBORN, HEAD & ASSOCIATES, INC.

‘}%M [] W Lé{,mf%g&mw(

Anna C. Campbell Laura J. Garvey, P.E., LSP
Project Manager Project Director

ACC/LIG: acc

Attachment 1 — Proposed Sampling Plan
Attachment 2 — Proposed Monitoring Well Plan
Attachment 3 — Pace Analytical services, Inc. NPDES DRPG Analytical Suite, Quote # 32634

3251.006
Page 6
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This proposal for services and the attached Terms and Conditions are hereby accepted and

executed by a duly authorized signatory who, by execution hereof, warrants that he or she has
full authority to act for, in the name, and on behalf of LeftField Project Management.

(;j,/ 7/_, -
By: ) {’ Title: _Senior Project Manager
for LeftField Project Management

Brian Dakin Date: 9/9/25
Typed/Printed Name

P:\3200s\3251.006\Project Control\Contract Add No. 1 - Add Pre Char and NPDES\20250908 Revere High - CA 1 Add PC &
NPDES DRGP.docx

3251.006
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Attachment No. 1

Proposed Sampling Plan

Disposal Site
RTN 3-30722

190 VFW Parkway Revere, Massachusetts

Drawn By: D. Dombrowsky
Designed By: L. Guiry
Reviewed By: L. Garvey

Project No: 3251.006

Date: September 2025

Notes

This figure shows the locations and designations of
explorations advanced by Crawford Drilling Services, LLC
and observed by Sanborn Head between August 2 and 8,
2011 and the locations and designations of explorations
advanced by Soil X Corp. of Leominster, MA and
observed by Sanborn Head between October 22 and
October 24, 2024 and the locations and designations of
explorations advanced by G&M Subsurface LLC of
Dighton, MA and observed by Sanborn Head on May 5,
2025.

The aerial image was taken from Bing Images via
AutoCAD Civil 3D.

The Property Boundary was taken from a CAD file
supplied by Nitsch Engineering of Lawrence, MA. on
November 20, 2024.

The proposed building was taken from a plan entitled

Total lead on hold "Overall Erosion & Sediment Control Plan" prepared by

Nitsch Engineering and dated February 29, 2024.

Legend

C:D Approximate RAM/Disposal Site Boundary
Approximate location and designation of
SH-201 boring (October 2024)
Approximate location and designation of
SH-304 boring (May 2025)

SH-107W Approximate location and designation of
«@» shallow environmental boring with monitoring
well installation (August 2011)

‘ Proposed sampling
location
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Attachment No. 2

Proposed Monitoring Well Plan

DRAFT

190 VFW Parkway
Revere, Massachusetts

7 Drawn By: A. Matthews
R SHSOZ‘?’ SH-210W &SH-SM Designed By: L. Garvey
= SH-209W @ Reviewed By: DRAFT
™ SH-30§$ @SH'Z”W Project No: 3251.006
\ Date: September 2025
\ ///\\ SH-208W SH-104W
\ oy Notes

The base map is a plan titled "Subgrade vs. Stripped Grid
Map" prepared by Consigli and provided to Sanborn

(©2025 SANBORN, HEAD & ASSOCIATES, INC.
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TO: Director of Capital Planning
FROM: Dr. Dianne Kelly

Revere Public Schools

Revere High School

MSBA Project ID Number: 201802480505
DATE: 12-Sep-25

RE: Project Funding Agreement Budget Revision Request, NUMBER: BRR #7

Pursuant to Section 3.6 of the Project Funding Agreement between the City of Revere (the “District”) and the MASSACHUSETTS SCHOOL BUILDING AUTHORITY (the
“Authority”), the District hereby requests a revision to the Total Project Budget, Exhibit A, for the Revere High School Project. As required, the District has provided the informatiot
outlined in the table below to indicate the Total Project Budget categories (line items) affected, the amounts needed and the reasons for the proposed revision.

The District acknowledges and agrees that it will not seek reimbursement from the Authority for any costs that exceed the already approved line item limits set forth in Exhibit A
until after the Authority has accepted this Total Project Budget Revision Request, and the Authority’s ProPay system has been adjusted accordingly.

The District further acknowledges and agrees that in accordance with Sections 3.6 and 3.7 of the Project Funding Agreement, any revisions to the Total Project Budget will not result
in an increase to the Total Facilities Grant amount set forth in Section 2.1 of the Project Funding Agreement.

The District further acknowledges and agrees that the need for these revisions to the Total Project Budget have been identified in the OPM monthly report as required pursuant to the
Contract for Owner’s Project Management Services between the District and the OPM.

The District further acknowledges and agrees that all of the information contained in this Total Project Budget Revision Request has been reviewed and approved by the City of
Revere’s School Building Committee, and it further certifies and acknowledges that the funds to pay for the costs associated with these proposed revisions are available as indicated
by the signatures noted below.



Table 1: Owner's Contingency Budget Revision

Use Table 1 below for identification of expenditures against the Owner’s contingency. The Total Owner’s Contingency in the Current Total Project Budget, Exhibit A of the PFA
is $2,060,034 . (Please attach all supporting documentation, e.g., executed contracts, amendments and/or supporting invoices for reimbursable expenses)

MSBA USE ONLY
From From To To Budget Amount Ineligible/Cost/Scope Items excluded from the Total
ifi- ifi- inine i Facilities Grant
Clas.sﬁ'l Classification Clas's1f1 Classification | Revision Reason for transfer Remaining in
cation cation Owner's
Name Name Amount . Note
Code Code Contingency | New Scope Exclusion | Transfer Scope Exclusion f an
if any
Align budget for LF
, Amendment #7 for
0801-0000| . OWS o102-0900| OPM = EXTa | ¢35 970,00 | additional extra services. | $1,905,774.00
Contingency Sevices

Category already has
$47,700 remaining.

Table 2: Construction Contingency Budget Revision

Use Table 2 below for identification of expenditures against the Construction Contingency. The Total Construction Contingency in the Current Total Project Budget, Exhibit A of

the PFA _is

818,540,309 . (Please attach all supporting documentation, e.g., executed contracts, amendments and/or supporting invoices for reimbursable expenses)

MSBA USE ONLY

From
Classifi-
cation
Code

From
Classification
Name

To
Classifi-
cation
Code

To
Classification
Name

Budget
Revision
Amount

Reason for transfer

Amount
Remaining in
Construction
Contingency

Ineligible/Cost/Scope Items excluded from the Total
Facilities Grant

New Scope Exclusion

Transfer Scope Exclusion

Note
if any




Table 3: Budget Revisions not originally from Owner's or Construction Contingency

Use Table 3 below for identification of expenditures not originally from Owner's or Construction Contingency. The Current Total Project Budget, Exhibit A of the PFA is
3497,517,901 . (Please attach all supporting documentation, e.g., executed contracts, amendments and/or supporting invoices for reimbursable expenses)

MSBA USE ONLY

From
Classifi-
cation
Code

From
Classification
Name

To
Classifi-
cation
Code

To
Classification
Name

Budget
Revision
Amount

Reason for transfer

Amount
Remaining in
Revised
Budget Line

Ineligible/Cost/Scope Items excluded from the Total
Facilities Grant

New Scope Exclusion

Transfer Scope Exclusion

Note
if any

Notes (applicable where marked in corresponding rows of tables above)

1.)

2.)

3)

This budget transfer has already been incorporated into the ProPay budget as accepted in PFA Bid Amendment. All items noted as N/A in excluion columnsmno budget
revision request to be entered into ProPay.

The exclusions noted in this BRR are not new exclusions, but rather maintain the overall amount of excluded costs in the Total Project Budget without increase. An
exclusion amount equal to the amount of the buyout savings entered in GMP contingency will be reduced in the divisions of the construction budget, offsetting the
buyout savings amount, in order that the total excluded amount does not increase as a result of the transfer of buyout savings.

The exclusions noted in this BRR are not new exclusions, but rather maintain the overall amount of excluded costs in the Total Project Budget without increase. An
exclusion amount equal to the amount of the exclusions shown in this BRR will be reduced from the Constructon Contingency line item, offsetting the amount being

added to the Construction Change Order line item shown in this BRR, in order that the total excluded amount does not increase as a result of the budget transfers

included in this BRR. Therefore the 1% or 2% potentially eligible Construction Contingency amount, whichever is applicable to this project, will not be reduced by this

BRR.




By signing this Total Project Budget Revision Request, By signing this Total Project Budget Revision Request, I By signing this Total Project Budget Revision Request,

I hereby certify that I have read and understand the hereby certify that I have read and understand the terms of I hereby certify that I have read and understand the
terms of this Request and further certify that the this Request and further certify that the information terms of this Request and further certify that the
information supplied by the District in the tables is true, supplied by the District in the tables is true, accurate and  information supplied by the District in the tables is true,
accurate and complete. complete. accurate and complete.

By (Please Print): Patrick Keefe By (Please Print): Dr. Dianne Kelly By (Please Print): Patrick Keefe

Title: Chief Executive Officer Title: Superintendent of Schools Title: Mayor

Date: Date: Date:

MASSACHUSETTS SCHOOL BUILDING AUTHORITY

Date:

By (Please Print): Title: Director of




