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Meeting Minutes September 17, 2025

A meeting of the High School Building Committee was held on September 17, 2025 at 5:30 pm, online
via Zoom Meeting format. Committee members and attendees present were:

Voting Member Present Absent Notes

Patrick Keefe-Chair

Stacey Bronsdon-Rizzo

Christopher Bowen

ltaltalts

Christopher Ciaramella

Donald Ciaramella X

Anthony Cogliandro

Susan Gravellese

Dianne Kelly

sltalialle

Don Martelli

Joshua Miranda X

Michael Piccardi

>~

Nicholas Rystrom

Tom Skwierawski

eltalts

John Stamatopoulous

Carl Svendsen X

Richard Viscay X Left at 6:10pm

Attendees: RevereTV, Brian Dakin-Leftfield, Linda Liporto-Leftfield, Lynn Stapleton-Leftfield, Dawn
Guarriello-Perkins Eastman, Bob Bell-Perkins Eastman, Dan Colli-Perkins Eastman, Jason Flood-
Consigli, John LaMarre-Consigli, Nick Emma-Perkins Eastman, Hamed Abshari.

Susan Gravellese called meeting to order at 5:34pm.

2—Approval of Meeting Minutes from August 27, 2025
Motion to approve August 27, 2025 meeting minutes was made by Stacey Bronsdon-Rizzo, Don
Martelli 2" the motion.

Roll Call:
Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair X
Stacey Bronsdon-Rizzo X
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Christopher Bowen

Christopher Ciaramella
Donald Ciaramella X
Anthony Cogliandro X
Susan Gravellese X
Dianne Kelly
Don Martelli
Joshua Miranda X
Michael Piccardi X
Nicholas Rystrom

Tom Skwierawski

John Stamatopoulous
Carl Svendsen X
Richard Viscay X

olte

elte

il

3-Vote to Approve August Invoices for Processing
Motion to approve August 2025 services invoice 54 for Leftfield LLC in the amount of $396,548.00 was
made by Stacey Bronsdon-Rizzo, Susan Gravellese 24 the motion.
Roll Call:
Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair
Stacey Bronsdon-Rizzo
Christopher Bowen
Christopher Ciaramella
Donald Ciaramella X
Anthony Cogliandro
Susan Gravellese
Dianne Kelly
Don Martelli
Joshua Miranda X
Michael Piccardi
Nicholas Rystrom
Tom Skwierawski
John Stamatopoulous
Carl Svendsen X
Richard Viscay X
Motion to approve August 2025 services invoice 0087970.01.0-14 for Perkins Eastman Architects DPC
in the amount of $719,719.20 was made by Stacey Bronsdon-Rizzo, Susan Gravellese 2™ the motion.
Roll Call:
Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair
Stacey Bronsdon-Rizzo
Christopher Bowen
Christopher Ciaramella
Donald Ciaramella X
Anthony Cogliandro X

e ltaltalts

eltaltalle

<

sltalts

lisltallts
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Susan Gravellese
Dianne Kelly
Don Martelli
Joshua Miranda X
Michael Piccardi X
Nicholas Rystrom
Tom Skwierawski
John Stamatopoulous
Carl Svendsen X
Richard Viscay X
Motion to approve August 2025 services invoice 32 & Req#3 for Consigli Construction Co. in the
amount of $619,747.81 was made by Stacey Bronsdon-Rizzo, Susan Gravellese 2"¢ the motion.
Roll Call:

Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair
Stacey Bronsdon-Rizzo
Christopher Bowen
Christopher Ciaramella
Donald Ciaramella X
Anthony Cogliandro
Susan Gravellese
Dianne Kelly

Don Martelli

Joshua Miranda X
Michael Piccardi
Nicholas Rystrom
Tom Skwierawski
John Stamatopoulous
Carl Svendsen
Richard Viscay

eltalts

il

eltaltallts

eltaltalle

i

eltalke

X
X

4-90% Construction Document Phase Update (Permitting, MSBA, Bidding)
Leftfield (Brian Dakin) presented. The team reported we are finished with the MEPA process. The
conservation commission has issued their order of conditions, those will be filed at the registry of deeds,
this process is finalized. They are waiting for the chapter 91 water ways license filing.

The MSBA 60% Construction Document was filed, the team has responded to the questions/comments.
The city has executed the funding agreement with MSBA, the team is waiting for the MSBA response
and funding agreement. Dr. Kelly questioned the city may have received the fully executed funding
agreement. Mayor Keefe responded he believes they did.

The team explained the bidding process and where the project is for this process. The team has
requested bids for five trades. They have completed the process for concrete, steel and site demolition,
noting they are at an aggregate of $7.8mil under budget.

5-Third Party Construction Material Testing Services Recommendation & Motion
to Award
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Leftfield (Brian Dakin) presented. The team reported they received 7 submissions for material testing.
The applicants were ranked for non-technical and pricing proposals, Briggs ranked highest. Dr. Kelly
emphasized the importance of the quality of the concrete due to issue with other school projects in the
past, and requested the team pass this emphasis on to Briggs. A motion to approve the selection of
Briggs as the third-party construction material testing agent for the project was made by Stacey
Bronsdon-Rizzo, Susan Gravellese 2™ the motion.

Roll Call:

Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair
Stacey Bronsdon-Rizzo
Christopher Bowen
Christopher Ciaramella
Donald Ciaramella X
Anthony Cogliandro
Susan Gravellese
Dianne Kelly

Don Martelli

Joshua Miranda X
Michael Piccardi
Nicholas Rystrom
Tom Skwierawski
John Stamatopoulous
Carl Svendsen X
Richard Viscay X

ltaltalls

eltaltalle

i

il

6-Leftfield Contract Amendment #7 (BRR-7) Presentation and Motion to Approve

Leftfield (Brian Dakin) presented. The team explained to help with the transition from design, to
bidding and construction, additional support is required with relation to submitted DEP RAM plans,
additional soil pre-characterization and submission of EPA NPDES permit information for dewatering is
required. A motion to approve Leftfield contract amendment #7 ($79,970.00) and BRR-7 ($32,270.00)
to fund additional services for Sanborn Head in the total proposal amount of $79,970.00 was made by
Stacey Bronsdon-Rizzo, Susan Gravellese 2"d the motion.

Roll Call:

Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair
Stacey Bronsdon-Rizzo
Christopher Bowen
Christopher Ciaramella
Donald Ciaramella X
Anthony Cogliandro
Susan Gravellese
Dianne Kelly

Don Martelli

Joshua Miranda
Michael Piccardi
Nicholas Rystrom X
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Tom Skwierawski X
John Stamatopoulous X
Carl Svendsen X
Richard Viscay X

7-Perkins Eastman Contract Amendment #5 (BRR-8) Presentation and Motion to
Approve

Leftfield (Brian Dakin) presented. The team explained; during the transition from design and
construction, additional design support services were required specifically for topics related to
evaluation of foundation systems and geotechnical consideration for the entire site from GZA (the
geotechnical engineer). A motion to approve Perkins Eastman contract amendment #5 and BRR-8 to
fund additional services for GZA in the total proposal amount of $151,250.00 was made by Dianne
Kelly, Stacey Bronsdon-Rizzo 2™ the motion.

Roll Call:

Voting Member In Favor | Opposed Absent Abstain
Patrick Keefe-Chair
Stacey Bronsdon-Rizzo
Christopher Bowen
Christopher Ciaramella
Donald Ciaramella X
Anthony Cogliandro
Susan Gravellese
Dianne Kelly

Don Martelli

Joshua Miranda X
Michael Piccardi
Nicholas Rystrom
Tom Skwierawski
John Stamatopoulous
Carl Svendsen X
Richard Viscay X

e ltaltalts

eltaltalle

>

slkalts

8-Consigli Contract Amendment #5 Presentation and Motion to Approve
Deferred to next meeting.

9-Public Comment
There is no public comment at this time.

10-Other Business/Discussions
Christopher Ciaramella questioned what existing utilities were demoed on site? The team responded
there was a lot of debris from the encampments, and French was able to find everything they were
looking for. Dr. Kelly mentioned there was a problem getting fiber optic to the site, with a pole down.

11-Vote to Adjourn Meeting

Meeting adjourned at 6:21pm.
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