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THE RIGHT CHOICE IN PROJECT MANAGEMENT

I EXECUTIVE SUMMARY

In October various activities were underway both on the project site and in terms of
completing the design documents and approaching final bidding. Phase 1 site demolition
and prep are ongoing in the areas inside the 200’ buffer zone of the Eastern Country Ditch
(which were inaccessible through September completion of major environmental
permitting). The design team is focused on completion of the 90% CD documents, and
estimating for that milestone submission is complete with the Project still maintaining the
goals of finalizing construction costs +/- $10m under the approved budget. Final permitting
activities including building permits is underway. The area of concern remains to be the
Project schedule. As the 90% Construction Documents estimating process was leading to
completion, schedule challenges related to soil conditions and ground improvements have
pushed back commencement of work to support foundation installation to the degree that
the planned August 2028 occupancy date is either in jeopardy or is forecasted to be
pushed back into late 2028/early 2029. Please refer to the schedule section of this report for
more detail.

. TASKS COMPLETED THROUGH OCTOBER 2025

The following tasks were completed in the month of October 2025:

= 10/3/25 Elevator Descope Meeting

= 10/6/25 City Planning Coordination Meeting

= 10/7/25 Internal Pre-Construction Team Meeting
= 10/8/25 Review Meeting MEPA FEIR & SWPPP

= 10/10/25 Enhanced Coordination Bi-Weekly Meeting
= 10/10/25 Geothermal Descope Meetings

= 10/14/25 Internal Pre-Construction Team Meeting

= 10/15/25 RHS Police Department & Security Meeting
= 10/20/25 City Planning Coordination Meeting

= 10/21/25 Internal Pre-Construction Team Meeting

= 10/21/25 Design Working Group Meeting

= 10/22/25 RHS Police Department & Security Meeting
= 10/22/25 School Building Committee Meeting #82

= 10/24/25 Enhanced Coordination Bi-Weekly Meeting
= 10/24/25 Internal Team Meeting

= 10/28/25 Internal Pre-Construction Team Meeting

= 10/28/25 Builder’s Risk Meeting

= 10/29/25 RHS Facilities Coordination Meeting

= 10/31/25 RHS Soil Discussion Meeting
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Il TASKS PLANNED FOR NOVEMBER 2025
The following tasks are planned for the month of November 2025:
= 11/3/25 90% Cost Reconciliation Meeting
= 11/4/25 Internal Pre-Construction Team Meeting
= 11/5/25 Document Review w/ Plumbing & Fire Protection Maintenance Staff
= 11/6/25 City Planning Coordination Meeting
= 11/7/25 Enhanced Coordination Bi-Weekly Meeting
= 11/10/25 Consigli Pre-Purchase Meeting
= 11/11/25 Internal Pre-Construction Team Meeting

= 11/12/25 Furniture, Fixtures and Equipment Kick-Off w/ School
= 11/12/25 School Building Committee Meeting #83

= 11/17/25 City Planning Coordination Meeting

= 11/18/25 Internal Pre-Construction Team Meeting

= 11/18/25 Design Working Group Meeting

= 11/19/25 School Building Committee Meeting #83

= 11/21/25 Enhanced Coordination Bi-Weekly Meeting

= 11/21/25 Soil Pre-Characterization Team Meeting
= 11/24/25 City Planning Coordination Meeting
= 11/24/25 Internal Pre-Construction Team Meeting

V. PROJECT BUDGET OVERVIEW

Expenditures against the $493,217,901 post-Feasibility project budget totaled $1,974,051.08
in October and were approved by the School Building Committee in early November.

Refer to Attachment A - Total Project Budget Status Report dated October 31, 2025. Please
note that the values in budget column D (Committed Costs) reflect the total values of the
current Leftfield, Perkins Eastman and Consigli contracts for professional services to support
the project. As items arise for unused budget lines, the School Building Committee will be
presented these new commitments for approval and the values will appear in the
Committed Costs column. Please also refer to Attachment B for the monthly budget
analysis that will be included in all future reports.

The 90% Construction Document estimating and reconciliation process was completed in
late October and early November. After incorporation of hard values for all scope
awarded to date (through Consigli Contract Amendment #7), the full Consigli value for the
90% CD construction costs was $403,118,566 and PM&C (the Designer’s peer estimator) was
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$399,660,317. As such, the Project team remains confident that achieving the target goal
of a $10m reduction to the approved $412,006,854 is feasible. Please refer to the below
chart for a summary of the Consigli 90% CD cost estimate and a breakdown of the
construction scope that has been awarded to date.

REVERE HIGH SCHOOL - CONSTRUCTION COST SUMMARY (90% CD)

Total Awarded to Date
Current Estimated 90% CD o %
(through Consigli

Total Approved Construction Budget

Construction Costs Awarded
Amendment 7)
$412,006,854 $403,118,566 $131,545,224
-$8,888,288
REVERE HIGH SCHOOL - SUMMARY OF ALL CONSTRUCTION AWARDS
Bid Package Summary Scope Included 90% CD Estimated Value % Total
Bid Package #1 Temporary Fencing $107,698 0.03%
Bid Package #2 Phase 1 Site Demolition $3,065,057 0.8%
Bid Package #3 (ConsigliAmendment Concrete, Structural Steel, Sitework, $128,372,469 31.8%
#5) Elevators, Geothermal
Bid Package #3 (ConsigliAmendment Below Foundation Waterproofing,
704,858 0.2%
#6) Damproofing & Caulking $ °
Consigli Amendment #7 Soil Investigations Owner Allowance $1,000,000 0.2%
$403,118,566 100.0%

V. PROJECT SCHEDULE OVERVIEW

As noted in the Executive Summary, through the completion of the 90% Construction
document phase the Project has experienced slippage of the schedule. In general, the
schedule issues are rooted in the development of the scope of required ground
improvements at the Wonderland site. The ground improvements scope can be thought of
as the means and methods the sitework and foundation contractors will implement to
ensure that the design specifications and tolerances related to settlement are met.
Questions during bidding in June and July required an update to the previously established
Geotechincalreport, and the release of multiple addenda, which pushed back the receipt
of bids. Subsequently, frequent and detailed meetings between the awarded bidders,
Consigli, LeftField and the Design Team have resulted in the need for significantly expanded
soil pre-characterization testing and reporting to fully resolve the need to ensure the design
parameters are met. That pre-characterization scope was captured in LeftField Contract
Amendments 7, and 8, and Consigli Confract Amendment 7. Soil pre-characterization
efforts have been underway since August and are scheduled to be complete in mid-
December. At the culmination of the process leading to the 90% Construction Document
submission to MSBA, Consigli's draft schedule update was reported to include the slippage
of the Substantial Completion date to October 31, 2025. Since that nofification, the Team
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has been working on analysis to better that projection, and also ensure it's validity. These
discussion are ongoing, include key Revere contacts and are anficipated to be brought
into full resolution by the end of November. The School Building Committee review and
approval to submit to MSBA has been pushed back to the first week of December to allow
for a more comprehensive response to the news of the schedule being delayed.

As a result of the above activities and ongoing efforts to refine the schedule, the two
schedules attached to this report are outdated and in the process of being updated. The
November report will include final versions of the schedule that will be tracked against as
the Project progresses. Please refer to Attachment C for the LeftField Schedule Summary
dated October 31, 2025 and Attachment D for the previously-current Consigli schedule
(that was approved with Contract Amendment #5) dated July 29, 2025.

VI. CONTRACT AMENDMENTS/BUDGET TRANSFERS

Please refer to the below summaries of recent Project commitments, contracts and budget
revisions as well as the attached Document Execution Status Log (Attachment E) for quick-
reference to documents that require City execution and return to LeftField.

Third Party Construction Materials Testing (Complete - No City Follow-up Required)

The OPM and City Procurement Department publicly solicited proposals for on-site
construction material testing services in August and September. At the September 17, 2024
School Building Committee meeting, the seven received proposals were summarized and
a motion to award the contract to Briggs Engineering was approved. In October the City
executed the contfract with Briggs and LeftField is in the process of coordinating their
activities with Consigli and the construction schedule. As construction material testing
scope is variable and the amount and type of required tests can not be defined in
advance, an initial $300,000 commitment to budget line 0602 0000 (Testing Services) and
purchase order is being established to fund the work as it commences. This leaves $100,000
uncommitted on the Testing Services budget line. As the Project progresses, testing scope
and expenditures will be tracked and the purchase order can be adjusted at a later date
to show savings or the requirement for an additional commitment. No action is needed by
the City on this item.

Consigli Contract Amendment #5 (Complete - No City Follow-up Required)

Conisigli Contract Amendment #5 includes the non-filed sub bid trades that were procured
from the 60% Construction Documents bid set: sitework, geothermal wells, elevators,
concrete and structural steel. The total commitment for this amendment against the
construction lines in the budget is $128,372,469. The City has provided the executed
confract paperwork for the amendment, no action is needed by the City on this item.

Page 5 of 7



Lel l Fleld Revere High School - Monthly Status Report

October 2025

THE RIGHT CHOICE IN PROJECT MANAGEMENT

Consigli Contract Amendment #6 (Requires execution by the City)

Consigli Contract Amendment #6 includes the only filed sub-bid frade that was procured
from the 60% Construction Documents bid set: below-foundation waterproofing,
damproofing and caulking. The tfotal commitment for this amendment against the
construction lines in the budget is $704,858. Paperwork executing this amendment is with
the City and is needed as soon as possible. As a filed sub-bidder, there is a 30 business day
window between when the bid is received and when the CM must execute a confract with
the trade bidder. It was anticipated that execution of this contract amendment would
require a greater amount of time, so the OPM secured the extension of this 30-day widow
with the bidder in advance. However, since they have a right to withdraw their bid up until
it is formally accepted by the Owner via execution of the contract, securing signed
documents for this amendment is considered an “as soon as possible” task.

Consigli Contract Amendment #7 (Requires execution by the City)

Consigli Contract Amendment #7 was presented to and approved by the School Building
Committee on November 19, 2024. This amendment awards a $1,000,000 Owner
Allowances to the Sitework line in the construction budget to fund additional soil
investigations and reporting to support the ongoing resolution of the ground improvements
and sitework discussions that are impacting the schedule. Prior approval of incremental soil
investigation scope was funded via LeftField Contract Amendments 7 and 8. As these
services expanded it was determined that the proper way to handle finalization of the sall
pre-characterization program would be to fund them via an Owner Allowance on the
construction budget lines. As with all owner allowances, any un-used value will be returned
via a future contract amendment. This allows the team to be more efficient in reacting to,
and authorizing, follow-up from soil testing and accelerating the transition from pre-
characterization to soil movement and exporting to landfills where required. The $1m value
is included in the 90% CD estimate total. This amendment requires execution by the City.
Since Sanborn Head (the licensed site professional performing the soil-pre-characterization
testing and reporting) is underway, it is likely that Consigli will include expenditures against
this Owner Allowance in their November requisition that will be received and approved in
December. As such, executing this amendment by the end of the first week in December
is fargeted.

Budget Revision Request #10 (Requires execution by the City)

As noted in the Consigli Amendment #7 summary above, expanded soil pre-
characterization scope was processed as LeftField Contract Amendments 7 and 8. The
original commitment for the initial soil pre-characterization scope was funded via existing
allowances in the approved LeftField contract. The commitment related to BRR-10's total
value ($79.970) were split between two remaining allowances in the OPM cost codes of the

Page 6 of 7



Lel l Fleld Revere High School - Monthly Status Report

October 2025

THE RIGHT CHOICE IN PROJECT MANAGEMENT

budget. This BRR consolidates $40k in unused allowances in budget line 0102 1100 into
budget line 0102 0900 and fully funds the initial $79,970 soil pre-characterization scope in
one location in the budget. As there are no additive funds required from any Project
confingency and funds are simply moving from one LeftField allowance line to another,
only a BRR is required to ensure this is coordinated between the LeftField, MUNIS and MSBA
ProPay budgets. BRR's only require signatures from Superintendent Kelly and Mayor Keefe.

VIl.  ON SITE ACTIVITIES

Phase | site demolition activities are nearing completion and are currently focused on the
areas inside the previously inaccessible 200’ setback of the Eastern County Ditch. Activities
include demolition of pavement, utilities, foundations and caissons as well as clearing,
grubbing and cleanup from abandoned encampments. Major soil pre-characterization
activities are underway site-wide via hundreds of test pits and probe-sampling. Consigli is
also in the process of installing full-site fencing and stormwater handling systems at the
perimeter and inside of the site. Consigli has established their trailer complex and will be
powering up the OPM frailer in November. All efforts are being made to fransition to Phase
2 new construction work as the ground improvements approach is refined and soil pre-
characterization is completed. As of the issuance of this report Consigli and LeftField are
focusing efforts on bettering the recent Consigli projection of Phase 2 work commencing
around January 2.

VIIl.  ATTACHMENTS

Attachment A Total Project Budget Status Report, dated October 31, 2025

Attachment B Budget Summary Log

Attachment C LeftField Project Schedule, dated October 31, 2025 (to be updated in
November report)

Attachment D Consigli Project Schedule, dated July 29, 2025 (to be updated in
November report)
Attachment E Document Execution Status Log
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vere High School Project - BUDGET TRACKING

[]
MSBA ID: 201802480505 o
Revere High School - Design Development Proposed Budget e I e
Project Director / Manager:  Lynn Stapleton / Brian Dakin / Linda Liporto

Period Ending 10/31/2025 THE RIGHT CHOICE IN PROJECT MANAGEMENT
MSBA Reimbursement Package 16A
Includes GC/CM Requisition Req #5A

PFA Budget Budget Committed Remaining % Complete Exposure /| CTC Anticipated Variance
—TA Sudget Changes Rev. PFA Budget Costs Expended Unspent Budget (against committ'd) bevond committed c@c (Under) / Over
[A] [B] [C] [D] [E] [F1=[DI-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[1] [KI=[C1-[J]

0000 0000 FEASIBILITY STUDY AGREEMENT $2,000,000 $2,300,000 $4,300,000 $4,095,772 $4,021,934 $73,838 $204,228 0 $4,095,772 ($204,228)
0001 0000 OPM Feasibility Study (Leftfield) $525,000 $300,861 $825,861 $825,861 $825,861 $0 0 100% 0 $825,861 0
0002 0000 A&E Feasibility Study (Perkins Eastman) 775,000 $2,025,750 $2,800,750 $2,800,750 $2,772,921 $27,829 0 99% 0 $2,800,750 0
0003 0000 Environmental & Site - Feasibility Study (Consigli & Fleetwood) $650,000 (8249,159) $400,841 $399,704 $399,437 $267 $1,137 100% 0 $399,704 (81,137)
0004 0000 Other - Feasibility Study $50,000 $222,548 $272,548 $69,457 $23,715 $45,742 $203,091 34% 0 $69,457 (8203,091)
0100 0000 ADMINISTRATION $13,208,606 $982,010 $14,190,616 $14,190,616 $5,414,285 $8,776,331 $0 $1 $14,190,617 $1
0101 0000 Legal Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
0102 0000 Owner's Project Manager Basic Services (Leftfield)
0102 0400 Design Development $1,889,791 0 $1,889,791 $1,889,791 $1,889,791 $0 0 100% 0 $1,889,791 0
0102 0500 Construction Contract Docs $3,779,582 0 $3,779,582 $3,779,582 $3,023,664 $755,918 0 80% 0 $3,779,582 0
0102 0600 Bidding $314,965 0 $314,965 $314,965 $157,482 $157,483 0 50% 0 $314,965 0
0102 0700 Construction Contract Administration $6,299,303 0 $6,299,303 $6,299,303 $185,274 $6,114,029 0 3% 0 $6,299,303 0
0102 0800 Closeout $314,965 0 $314,965 $314,965 $0 $314,965 0 0% 0 $314,965 0
0102 0900  Extra Services (Leftfield) $150,000 (8150,000) $0 $0 $0 $0 0 0 $0 0
0102 0900 NFPA 4 Integrated Testing & Inspections (Code Red) $0 $102,300 $102,300 $102,300 $15,345 $86,955 0 15% 0 $102,300 0

Pre-Characterization Sampling and Dewatering and
0102 0900 Remediation Permit (Sanborn) $0 $79,970 $79,970 $79,970 $0 $79,970 $0 0% $0 $79,970 $0
0102 0900 Soil Pre-Characterization Program (Sanborn) $0 $379,170 $379,170 $379,170 $0 $379,170 $0 0% $0 $379,170 $0

Additional Pre-Characterization, Groundwater Sampling, RAM
0102 0900 Plan (Sanborn) $0 $570,570 $570,570 $570,570 $0 $570,570 0 0% 1 $570,571 1
0102 1000  Reimbursable & Other Services (Leftfield) $25,000 ($9,464) $15,536 $15,536 $0 $15,536 0 0% 0 $15,536 0
0102 1000 Interpreting/Translation Services (ITC) $0 1,984 $1,984 $1,984 $1,984 $0 0 100% 0 $1,984 0
0102 1000 Structural Peer Review (DM Berg) $0 7,480 $7,480 $7,480 $7,480 $0 0 100% 0 $7,480 0
0102 1100  Cost Estimating (Leftfield) $150,000 ($110,000) $40,000 $40,000 $0 40,000 0 0% 0 $40,000 0
0102 1100 Code Consulting (Municipal Code Consultants) $0 $110,000 $110,000 $110,000 $82,500 27,500 0 75% 0 $110,000 0
0103 0000 Advertising (Leftfield) $60,000 (89,900) $50,100 $50,100 $0 50,100 0 0% 0 $50,100 0
0103 0000 Pre-Qualification & Bid Listings (BidDocs Online) $0 $9,900 $9,900 $9,900 $825 $9,075 0 8% 0 $9,900 0
0104 0000 Permitting Fees (Leftfield) $100,000 ($89,100) 10,900 10,900 $0 10,900 0 0% 0 10,900 0
0104 0000 Flood Mitigation (SGH) $0 $89,100 89,100 89,100 $18,920 70,180 0 21% 0 89,100 0
0199 0000  Other Administrative Costs (Leftfield) $125,000 (8103,400) 21,600 21,600 $0 21,600 0 0% 0 21,600 0
0199 0000 Building and Life Safety Review (Code Red) 0 33,000 33,000 33,000 $23,100 $9,900 0 70% 0 33,000 0
0199 0000 Fire Protection / Life Safety System Review (Code Red) 0 44,000 44,000 44,000 $6,600 37,400 0 15% 0 44,000 0
0199 0000 Evacuation Narrative Development (Code Red) 0 13,200 13,200 13,200 $1,320 11,880 0 10% 0 13,200 0
0199 0000 Turnover & Occupancy Support (Code Red) 0 13,200 13,200 13,200 $0 13,200 0 0% 0 13,200 0
0200 0000 ARCHITECTURE & ENGINEERING $37,946,050 $273,240 $38,219,290 $38,219,290 $18,886,316 $19,332,974 $0 $0 $38,219,290 $0
0201 0000 Basic Services
0201 0400 Design Development $8,810,820 0 $8,810,820 $8,810,820 $8,810,821 (1) 0 100% 0 $8,810,820 0
0201 0500 Construction Contract Documents $11,012,230 0 $11,012,230 $11,012,230 $9,470,518 $1,541,712 0 86% 0 $11,012,230 0
0201 0600 Bidding $1,100,000 0 $1,100,000 $1,100,000 0 $1,100,000 0 0% 0 $1,100,000 0
0201 0700 Construction Contract Administration $15,400,000 0 $15,400,000 $15,400,000 0 $15,400,000 0 0% 0 $15,400,000 0
0201 0800 Closeout $400,000 0 $400,000 $400,000 0 $400,000 0 0% 0 $400,000 0
0203 0000 Reimbursable and Other Services
0203 9900 Other Reimbursable Costs $400,000 $0 $400,000 $400,000 $22,982 $377,018 $0 6% $0 $400,000 $0
0204 0000  Sub-Consultants $0
0204 0200 Hazardous Materials $200,000 $0 $200,000 $200,000 $0 $200,000 0 0% 0 $200,000 0
0204 0300 GeoTechnical & Geo-Environmental (Sanborn & GZA) 60,000 $273,240 $333,240 $333,240 $347,566 ($14,326) 0 104% 0 $333,240 0
0204 0400 Site Survey (BSC) $20,000 0 $20,000 $20,000 $76,550 ($56,550) 0 383% 0 $20,000 0
0204 0500 Wetlands $200,000 0 $200,000 $200,000 $0 $200,000 0 0% 0 $200,000 0
0204 1200 Traffic Studies (VHB) $343,000 0 $343,000 $343,000 $157,879 $185,121 0 46% 0 $343,000 0
0500 0000 CONSTRUCTION CONTRACT $412,522,902 $0 $412,522,902 $132,763,082 $2,434,214 $130,328,868 $279,759,820 0 $412,519,854 ($3,048)
0501 0000 Pre-Construction Services $516,048 $0 $516,048 $513,000 $459,000 $54,000 $3,048 89% 0 $513,000 (83,048)
0502 0000 Construction $412,006,854 ($132,250,082) $279,756,772 $0 $0 $0 $279,756,772 0 $279,756,772 0
0502 0010 GMP - Fee 0 2,593,654 2,593,654 2,593,654 $41,035 $2,552,619 0 2% 0 2,593,654 0
0502 0020 GMP - Insurance (SDI, BR, Bonds, GLI) 0 4,226,746 4,226,746 4,226,746 $83,371 4,143,375 0 2% 0 4,226,746 0
0502 0030 CM Contingency 0 3,448,986 3,448,986 3,448,986 $0 3,448,986 0 0% 0 3,448,986 0
0502 0100 A . .

Division 1 - General Conditions/Requirements $0 $7,014,512 $7,014,512 $7,014,512 $737,919 $6,276,593 0 11% $0 $7,014,512 $0
0502 0200 Division 2 - Existing Conditions 0

Demolition/Abatement/Temp Fence $0 $2,133 480 $2,133 480 $2,133,480 $1,213,325 $920,155 0 57% $0 $2,133,480 $0
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MSBA ID: 201802480505 . H
Revere High School - Design Development Proposed Budget e I e

Project Director / Manager:  Lynn Stapleton / Brian Dakin / Linda Liporto

Period Ending 10/31/2025 THE RIGHT CHOICE IN PROJECT MANAGEMENT
MSBA Reimbursement Package 16A
Includes GC/CM Requisition Req #5A

Budget Committed Remaining % Complete Exposure /| CTC Anticipated Variance

PFA Budget

Changes Rev. PFA Budget Costs Expended Unspent Budget (against committ'd) bevond committed c@c (Under) / Over
[A] [B] [C] [D] [E] [F1=[DI-[E] [G]=[C]-[D] [HI=[EV/[J] [1] [J]=[D]+[1] [KI=[C1-[J]
0502 0300 Division 3 - Concrete 0 $19,795,697 $19,795,697 $19,795,697 $0 $19,795,697 $0 0% $0 $19,795,697 0
0502 0500 Division 5 - Metals 0 0
Structural Steel 0 $25,215,200 $25,215,200 $25,215,200 $0 $25,215,200 0 0% $0 $25,215,200 0
0502 0700 Division 7 - Thermfal and Moisture .Pmtection 0
Waterproofing & Damproofing $0 $658,007 $658,007 $658,007 $0 $658,007 0 0% $0 $658,007 $0
0502 1400 Division 14 - Conveying Systems (Elevators) $0 $1,963,800 $1,963,800 $1,963,800 $0 $1,963,800 0 0% $0 $1,963,800 $0
0502 3100 Division ?1 - Earthwork
Sitework 0 $58,000,000 $58,000,000 $58,000,000 0 $58,000,000 0 0% 0 $58,000,000 0
0502 3300 Division 33 - Utilities - Geothermal Wells 0 $7,200,000 $7,200,000 $7,200,000 0 $7,200,000 0 0% 0 $7,200,000 0
0502 9900 Retainage 0 $0 $0 $0 -$100,436 $100,436 0 0 $0 0
0508 0000 Change Orders 0 $0 $0 $0 $0 $0 0 0 $0 0
0600 0000 MISCELLANEOUS PROJECT COSTS $1,100,000 0 $1,100,000 $244,533 $220,150 $24,383 855,467 855,467 $1,100,000 0
0601 0000  Utility Company Fees $300,000 0 $300,000 $194,383 $170,000 $24,383 105,617 87% 105,617 $300,000 0
0602 0000 Testing Services $400,000 0 $400,000 $0 $0 0 400,000 400,000 $400,000 0
0603 0000 Swing Space/Modulars $0 0 $0 $0 $0 0 $0 $0 $0 0
0699 0000  Other Project Costs $400,000 0 $400,000 $50,150 $50,150 0 $349,850 100% $349,850 $400,000 0
0700 0000 FURNISHINGS & EQUIPMENT 7,840,000 0 7,840,000 0 0 0 7,840,000 7,840,000 7,840,000 0
0701 0000 Furnishings & Equipment (FF+E) 4,410,000 0 4,410,000 0 0 0 4,410,000 4,410,000 4,410,000 0
0703 0000 Technology 3,430,000 0 3,430,000 0 0 0 3,430,000 3,430,000 3,430,000 0
0800 0000 OWNER'S CONTINGENCY $20,600,343 ($1,255,250) $19,345,093 0 0 0 $19,345,093 $19,345,093 $19,345,093 0
0801 0000  Owner's Contingency (soft) $2,060,034 ($1,255,250) $804,784 0 0 0 $804,784 $804,784 $804,784 0
0507 0000  Owner's Construction Contingency (hard) $18,540,309 $0 $18,540,309 0 0 0 $18,540,309 $18,540,309 $18,540,309 0
PROJECT TOTALS $495,217,902 $2,300,000 $497,517,901 $189,513,293 $30,976,900 $158,536,393 $308,004,608 $0 $28,040,561 $497,310,626 ($207,275)
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ATTACHMENT B

BUDGET SUMMARY LOG



Revere High School Budget Analysis

Enter Once Enter Monthy Calc Enter Monthly Calc Enter Monthly | Enter Monthly Calc Calc Calc
Approved Current % Pending Current Anticipated . Variance
PFA Budget COs Budget Expended Complete COs Exposures C@cC CEIEED %
B+D E/D D+G+H I-B J/B
Feasibility Study Agreement $2,000,000 | $2,300,000 $4,300,000 | $4,021,934 94%| ($204,228) $0 $4,095,772 |$2,095,772 105%
Owner's Project Manager $13,208,606 $411,440 | $13,620,046 | $5,468,625 40% $0 $0 | $13,620,046 | $411,440 3%
Architecture & Engineering $37,946,050 $273,240 | $38,219,290 |#HHHHHHHH 49% $0 $0 | $38,219,290 | $273,240 1%
Construction $412,522,902 $0 | $412,522,902 | $2,434,214 1% $0 $0 | $412,522,902 $0 0%
Miscellaneous Costs $1,100,000 $0 $1,100,000 $220,150 20% $0 $0 $1,100,000 $0 0%
Furnishings & Equipment $7,840,000 $0 $7,840,000 $0 0% $0 $0 $7,840,000 $0 0%
Owner's Soft Cost Contingency $2,060,034 ($684,680) $1,375,354 $0 0% $0 $0 $1,375,354 | ($684,680) -33%
Owner's Hard Cost Contingency $18,540,309 $0 | $18,540,309 $0 0% $0 $0 | $18,540,309 $0 0%
TOTALS $495,217,901 | $2,300,000 | $497,517,901 |#iHHHHHHHHE 6%| ($204,228) $0 | $497,313,673 |$2,095,772 0%
Contingency Analysis Without Pending COs & Potential Exposures
Enter Once Enter Monthly Calc Calc
. . Approved . %
Contingencies Base Budget Changes Remaining Committed

Owner's Soft Cost Contingency $2,060,034 ($684,680) $2,744,714 -33.2%
Owner's Hard Cost Contingency $18,540,309 $0 $18,540,309 0.0%
CM/GMP Contingency $6,891,734 $0 $6,891,734 0.0%
Tariff Contingency $2,132,629 $0 $2,132,629 0.0%
Accelleration Contingency $1,000,000 $0 $1,000,000 0.0%
Totals $30,624,706 ($684,680) | $31,309,386 -2%

Total % Project Complete to Date

Compare
6%

Contingency Analysis with Pending COs + Potential Exposures

Everything is a Calc

Total Contingencies Committed ($684,680)
Pending COs + Current Exposures ($204,228)
Committed Contingencies + Pending COs + Exposures ($888,908)
Possible Contingency Use % -3%
Compare

Total % Project Complete to Date

6%
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ATTACHMENT C

LEFTFIELD PROJECT SCHEDULE
DATED OCTOBER 31, 2025



LeftField

REVERE HIGH SCHOOL - Preliminary Project Schedule

October 31, 2025

ID Task Name Start Finish
2020 | 2021 | 2022 12023 2024 [2025 | 2026 | 2027 | 2028 12029 12030 |2031 |2032 |2033 | 2034 | 2035 2036 2037 2038 |
1 Board Authorization Wed 4/15/20  Wed 4/15/20 & Board Authorization
3 OPM Selection Wed 7/15/20 Thu 10/22/20 = OPM Selection
7 Designer Selection Thu 11/5/20 Fri 2/26/21 ko Designer Selection
16 | Feasibility Study Mon 3/1/21 Fri9/3/21 p—i Feasibility Study
26 | Preferred Schematic Report - Version 2 Mon 5/1/23 Wed 2/28/24 p——i Preferred Schematic Report - Version 2
35 | Schematic Design - Version 2 Mon 1/15/24  Tue 5/14/24 - Schematic Design - Version 2
46 | Submit SD DCAMM Designer Evaluations Wed 2/12/25 Wed 2/12/25 | Submit SD DCAMM Designer Evaluations
47 | DESE Review Mon 10/3/22  Mon 12/5/22 H DESE Review
51 | Local Funding Approval / Project Funding Agreement Wed 5/15/24  Fri9/12/25 p———m Local Funding Approval / Project Funding Agreement
52 City of Revere Vote for Approval of Funding Wed 5/15/24  Thu 6/6/24 City of Revere Vote for Approval of Funding
53 Local Actions and Approvals forwarded to MSBA Fri6/7/24 Thu 6/13/24 ctions and Approvals forwarded to MSBA
54 Project Funding Agreement Fri 8/8/25 Fri 9/12/25 ]
55 | Design Development Mon 7/1/24 Thu 4/17/25 i Design Development
62 | Contract Documents Mon 3/10/25  Mon 1/12/26 = Contract Documents
63 CD 60% Documents Mon 3/10/25 Fri 6/6/25 ~mm CD 60% Documents
64 CD 60% Cost Estimate/VE/Reconciliation Mon 6/9/25 Thu 7/3/25 N CD 60% Cost Estimate/VE/Reconciliation
65 OPM Review & Submittal to MSBA Fri 7/4/25 Fri 7/25/25 OPM Review & Submittal to MSBA
66 MSBA Review Mon 7/28/25 Mon 8/25/25 MSBA Review
67 Address 60% Review Comments Tue 8/26/25 Tue 9/9/25 "Address 60% Review Comments
68 CD 90% Documents Development Wed 7/30/25 Mon 9/29/25 CD 90% Documents Developmen
69 CD 90% Cost Estimate/VE/Reconciliation Tue 9/30/25 Fri 10/24/25 iLCD 90% Cost Estimate/VE/Reconciliation
70 OPM Review & Submittal to MSBA Mon 11/3/25 Fri 11/14/25 Y OPM Review & Submittal to MSBA
71 MSBA Review Mon 11/17/25  Mon 12/15/25 MSBA Review
72 Address 90% Review Comments Tue 12/16/25  Mon 12/29/25 Address 90% Review Comments
73 CD 100% Documents Development Mon 11/17/25  Fri 12/19/25 CD 100% Documents Development
74 Prepare for Main Construction - CD 100% Package for bidding Mon 12/22/25  Fri 12/26/25 i repare for Main Construction -/ CD 100% Package for bidding
75 100% Package to MSBA Mon 12/29/25  Fri 1/9/26 100% Package to MSBA
76 Submit SD DCAMM Designer Evaluations Mon 1/12/26 Mon 1/12/26 |\l'Submit SD DCAMM Designer Evaluations
77 LEED Mon 3/10/25 Tue 7/21/26 e LEED
78 LEED Registration Mon 3/10/25 Fri 3/14/25 ~Nl|-EE5D Registration
79 LEED kick off meeting Fri 3/14/25 Fri 3/14/25 LEED kick off meeting
80 Submit Design Submittal to USGBC Mon 6/9/25 Fri 8/29/25 Submit Design Submittal to USGBC
81 Final 10 Month LEED Cx Report Mon 9/1/25 Fri 6/5/26 '-lFinaI 10 Month LEED Cx Report
82 Commissioning Consultant Inspections Mon 6/8/26 Fri 6/19/26 |lC0mmiSSioning Consultant Inspections
83 Final Cx report, Cx Certificate Mon 6/22/26 Fri 7/3/26 |lFina| Cx report, Cx Certificate
84 Construction Submittal to USGBC Mon 7/6/26 Mon 7/20/26 Construction Submittal to USGBC
85 Targeted Date of LEED certification letter Tue 7/21/26 Tue 7/21/26 |\lTargeted Date of LEED certification letter
86 | CM at Risk Procurement Wed 4/6/22 Wed 6/1/22 H CM at Risk Procurement
87 SBC approves use of CMR delivery & selection committee formed Mon 5/2/22 Mon 5/2/22 iSBC approves use of CMR delivery & selection committee formed
88 CMR OIG application Tue 5/3/22 Tue 5/10/22 YCMR OIG application
89 Office of Inspector General Review & Approval Tue 5/3/22 Tue 5/3/22 | Office of Inspector General Review & Approval
90 CMR RFQ Process Wed 4/6/22 Tue 4/19/22 CMR RFQ Process
91 CMR SOQ Due Wed 4/20/22 Wed 4/20/22 YCMR SOQ Due
92 CMR RFP Process Wed 4/6/22 Tue 5/31/22 CMR RFP Process
93 CMR Proposals Due Mon 5/23/22 Mon 5/23/22 | CMR Proposals Due
94 CM Interviews Fri5/27/22 Mon 5/30/22 iCM Interviews
95 CM Award / Notice to proceed Tue 5/31/22 Tue 5/31/22 hCM Award / Notice to proceed




LeftField

REVERE HIGH SCHOOL - Preliminary Project Schedule
October 31, 2025

ID Task Name Start Finish
2020 | 2021 | 2022 12023 2024 [2025 | 2026 | 2027 | 2028 12029 12030 [2031 |2032 |2033 | 2034 | 2035 2036 2037 2038 |
96 Preconstruction Wed 6/1/22 Wed 6/1/22 ‘*Preconstruction
97 | Trade Sub-Contractor Pre-Qualifications Fri 2/28/25 Mon 4/27/26 p——j Trade Sub-Contractor Pre-Qualifications
98 Advertise Subontractors / GC BP 2 Site Demo Fri 2/28/25 Thu 3/6/25 Advertise Subontractors / GC BP 2 Site Demo
99 Subontractor BP 2/ Advertisement & response time Fri3/7/25 Thu 3/27/25 |lSu\b0ntractor BP 2/ Advertisement & response time
100 Subontractor BP 2 Due Thu 3/27/25 Thu 3/27/25 lSubontractor BP 2 Due
101 Review Subontractor Bids Fri 3/28/25 Wed 4/9/25 YReview Subontractor Bids
102 Prequalify Trade Contractors / BP 3 Elevators, Waterproofing Mon 5/12/25 Fri 6/6/25 1 Prequalify Trade Contractors / BP 3 Elevators, Waterproofing
103 Trade Contractor / Advertisement & response time Fri 6/6/25 Wed 10/1/25 m Trade Contractor / Advertisement & response time
104 Notify Trade Contractors for BP 3 Wed 10/1/25  Tue 10/14/25 1 Notify Trade Contractors for BP 3
105 Prequalify Remaining Trade Contractors / BP 4 Mon 11/3/25  Fri 12/19/25 § Prequalify Remaining Trade Contractors / BP 4
106 Trade Contractor / Advertisement & response time Mon 12/22/25  Thu 2/5/26 g Trade Contractor / Advertisement & response time
107 Notify Trade Contractors for BP 4 Mon 2/16/26  Fri 2/20/26 | Notify Trade Contractors for BP 4
108 Develop GMP Mon 2/23/26 Fri 3/13/26 | Develop GMP
109 Execute Final GMP Mon 3/16/26 Mon 4/27/26 g Execute Final GMP
110 | Permitting and Regulatory Filing Requirements Mon 9/16/24  Tue 12/1/26 ey Permitting and Regulatory Filing Requirements
111 Notice of Intent to Conservation Commission Wed 1/22/25 Wed 2/19/25 Notice of Intent to Conservation Commission
112 Add. Deliniation of Open Site RTN's Mon 11/25/24  Mon 12/2/24 | Add. Deliniation of Open Site RTN's
113 Tier Classification & BWSC-107D Mon 11/25/24  Mon 12/2/24 | Tlier Classification & BWSC-107D
114 Release Abatement Measure (RAM) Plan Mon 11/25/24  Mon 12/2/24 | Release Abatement Measure (RAM) Plan
115 ENF Filed Mon 9/16/24 Fri 11/22/24 m ENF Filed
116 DEIR Preparation Mon 11/25/24  Tue 2/18/25 m | DEIR Preparation
117 DEIR Submission Thu 2/20/25 Thu 2/20/25 EIR Submission
118 DEP/MEPA/Revere approval of DEIR Tue 2/18/25 Tue 2/18/25 EP/MEPA/Revere approval of DEIR
119 FEIR Submission Wed 5/28/25 Tue 7/15/25 FEIR Submission
120 FEIR Certificate Wed 7/16/25  Fri 8/29/25 FEIR Certificate
121 EPA-NPDES/SWPPP Mon 9/1/25 Fri 9/12/25 I"EPA-NPDES/SWPPP
122 MA DOT - Not Applicable Thu 2/20/25 Thu 2/20/25 A DOT - Not Applicable
123 Variances from MAAB - Not Anticipated Fri 2/21/25 Fri 2/21/25 i\/ariances from MAAB - Not Anticipated
124 MA DPH - Not Anticipated Mon 2/24/25 Mon 2/24/25 TMA DPH - Not Anticipated
125 MA MHC - Dog Track to be Removed Only Mon 2/24/25  Wed 3/26/25 MA MHC - Dog Track to be Removed Only
126 MSBA 50% DCAMM Standard Contractor Evaluation Form Notification Tue 12/1/26 Tue 12/1/26 | MSBA 50% DCAMM Standard Contractor Evaluation Form Notification
127 Permits from City Engineering Department Mon 12/22/25  Fri 3/27/26 m Permits from City Engineering Department
128 Building Permit Mon 12/22/25  Fri 3/27/26 m Building Permit
129 | Construction Fri 6/6/25 Tue 8/22/28 p—— 1 Construction
130 Construction Phase 1 - Site Demolition Fri 6/6/25 Mon 9/8/25 m Construction Phase 1 - Site Demolition
131 Construction on Main Package Mon 9/8/25 Tue 8/22/28 s Construction on Main Package
132 Substantial Completion Wed 6/21/28  Wed 6/21/28 Substantial Completion
133 | Closeout Tue 2/15/28 Tue 8/22/28 Closeout
134 Punch list & Commissioning Tue 2/15/28 Tue 7/25/28 mm Punch list & Commissioning
135 Furniture and Technology Installation Thu 5/25/28 Tue 8/22/28 Furniture and Technology Installation
136 Final Completion Tue 8/22/28 Tue 8/22/28 | Final Completjon
137 Administration, Teachers and Staff Move-in Thu 6/22/28 Tue 8/22/28 Administration, Teachers and Staff Move-in
138 | School Opening Mon 8/28/28  Mon 8/28/28 I
139 | Project Closeout Phase Wed 6/21/28  Mon 12/2/30 I Project Closeout Phase
140 10 Month Post Occupancy Review Thu 6/28/29 Wed 8/22/29 10 Month Post Occupancy Review
141 Submit 100% DCAMM CM/Contractor Evaluations Wed 6/21/28  Thu 6/22/28 YSubmit|100% DCAMM CM/Contractor Evaluations
142 Target Audit Submission/Closeout Documents to MSBA Thu 8/23/29 Wed 9/5/29 T Target Audit Submission/Closeout Documents to MSBA




LeftField

REVERE HIGH SCHOOL - Preliminary Project Schedule

October 31, 2025

ID Task Name Start Finish
2020 | 2021 | 2022 2023 2024 [2025 | 2026 | 2027 | 2028 12029 12030 |2031 |2032 |2033 | 2034 | 2035 2036 2037 2038 |
143 Prepare and Submit Final CM Payment Documents Tue 1/2/29 Mon 2/12/29 g Prepare and Submit Final CM Payment Documents
144 Final Reimbursement Request Thu 8/23/29 Wed 10/3/29 Final Reimbursement Request
145 Submit 100% DCAMM Designer Evaluation after Closeout Tue 8/29/28 Mon 9/25/28 1 Submit 100% DCAMM Designer Evaluation after Closeout
146 MSBA Final Audit Wed 9/5/29 Mon 12/2/30 s MSBA Final Audit
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CONSIGLI PROJECT SCHEDULE
DATED JULY 29, 2025



Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School * CCO04 - Distribution Schedule TASK filter: All Activities
Activity ID Activity Name Orig Dur Rem Start Finish ) 2026 2027 2028
I ASONDJFMAMJIJWASONDJIJFMAMUJIWMASONDJFMAMUJJAS

Page 1 of 12

Revere High School | o
Contract Milestones
A8700 Substantial Completion / Certificate of Occupancy - New High School 0 08/31/2028* & sul
| A8710 Final Completion 09/26/2028 j *
Project Milestones |
A13290 Bid & Award - Bid Package #3 (Steel) 08/18/2025 i ’0" ’élo’&AlA}airp’”Elofﬁo’ol{éoé’#é’(s’t’eoll ”””””” o e
| A13300 Bid & Award - Bid Package #3 (Concrete, Elevators, Waterproofing, Sitework) 09/10/2025 | 0 Bld &Award - Bld Package #3 (Concrete Elevatorsl Waterproof:inglf Sitéwol1<)
Construction Milestones o IR IR A R o
Foundations / Structural A
| A23940  Complete Foundations - Bidg E 0 0 03/19/2026 3 0 Complete Foundations - Bldg E
| A193680 Complete Foundations - Bldg F 0 0 03/19/2026 S || @ Complete Foundations -Bldg F | | | . . . U
| A24150 Complete Damproofing - Bldg E 0 0 04/02/2026 0 dombleté Dalmpl‘bofihg :Bld‘g El o0 o
| A193640 Complete Damproofing - Bldg F 0 0 04/02/2026 Lo P § Complete Damprooflng Bldg Floo 0 0 [
| A24200 Complete Foundation Backfill - Bidg E 0 0 04/09/2026 .| @ Coniplete Foundation Backfil - ldgl IS R T T R N N
| A193660 Complete Foundation Backfil - Bldg F 0 0 04/09/2026 . .| @ Complete Foundatian Backfill -Bldg'F | | | | 1 1 0 A
- A23930 Complete Foundations - Bidg D 0 0 05/01/2026 B 1 @ Completé Foundations-Bldg D | | ¢ i 4L
| A193690 Complete Foundations - Bidg G 0 0 05/01/2026 . | | & Complete Foundations-Bldg G | | | | | i i | |
| A24140 Complete Damproofing - Bldg D 0 0 05/15/2026 A P 0 Complete Damproofng Bldg D oo e
- A193650 Complete Damproofing - Bdg G 0 0 05/152026 || i | | | 1 @ Cormpléte Damproofng Bldg G
| A24190 Complete Foundation Backfil - Bldg D 0 0 05/22/2026 . .|| | ®Complete Foundaion Badifil 1BidgD | | 1 1 0 A
| A193670 Complete Foundation Backfill - Bldg G 0 0 05/22/2026 I 1T @ Complete Foundation Backfil - Bdg G | 1 U
| A24250 Complete Steel Deck & Detail- Bldg E 0 0 06/01/2026 | | | @ Complete Steel Deck & Detail-BIdgE | | . | | | |
| A193740 Complete Steel Deck & Detail- Bldg F 0 0 06/01/2026 I o ¢ Complete Steel Deck & etall Bldg F oo A
| A23900 Complete Foundations - Bldg A 0 0 06/15/2026 | | | |eComplete Foundatons-BldgA | | . . . i i
| A23910 Complete Foundations - Bldg B 0 0 06/15/2026 b e Complete Foundations-BldgB | | | | | | 1 | S
| A23990 Complete SOD - Bldg E 0 0 06/29/2026 S U e CompleteSOD-BIAGE | | . 1 . T
| A24110 Complete Damproofing - Bldg A 0 0 06/29/2026 . | | | & Complete Damproofing-BldgA | | | i i | |
| A24120 Complete Damproofing - Bldg B 0 0 06/29/2026 A o ¢ Complete Damprpofl g- Bldg B o oo o
| A24240 Complete Steel Deck & Detail- Bidg D 0 0 06/202026 (| i | 1 .1 | | & Complets Stéel Deck& Detall Bldg D | Lol
| A193700 Complete SOD - Bldg F 0 0 06/29/2026 SR . 1 | | | ®CompleteSOD-BdgF | | | | | 1 0 A
| A24160 Complete Foundation Backfill - Bldg A 0 0 07/07/2026 I OCompIeteFoundatlnBaCkflllBldgA
- A24170 Complete Foundation Backfill - Bidg B 0 0 07/07/2026 0 Complete Foundation Backfill-BldgB © | : | | | |
| A23960 Complete SOD - Bldg B 0 0 07/21/2026 I oo 0 Complete Soub -Bldg B o T
- A23980 Complete SOD - Bidg D 0 0 07/21/2026 1 0 1 | | elCompeteSOD-BdgD | | | | | | | | i |
| A23920 Complete Foundations - Bldg C 0 0 07/28/2026 T . o 3 * Complete Foundations - Bldg o oo Do
| A193750 Complete Steel Deck & Detail- Blidg G 0 0 07/28/2026 I 0CompleteSteelDeok&DetallBlolgG
| A24130 Complete Damproofing - Bidg C 0 0 08/11/2026 1 | | | i Complete Damproofing-BldgC | | | | | | | R
| A24060 Complete SOG - Bldg E 0 0 08/18/2026 o oo 0 Complete $o - Bldg E o A
| A24180 Complete Foundation Backill - Bidg C 0 0 08/18/2026 L 1 | | | eComplkteFoundation Backfil : Bdg C. | | | | |
| A24220 Complete Steel Deck & Detail- Bldg B 0 0 08/25/2026 S o # Compete Steel Decki& Detall Bldg B I S
| A193710 Complete SOD - Bldg G 0 0 08/25/2026 S ooompletesoBldgG ”””””””
| A193720 Complete SOG - Bldg F 0 0 08/25/2026 L0 1 1 | & CompleteiSO -Bldg F
| A24050 Complete SOG - Bldg D 0 0 09/09/2026 b o 0 Complete SOG - Bldg D !
| A24210 Complete Steel Deck & Detail - Bidg A 0 0 09/09/2026 11 1 1 1| @ Complete Steel Detk & Detail - Bldg A
| A193730 Complete SOG - Bldg G 0 0 09/09/2026 . . . . | | @ CompleteSOG:BdgG | | | |
Data Date 07/29/2025 BN Rermining Level of Effort [ Critical Remaining Work Consigli Construction Co., Inc. E
Run Date 09/17/2025 09:28 I Actual Level of Effort < @ Milestone
' N Acual Work Revere High School CONSIGLI
© Oracle Corporation B Rerining Work Project Schedule - Updated 07/29/2025 S s




Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School * CCO04 - Distribution Schedule TASK filter: All Activities Page 2 of 12
Activity ID Activity Name Orig Dur Rem Start Finish ) 2026 2027 2028
SUl IASONDUJFMAMUJMASOND JFMAMUJJWASONDUJFMAMUJUJAS
A24020 Complete SOG - Bldg B 0 0 09/16/2026 R IR '@ Complete $OG - Bldg B :
| A23950 Complete SOD - Bldg A 0 0 09/30/2026 L0 111 e CompletdSOD-BdgA | | |
| A24230 Complete Steel Deck & Detail- Bidg C 0 0 10/07/2026 D L 1 1 1 | | | & Complete Steel Deck &Detai- Bidg C ! |
| A23970 Complete SOD -Bldg C 0 0 10/29/2026 b Lo ¢ Complete SOD -Bldg C ! ! !
- A24010 Complete SOG - Bidg A o 0 Mo2026 |} C L1 e Completé SOG-BIdgA | |
| A24040 Complete SOG - Bldg C 0 0 12/14/2026 B 1 . 1 1 [eCompleteSOG-BdgC . | . . . | o000
Interiors S S T S o
| A24320  Complete Elevatos .0 0 0229202 |} | | || o oL . @ Completé Elevators |
Site & Field SR oL oL o
A193430 | Complete Gound Improvements g 0515206 || . . | | | | ®Gomplete Ground Impiovements . | | . 1 |
| A193420 Geothermal Well Driling & Laterials Complete 0 0 01/25/2027 B CUT U T @ Geothermal Well Driling & Laterials Complete | - 1 11|
| A193630 Fields, Parking and Site Improvements Complete 0 0 04/14/2028 I A A | Fields, Parking and'S
Design / Preconstruction I A A A
Schematic Designh Development b I A S S
A8200 Schematic Design Development 155 | 0 01/212022A  07/22/2024A || = | | |
| A8210 CM Contract Execution 0 0 07/232024A || |
Design Development N T O T T I O A
| A1790  DesignDevelopment 172 0 06/032024A 01/222025A ft| | | | | A T T A R T A A A .
2090 100% DD Estimate 19 | 0 01/232025A  02/19/2025A kb . | | |
| A11150 100% DD Recongiliation/VM 4 0 02/20/2025A  02/25/2025A  pfiliation/VM | |
| A11370 DD to MSBA 0 | 02/26/2025A  02/26/2025A || . |
Construction Documents D o o .
60% CDs - R o o A
A11160 60% CDs 72 0 02/26/2025A  06/09/2025A P4CDs | | |
- AIMN70 60% Cost Estimate 25 0 06/10/2025A  07/11/2025A | 0% CostEstimate| : | | | . i i . . o | oL oL
| A11180 60% to MSBA 5 7 | 07/15/2025A  08/06/2025 I 60%toMSBA | . oo Lon
90% CDs r
A11190 90% CDs 6 6  00/22/2025  09/29/2025 - B 90%CDs o S T T ST T
- AT1200 90% Cost Estimate 19 | 19 09/30/2025*  10/27/2025 | B 90%CostEstmate | | | . | | | |
| A11210 90% to MSBA 5 5 11/05/2025  11/12/2025 0 B 90%toMSBA L L . L L A L
100% CDs .
A2210 100% CD Documents 56 56 09/30/2025  12/19/2025 | EEEEE 100%CD Documeénts! | | | | |
Bid Package #1: Fencing o o o o
| A4 BdPackage#iGMP 0 0 10202024A  1IA22024A ([0 | L L
| A1850 Approve Bid Package #1 GMP 5 0 1/12/2024A  12/02/2024A NP | | | |
Bid Package #2: Site Demo B
| A11220 e BdPackage#2-SteDemo 0 | 0 O¥M2025A | Mee#a-StelDemo| | | L L0 L DL bbb
| A11230 Bidding - Bid Package #2 - Site Demo 14 0 |03/11/2025A | 04/08/2025 A |] Package #2-Site Demo | | 1 1 0 e T
 AT1240 Leveling & Descope - Bid Package #2 - Site Demo 0 | 04/08/2025A  04/15/2025A k[Descope - Bid Package #2 - Site Demo © | | | | A oL
| A11250 Bid Package #2 GMP - Site Demo 5 0 04/152025A  04/22/2025A  phe #2 GMP : Site Dema | | | |
| A11260 Approve Bid Package #2 GMP - Site Demo 5 0 | 04/23/2025A  04/30/2025A |} PBid Package #2'GMP - SiteDemo | 1 |
Bid Package #3: Steel and Sitework e o .
A13220 Issue Bid Package #3 0 0  06/16/2025A slie Bid Package#3 | | 1
- At13310 Issue Addenda #3 - Bid Package #3 1 0 | 07/21/2025A  07/21/2025A ||| Issiie Addenda #3|- Bid Package #3 |
| A193770 Issue Addenda #4 - Bid Package #3 1 0 | 07/23/2025A  07/23/2025A |I| Issue Addenda #4|- Bid Packdge #3 |
| A193780 Issue Addenda #5 - Bid Package #3 5 2 07/24/2025A  07/30/2025 | Issue Addenda #5 - Bid Package #3 1 oo | bbb
- A193790 Issue Addenda #6 1 1 08/01/2025  08/01/2025  |fl IssueAddenda#6 | | | | |
| A193800 Issue Addenda #7 1 1 | 08/08/2025 08/08/2025 | IssueAddenda#7 | |
- A13230 Bidding - Bid Package #3 32 | 13 06/16/2025A  08/1412025 M Bidding- Bid Package #3 |




Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School * CCO04 - Distribution Schedule TASK filter: All Activities
Activity ID Activity Name Orig Dur Rem Start Finish ) 2026 2027 2028
DLy I ASONDJFMAMJIJWASONDJIJFMAMUJIWMASONDJFMAMUJJAS

Page 3 of 12

12/19/2025 12/18/2026

Steel 1
| A11330 | Leveling & Descope - Steel (BP #3) 08/152025  08/18/2025 1 "L’ev‘er;ag’abe’saar;e’"s’ree’r iéP #3) ”””””””””””””””””””””””””””””””””
- A13270 Issue OAL -Steel (BP#3) 08/19/2025 08/26/2025 3 B Issue DAL -Sfeel(BP#3) | | |
Concrete S
| A13240  Leveling & Descope - Bid Package #3 6 08152025  08/22/2025 B Leveling & Descope - Bid Package #3 |
| A13250 Issue OAL -Concrete BP#3) 5 5 | 08/25/2025 08/29/2025 1 Issue OAL Concrete (BP#S) o :
pr— e R R L Ll Lo bt SR U U N S U O O
| A193910 | Leveling & Descope - Bid Package #3 15 | 15  08/15/2025 09/05/2025 3 - Lievezling i& Descc:;pei- Bia Packape #3 | :
| A193920 Issue OAL -Sitework (BP #3) 5 5 1 09/08/2025 09/12/2025 S | ]ssu}e oAL -Stework (BP #8) !
Elevators o
| A193850  Leveling & Descope - Bid Package#3 16 16 | 08/15/2025 09/08/2025 | Levellng & Desoope Bld Package #3 ! :
| A193860 Issue OAL -Elevators BP #3) 3 3 09/09/2025 09/11/2025 IIssueOALEIevators(BP#S) ”””””””””””””””””””””””””””””””””
Geothermal Wells : [ A .
A193880 Leveling & Descope - Bid Package #3 18 18 | 08/15/2025 09/10/2025 3 - Levellng‘ & Eesqope B|d Package #3 o T [
- A193890 Issue OAL -Geothermal Wells (BP #3) 3 3 09/11/2025  09/15/2025 1 Isste OAL {Geothérmdl Wels (BP #3) A oL oL
Bid Package #4: Below Grade Waterproofing - 3 3 3 : 3 : 3 o 3 : 3 o S S
| A193820  Bid &Award - Waterprooding - Bid Package #4 2 2 09/04/2025 09/05/2025 | Bid &Award | Watemprooding - Bid Package #4 | | | | | A AR A
Bl Package #5:Pre-purchase SRR RN R RN R R R RR AR R R RS
]W Issue Bid Package #5 0 0 | 09/29/2025 3 Q Issue 'Bid Package #5 o Do [
| A11280 Bidding - Bid Package #5 20 | 20 09/29/2025 | 10/27/2025 | B Bidding-Bid Package #5 | | | | | |
| A11290 Leveling & Descope - Bid Package #5 10 10 | 10/28/2025 11/10/2025 W Lew ling & Descope - Bid Package s | : T A
- A11300 Bid Package #5 GMP 10 10 11M2/2025  11/25/2025 f’"im?""i’érd’Pa’ckag’e}ﬂié’GMPr’"3’"3’”3’"[”?’"? ”””
- A11310 Approve Bid Package #5 GMP 5 5 11/26/2025  12/03/2025 0 | | B ApproveBidPackage #5GMP | | | |
GMP and Trade Contractor Qualification SR Lo : : : Lo I T S T R R A
 PC-140  Develop RFQfor Trade Contractos 10 10 10/14/2025* 102272025 || | | B Deveiop PFd for‘Trade c‘ontr‘actc‘rrs
| PC-150 Prepare & Submit Trade Contractor Qualifications 15 15 | 10/28/2025 11/18/2025 L Prepare & Submlt Trade Contractdr Quallflcatlons oo e
 PC-160 Review & Score Trade Contractor Qualifications 15 | 15 11/19/2025  12/10/2025 -Revrew&ScoreTradeContractorQualrfrcatrons
. PC-180 Notify Trade Contractors of Prequalification Results 5 5 | 12/11/2025 12/17/2025 | | |1 |Notify Trade Contractofs of Prequalrfrcatron ReLulta A S
| PC-210 Issue GMP Set 0 0 |12/19/2025 e Issue GMP Ser o oo e I
- PC230 Bid Trade Contractors 32 32 121192025 | 02/05/2026 L Bld Trade Contractors | | ||
. PC270 Finalize Trade Contracts 10 10 | 02/06/2026 02/20/2026 SR | Finalize Trade Contracts | | | o A
| PC-250 Negotiate GMP Amendments 10 10 | 02/23/2026 03/06/2026 I N i NegotrateGMPAmendments
| PC-260 Execute GMP Amendment 5 5 03/09/2026  03/13/2026 . |1 Execute GMP Amendment | |
| PC-240 Develop Final GMP 30 30 | 03/16/2026 04/27/2026 _ Develep PrnalGMP
Pormiting NEEEEREEEE R RN R R R R R
| A1860  DemoPemit 10 0 | 05/20/2025A | 05/27/2025A )¢ Pemit ! Lo ‘ oo b Do Do Lo
- A1820 MassDOT Permit (Early Utility) - N/A 30 0 | 06/09/2025A  06/09/2025 A DOTPermit(Eanthrlmy)N/A
| A13280 MassDOT Permit (Temp Access) 30 0 | 04/15/2025A | 06/11/2025 A  hgsDOT Permit (Temp|Access) | | 1+ 1 Do e
- At870 Foundation Permit 21 | 21 07/20/2025  08/26/2025 @ Foundation Pemmit | . L . L . i | j j j j j j j o oL
| A1760 Building Permits 65 | 65 12/22/2025  03/26/2026 B ‘ ' Buildirig Permits |

A1830 MassDOT (Off Site Improvements)

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

| A11470  Local Demoliion Permit 0 | 05/20/2025A  05/27/2025A  jI Demoht(on Permrt

| A11410 Coordination of Open RTN's 5 5 1 07/29/2025 08/04/2025 Ooordlnatlon of ()pen RTN s ‘ b

| A11420 Tier Classification and BWSC-107D Submittals 5 5 07/29/2025 08/04/2025 Tier Classification and BWSC-107D Submlttals

| A11430 Release Abatement Measure (RAM) Plan 5 5 | 07/29/2025 08/04/2025 Release Abatem ent l\/leasure (RAM) Plan

- A11460 Federal: Amy Corps (Self Verification Notice) 63 | 63 01/052026* 040032026 || B — ’ ’reaerar’ ’Arrrry’i:’orb’s’ rserf"ven’f.’e;r’.an’rr}r’r.’ee)’ o [ IR R
| A11440 Water Quaity Certification 250 | 250 07/29/2025*  07/28/2026 | Water Quaity (Cerlification |

|

A11450 Chapter 91 Wateways License 250 | 250 07/29/2025* 07/28/2026 ' Chapter 91 Wateways License :
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2828 - Revere High School

Activity ID Activity Name

MEPA
A12810 Abbreviated Notice of Resource Area Delineation (ANRAD)

| A12820 MEPA Expanded Enviommental Natification Form
| A12830 MEPA ENF & Phase 1 Demo Waiver Issuance
| A12860 MEPA Draft Enviormental Impact Report
| A12870 MEPA DEIR Appeal Window
| A12840 Revere ConComm Phase 1 NOI Prep & Submission
| A12850 Revere ConComm Phase 1 Approval
| A12900 Revere ConComm Phase 2 NOI Submission
| A12910 Revere ConComm Phase 2 Hearing
| A193810 Conservation Commission Approval
| A12880 MEPA Final Environmental Impact Report Submission
| A12920 Revere ConComm Phase 2 Approval
| A193760 Conservation Commission Continuance
| A12890 MEPA FEIR Approval
| A193830 MEPA Appeal Period

Owner Activities

National Grid

A13120 Engineering Review of Load Information

A13130 Area Power Studies
A13140 Design Process
A13160 Infrastructure Enabling

A13150

Procurement

Early Material Procurement
Roofing

A1650 Prepare Submittals - Roofing Material

Equipment - Transformers (4)

| A1660 Approve Submittals - Roofing Material
| A1670 Fabricate - Roofing Material
| A1770 Deliver - Roofing Material

HVAC

A10750 Prepare Submittals - HVAC Equipment

| A10760 Approve Submittals - HVAC Equipment
| A10770 Fabricate - HVAC Equipment
| A10780 Deliver - HVAC Equipment

Electrical

A10790 Prepare Submittals - Electrical Equipment

| A10800 Approve Submittals - Electrical Equipment
| A10810 Fabricate - Electrical Equipment
| A10820 Deliver - Electrical Equipment

Bid Packge #2 - Site Demo
Site Demo
’W Award - Site Demo

A10840 Prepare Submittals - Site Demo
A10850

Approve Submittals - Site Demo

Fencing
’W Award - Fencing
| A11390 Prepare Submittals - Fencing
| A11400 Approve Submittals - Fencing

* CCO04 - Distribution Schedule TASK filter: All Activities

Orig Dur Rem Start
Dur

5 0 | 03/02/2024 A
5 0 | 09/16/2024 A
1 0 | 12/30/2024 A
5 0 | 11/25/2024 A
10 0 |02/17/2025A
15 0 |02/20/2025 A
10 0 |03/13/2025A
79 0 |12/30/2024 A
1 0 |07/10/2025 A
0 0
102 0 |02/19/2025A
20 7 |07/10/2025 A
0 0
33 26 | 07/16/2025 A
1 11 1 09/08/2025*

03/21/2025 A
130 130 | 09/08/2025
130 130 | 03/18/2026
130 130 | 09/22/2026
09/22/2026

12/04/2025
10 10 | 12/26/2025
60 60 | 01/12/2026
04/07/2026

15 15 | 12/04/2025
15 15 | 12/26/2025
150 150 | 01/20/2026
08/21/2026

15 15 | 12/04/2025
15 15 | 12/26/2025
300 300 | 01/20/2026
03/31/2027

05/01/2025 A
6 1 | 05/10/2025 A
07/30/2025

05/01/2025 A
6 1 | 05/10/2025 A
10 10 | 07/30/2025

Finish

06/10/2024 A

11/22/2024 A
12/30/2024 A
02/16/2025 A
03/04/2025 A
03/12/2025 A
03/21/2025 A
05/21/2025 A
07/10/2025 A
07/10/2025 A
07/15/2025 A
08/06/2025
09/03/2025*
09/03/2025
09/22/2025

09/05/2025 ‘

03/17/2026
09/21/2026
03/31/2027
05/20/2027

12/24/2025
01/09/2026
04/07/2026
04/07/2026

12/24/2025 :

01/16/2026
08/21/2026
08/21/2026

12/24/2025 |

01/16/2026
03/31/2027
03/31/2027

05/09/2025 A
07/29/2025
08/12/2025

05/09/2025A |

07/29/2025
08/12/2025

)

( ‘f\NR:AD):

rtal Notlﬂcatmn Form
emo Waiver'lssuand

e

enital Impact F%’\epc
D:Fejal Window,
mm Phase ‘I NOI Pr

bmm Phase 1 Appro
! Coanmm Phase

<70

=

Qevere ConComm [

MEPA Fn aI EnV| ron

ffffffffffffffffffff

- Revere ConCorr
§ Qonservatlon
WEE MEPA FEIR/
I Ml:EPAprp

App:rove: Submi

Approve Submi

2026

fffffffffffffffffffffffffffffffffffffffffffff

2 NOI $ubm|sa|on
Dhase 2 Heanng

,,onservatlon Commnsswn Approval

mental Impact Report Submlsson

r}{F;Héééféﬂpp}e%’l”‘”qum‘ 77777777777
Commission Continuance: @ @ 1
pproval L
palPerod | 1 14t oL

?ev:iew iof L:oad: Inférrnétioﬁ

i _ Area Powe Studies | ||
- b “ DeS|gn Prg

] Approve Submlttals Rcoflng Matenal

_ Fabricate Roofhg Matenal
fl Dellver Rooflng Matenal !

Prepare Submittals - HVAC Equipment

o 1Approv‘eSlhbmittalé-HVA¢ Eduipﬁneni

_ Fabncate THVA

A ilDehver HVAC

Prepa:re S:ubrrﬁittaljs - E:Iect:n'cali qu;lipn‘;lenti

2027

ffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffff

I F:bricate:- Electrical Equipment

Pr}epaire Submittath - :SiteiDerino

alsf- Sfte Demp

1 Prepare SmelttaJ‘S Fenclng‘

als:- Féncuﬁg

| Deliver - Elecirical thiprﬁenf
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Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School * CCO04 - Distribution Schedule TASK filter: All Activities
Activity ID Activity Name Orig Dur Rem Start Finish ) 2026 2027 2028
DLy 1 ASONDJIJFMAMUJIWMASONDJIJFMAMUJIWJMASONDJFMAMJJAS

Page 5 of 12

Bid Package #3

Steel r b b
A1560 Owner Approval/Award - Steel 08/27/2025  08/29/2025 I OwnerApproval/Award - Steel
- A1570 Prepare Submittals - Steel 30 30 | 09/02/2025 10/14/2025 iﬁﬁﬁ"‘iiréb’é . edbrdiité]é" ’éiééf ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| A1580 Approve Submittals - Steel 15 15 1 10/15/2025 11/04/2025 - App ove Submrttals Steel
| A1590 Fabricate - Steel 60 60 | 11/05/2025 02/03/2026 SRR Fabncate Steel,
- A1740 Deliver - Steel 1 1 | 02/03/2026 02/03/2026 SRR 1 Dehver ‘Steel
Sitework I o
A11040 Owner Approval/Award - Sitework 3 3 09/15/2025 09/17/2025 3””3’]”6@,}&};{;;;5 rai/;\'v’ya;a”érem ””””””””””””””””””””””””””””””””””””””””””””””””””””””
| A11050 Prepare Submittals - Sitework 10 10 | 09/18/2025 10/01/2025 I Prepare ubmlttals Sltework
| AT11060 Approve Submittals - Sitework 10 10 | 10/02/2025 10/16/2025 .| [ Approve Submittals - Sitework
 AT070 Fabricate - Sitework 15 | 15 10M7/2025  11/06/2025 || BE Fabricate - Sitework! | |
| A11080 Deliver - Sitework 1 1 11/06/2025 11/06/2025 |l Deliver-Sitework |

 A10950  Prepare Submittals -Precast 10 10 09/18/2025  10/01/2025 | W Prepare Subritals - Precast! AR A oL

 A10960 Approve Submittals - Precast 10 10 | 10/02/2025 10/16/2025 . B Approve Submittals - Precast | | | | A A

- A10070 Fabricate - Precast 25 | 25 10/17/2025  11/21/2025 | B Fabricate :Pre:cast‘ IR

- A10980 Deliver - Precast 1 1 11212025 11/21/2025 | | | | Defver-Precast | | | | | | | | L oL
Concrete Foundations ‘””‘7”7”7:””” ”””7”7”””777”‘””‘7”77”:”73”7””””‘”””T”T7”””‘7”‘”7””””‘””‘”””7‘””‘ 7777777 ‘””‘ 7777777 ‘””‘7”‘”

 A1520  OwnerAppoval/Awerd - Concrete Foundatons 3 3 09/02/2025  09/04/2025 || 1 OwnerApproval/Award - Coricrete Foundations | | |

| A1530 Prepare Submittals - Concrete Foundations 10 10 | 09/05/2025 09/18/2025 | B Prepare Submittals - Concrete Foundations b T o

- At540 Approve Submittals - Concrete Foundations 10 10 09192025  10/02/2025 | B Approve Submittals - Concrete Foundations! |

| A1550 Fabricate - Concrete Foundations 25 | 25 10/03/2025  11/07/2025 | EEE Fabricate - Concrete Foundations | | | |

- A1720 Deliver - Concrete Foundations 1 1 11/07/2025 11/07/2025 | Il Delver-Conarete Foundations! . | 0obonono
Waterproofing JUN T T T O N O S N

| A11000 | Prepare Submittals - Waterproofing 10 10 | 09/08/2025 09/19/2025 /B Prepare Submittals - Waterproofing 1 | | S S

| A11010 Approve Submittals - Watemproofing 10 10 | 09/22/2025 10/03/2025 I Approve Submittals - Waterproofng |

| A11020 Fabricate - Wateproofing 25 25 | 10/06/2025 11/10/2025 | EE Fabrcate-Watepmofg | | | o A

- A11030 Deliver - Waterproofing 1 1 11/10/2025 11/10/2025 U DelveraWaterprooing |1
Elevator 25T U T T N T O S T O O O

| A13110  OwnerApproval/Award - Elevator 3 3 09/12/2025 09/16/2025 |0 OwnerApproval/Award - Elevator | | | | o A

- A2140 Prepare Submittals - Elevator 20 | 20 09/17/2025  10/15/2025 - Prepare Submittals- Elevator | | | | |

| A2150 Approve Submittals - Elevator 15 15 10/16/2025 11/05/2025 3 3 . B Approve Submittals - Elevator | | | | | S S

- A2160 Fabricate - Elevator 10 | 110 | 11/06/2025 04/16/2026 FabncateEIevator

- A2240 Deliver - Elevator 1 1 04/16/2026  04/16/2026 .| |1 Delver-Elévator | | |
Geothermal Wells : AR o .

- A13170  OwnerApproval/Award - Geothemal Wels 3 3 09/16/2025  09/18/2025 | 1 OwnerApproval/Avard - Geothermal Wells: | | |

| A13180 Prepare Submittals - Geothermal Wells 10 | 10 09/19/2025 100022025 || | B Prepare Submittals - Geothermal Wells | | | | L oL

| A13190 Approve Submittals - Geothermal Wells 10 10 | 10/03/2025 10/17/2025 3""imi"Ab{p’r&;{/?sﬁtﬁt’téis}"é’eb’th’e}{ﬁéiWéilis’"3""3’"3’"""’3"’3’"’3"’3’"’3""3"’3""3"Wim3"Nim""3’"’3’T"’3""3"’3’"’3”"3"’3"

| A13200 Fabricate - Geothermal Wells 194 | 194 10/20/2025  07/29/2026 | I Fbricate - Geotharmél Wells @ @ i

| A13210 Deliver - Geothermal Wells 1 1 | 07/28/2026 07/29/2026 S o ! Delrver Geotherrnal Wells & 1 0 ob S

Balance of Procurement
Trade Subcontractors

Facade Trades A T Lo
| A5720  Prepare Submittals - Facade Tades 04/28/2026  06/09/2026 || 1 | | - Prepare Submittals : Facade Trades |
| A5730 Approve Submittals - Facade Trades 06/10/2026 | 07/08/2026 SR . . | |EE ApproveSubmitals ; Facade Trades
 As740 Fabricate - Facade Trades 07/09/2026 | 10/16/2026 1 0 | | | S Fabiicate - Facade Trades |
| A5T750 Deliver - Facade Trades 10/16/2026  10/16/2026 o 0 . 0 1 1 1 | 11 DelvertFacade Trades |
HVAC B e
 A1610  Prepare Submittals-HVAC 15 15 03/16/12026  04/03/2026 || | | | .| B Prepére Submittals - HVAC |




Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School

* CCO04 - Distribution Schedule TASK filter: All Activities

Activity ID Activity Name
A1620 Approve Submittals - HVAC
- A1630 Fabricate - HVAC
- A1750 Deliver - HVAC
Electrical

MEP/FP-100 MEP/FP Coordination - Underground

A4380 Prepare Submittals - Electrical

| A4390 Approve Submittals - Electrical
| A4400 Fabricate - Electrical
- A4410 Deliver - Electrical

Plumbing

A4430 Prepare Submittals - Plumbing

| A4440 Approve Submittals - Plumbing
| A4450 Fabricate - Plumbing

| A4460 Deliver - Plumbing

MEP/FP Coordination

MEP/FP-180 MEP/FP Coordination - Buildings D & E - Top Down

MEP/FP-250 MEP/FP Coordination - Building C - Top Down

MEP/FP-280 MEP/FP Coordination - Building A & B - Top Down
Construction

Early Site

X1001 Set up site fencing

| A11360 Mobilize for Early Site Enabling

| Xx1004 Dig safe site

| X1005 Confirm Gas Line Make-Safe

| X1002 Set up trailers

| A11480 Site Fence, Erosion Control, & Maintenance
| X1003 Power and cable to trailers

| X1079 Site Clearing & Grubbing (Early Site)

| X1006 Confirm OH Power Line Make-Safe

| X1049 Remove Track & Associated Piping

| X1059 Remove Existing Abandoned Utilities

| X1019 Remove RTN3-30722 Soils

| X1069 Maintain & Protect Existing In Use Utilities

| X1029 Demo Existing Foundations (inc. caissons)

| X1089 Relocate Fence

| X1039 Site Clearing & Grubbing

| X1009 Install new SMH and pipe

| X1010 Test and inspect SMH

| X101 Set new SMH at existing pipe (downstream)
| X1012 Set new SMH at existing pipe (upstream)

| X1013 Cut & Cap existing SMH's

| X1014 Remove sewer piping and manholes in footprint
| AB990 Install SOE

| X1015 Install new DMH's & piping

| X1016 Set new DMH at existing piping

| X1017 Cut & Cap existing DMH's and piping

| X1018 Remove drain piping and manholes in footprint
| X1028 Install Ground Improvements

Early Site & Enabling

Orig Dur Rem Start Finish )
DLy I ASO

15 15  04/06/2026  04/27/2026 :
20 | 20 04/28/2026 | 05/26/2026
1 1 05/26/2026  05/26/2026 |

15 | 15 03/16/2026 04/03/2026 | |
15 | 15 | 04/06/2026  04/27/2026 :
20 | 20 04/28/2026 | 05/26/2026 3
1 1 05/26/2026  05/26/2026 :

20 | 20 03/16/2026  04/10/2026 | 3
15 | 15 | 04/13/2026  05/04/2026 :
10 | 10 05/05/2026  05/18/2026 |
1 1 05/18/2026  05/18/2026

30 | 30 02232026 04032026 || | | | |
60 60 04/06/2026 | 06/30/2026 R
60 = 60 05/19/2026 | 08/12/2026 I
60 60 07/01/2026 | 09/24/2026 R
15 | 0  11/04/2024A  11/082024A || © | | |
0 0  06/02/2025A blize for Early Site En
1 0 | 06/18/2025A | 06/18/2025A iJ safe site |
5 0 | 06/19/2025A  06/25/2025A  bpnfimn Gas Line Mak
10 0 | 06/19/2025A  07/02/2025A et up traliers i
15 0 | 06/19/2025A | 07/10/2025A Bite Fenoe Er03|on
10 0 | 07/03/2025A  07/17/2025A | |Powerand cable to
5 0 |07/21/2025A | 07/24/2025A I} Site Clearing & Gn|
10 2 06/19/2025A  07/30/2025 | Confitm OH Powe
10 9  07/28/2025A  08/08/2025 Remove Track &
15 | 9 07/28/2025A  08/08/2025 B Remove Existing
5 5 08/052025  08/11/2025 0 Remove RTN3-
15 | 15 07/29/2025  08/18/2025 : 'Maintain & Pro
10 | 24 0710/2025A  08/29/2025 Em Demo Ek]étir%
5 5 09/23/2025  09/29/2025 - Relocate
5 5 | 09/30/2025 10/06/2025 B SieCle
20 | 20 11/07/2025  12/08/2025 L
5 5 1 12/09/2025 12/15/2025 I |
2 2 12116/2025  12/17/2025 o
2 2 | 12/18/2025 12/19/2025 B
5 5 12222025  12/29/2025 IR
5 5 | 12/30/2025 01/06/2026 D
25 | 25 12/22/2025 | 01/28/2026
20 | 20 0107/2026 02042026 || 1
2 2 020052026  02/06/2026
5 5 02/09/2026  02/13/2026
10 | 10 | 02/17/2026  03/02/2026
100 | 100 12/22/2025 05/15/2026

2026

- Approve Subm|ttals HVAC
- Fabncate H\/AC
‘ | Denver HVAC
= P}rep.{are :Subfmittajls-iEleotriczjhl
! HE Approve Submittals - Electrica
. Fa:bricote:EIe:ctridal
‘ I Dellver Electncal :

- FredareiSutinmittials—iPluimbi:ng

' Abprbve Subfnittéls-fPluhbimg

'l : Fabricate - Plumbing
" | Deliver- Pllﬁmdingf
- MEP[FP Codrdlnatlon Undergrc

_ MEP/FP Coordlnatlon

R _MEP/FPC

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

e-Safe

ControI & Malntenanoe
trallersllllfffff
Jbblng (Ear{y Slte)

Aséociéted Piding ! Lo
Abandoned Uhlltles
30722 Soils IR
ect EX|$t|ng In Use Utlhtles o

77777777777777777777777777777777777777777777

Set‘ new SMH at eX|st|ng plpe ‘downstr‘eam)
Set new SMH at exlstlng plpe (upstream) ‘
Cut & Cap eX|st|ng SMH s .
Rernove seWer plplng and manholes in foot
3 Instal( SOE

777777777777777777777777777777777777777777777

- InstaII new DMH s &piping

I set new DMH at eX|st|ng plplng
I Cut & Cap eX|s{|ng DMH s and p|p|ng
I Remove draln plplng and manholes

[ | Install Ground Improvemen

777777777777777777777777777777777777777777777

1 _ MEP/FP Coordlnatlon BuﬂdlngC Top Downi

2027

und ‘ Lo
-Bulldlngs‘D&E Top Down oo

oordlnatlon‘ BulldlngA & B Top Down

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777

nfdotpn'ntf
s 1

777777777777777777777777777777777777777777777777

7]
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2828 - Revere High School * CCO04 - Distribution Schedule TASK filter: All Activities Page 7 of 12
Activity ID Activity Name Orig Dur Rem Start Finish ) 2026 2027 2028

DLy I'ASONDJFMAMJJWJASONDJFMAMUJJWJASONDUJFMAMUJuJ AS

A10700 Soil Remediation 125 | 125 | 03/03/2026 08/27/2026 Lo _ Soil Remediation; 1 0 01 o Lo

A8770 Install Geothermal Wells 100 | 100 08/28/2026  01/25/2027 | ' Install Geothermal Wells%

AB750 Install Basins 120 | 129 08/28/2026  03/08/2027 | | | ‘ B Instal Basins | | o o o o

A8980 Install Utilities 129 | 129 | 03/09/2027 09/09/2027 : Lo : Do | I Install Ut|I|t|es ]

New Building Construction
Structure & Shell
Foundations / Underslab
Building F
’W Excavate for Foundations - Building F
| A8950 Form / Reinforce / Place New Foundations & Frost Wals - Buiding F
Building G

A11490 Excavate for Foundations - Building G

01/29/2026 03/12/2026
02/20/2026 03/19/2026

03/13/2026

Building C

A8820 Excavate for Foundations - Building C

06/09/2026
06/30/2026

07/28/2026

04/24/2026 3

| A11500 Form / Reinforce / Place New Foundations & Frost Wals - Buiding G 20 20 | 04/03/2026 05/01/2026
Building A

| A11510  Excavate for Foundations - Building A 30 30 04/27/2026  06/08/2026 ||

| A11520 Form / Reinforce / Place New Foundations & Frost Wals - Buiding A 20 20 | 05/18/2026 06/15/2026
Building E |

| A9060  Excavate for Foundations - Building E 30 | 30 01/29/2026 03122026 ||

| A9070 Form / Reinforce / Place New Foundations & Frost Wals - Buiding E 20 20 | 02/20/2026 03/19/2026 ‘
Building D ‘

| A8860  Excavate for Foundations - Buiding D 30 30 03/13/2026  04/24/2026 ||

| A8870 Form / Reinforce / Place New Foundations & Frost Wals - Buiding D 20 20 | 04/03/2026 05/01/2026
Building B

’W Excavate for Foundations - Building B 30 | 30 04/27/2026 06/08/2026

| A8910 Form / Reinforce / Place New Foundations & Frost Wals - Buiding B 05/18/2026 06/15/2026

07/21/2026 3

77777777777777777777

77777777777777777777

77777777777777777777

| A8830 Form / Reinforce / Place New Foundations & Frost Wals - Buiding C
Structural Steel Erection

Steel / Fireproofing
Building F
 A9130  Erect Structural Steel - Building F
‘ A9200 Deck & Detail Structural Steel - Building F
‘ A9270 Spray Fireproofing - Building F
Building G

A11530 Erect Structural Steel - Building G & Garage

03/20/2026
05/04/2026
06/30/2026

20 20 06/01/2026

07/14/2026

05/04/2026

05/01/2026

06/29/2026 1

- AT11540 Deck & Detail Structural Steel - Building G & Garage 20 20 | 06/30/2026 07/28/2026

‘ A11550 Spray Fireproofing - Building G & Garage 10 10 | 08/26/2026 09/09/2026
Building A

 A11560  Erect Structural Steel - Buiiding A 25 | 25 06/30/2026  08/04/2026

- A11570 Deck & Detail Structural Steel - Building A 25 25 | 08/05/2026 09/09/2026

- A11580 Spray Fireproofing - Building A 10 10 | 10/01/2026 10/15/2026
Building E :

W Erect Structural Steel - Building E 30 30 | 03/20/2026 | 05/01/2026 ||

- A%230 Deck & Detail Structural Steel - Building E 20 20 | 05/04/2026 06/01/2026

- A9300 Spray Fireproofing - Building E 10 10 | 06/30/2026 07/14/2026
Building D ;

 A9110  Erect Structural Steel - Building D 20 20 05/04/2026  06/01/2026 ||

 A9180 Deck & Detail Structural Steel - Building D 20 20 | 06/02/2026 06/29/2026

- A9250 Spray Fireproofing - Building D 10 10 | 07/22/2026 08/04/2026
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77777777777777777777
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— Excavate for Foundatlons Bundlng
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- Form / Relnforce / Place New Four

- Ext:avate fpr F:oun:datit:)ns} Bu

| EE Fom!/ Reinfdrce / Place New
|| EEE Excavaté for Foundation
I - rForm / Remforce / Plao
- Excavate for FoLmdatlons Bundlng
- Form / Relnforce / Plaoe New Four
- Expavate for Foundanons Bu
- Form / Relnforce / Place NeV\

777777777777777777777777777777777777777777777

- Form / Relnforce / Plam
- Ex¢avate for Foun(
| W Fdm / Reinforce

77777777777777777777777777777777777777777777777

B Erect Structural Steel - Blildir
| - D:eck:& D:etai‘l Strhctdral 3
Lo I Spray Flreproofmg-

777777777777777777777777777777777777777777777

_ Erect Structural Steel
- Deck&Detall Stn

W Spray Fren
- Erect Structural‘:

W SprayF

L E‘rect‘smjctuﬁal Steel - Buildin

777777777777777777777777777777777777777777777

- Deck&DetalI StructuralSteeI BuﬂdlngA‘

777777777777777777777777777777777777777777777

datlons & Frost Wals Buidlng F

"dinng]::::::::
Foundatiohs & Frast Wals - Buiding G
s-BuidingA | ¢ . G |
e New Foundat|ons & Frost Wals Buidmg A

|Id|ng D r
Foundatlons & Frost Wals Buidlng D

sEBuﬂqllngB‘ o

£ New Foundatlons & Frost Wals Buidlng B
iations Buﬁildinﬁg C I
Place New Foundatioris & Frost Wals - Buidin

777777777777777777777777777777777777777777777777

gF ol
Steel - Building Foob
Bwldlng F

77777777777777777777777777777777777777777777777

- Bu|ld|ng G & Garage Lo
ctural Steel Buﬂdlng G & Garage o
JOfIng Buﬂdlng G & Garage

teel Buﬂdlng A

reproofgng : BugldlngA !
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Co Deck&DetalI Structural Steel - BuﬂdingE

B Spray Fireproofing -

- Erect Stnjctural Steel Bi

Bmldlng E:

||d|ng D

- Deck&Detall Structu I$tee| Bundrng[b
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| Spray Fireprdofin -Buﬂqlng‘D
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Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School
Activity ID Activity Name

Building B

A9120 Erect Structural Steel - Building B

‘ A9260 Spray Fireproofing - Building B

Building C

A9100 Erect Structural Steel - Building C

‘ A9240 Spray Fireproofing - Building C
Slabs
Building F
| A9340  FRP SOD - Buiding F
| A8960 Install New UG Plumbing - Building F
| A8970 Install New UG Electric - Building F

| A9000 FRP SOG - Building F

Building G

A11620 FRP SOD - Building G
| A11630 Install New UG Plumbing - Building G
| A11640 Install New UG Electric - Building G
| A11650 FRP SOG - Building G

Building A

A9310 FRP SOD - Building A
| A8840 Install New UG Plumbing - Building A
| A8850 Install New UG Electric - Building A
| A9380 FRP SOG - Building A

Building E

A9370 FRP SOD - Building E

| A9080 Install New UG Plumbing - Building E
| A9090 Install New UG Electric - Building E
| A9440 FRP SOG - Building E

Building D
| A9410  FRP SOD - Building D
| A11590 Install New UG Plumbing - Building D
| A11600 Install New UG Electric - Building D
| A11610 FRP SOG - Building D

Building B
| A9320  FRP SOD - Building B
| A8880 Install New UG Plumbing - Building B
| A8890 Install New UG Electric - Building B
| A9390 FRP SOG - Building B

Building C
| A9330  FRP SOD - Building C
| A8920 Install New UG Plumbing - Building C
| A8930 Install New UG Electric - Building C
| A9400 FRP SOG - Building C

Envelope

A9450 Roofing - Building F
| A12770 Roofing - Building E
| A12790 Roofing - Building B

A12780 Roofing - Building D

‘ A9190 Deck & Detail Structural Steel - Building B

‘ A9170 Deck & Detail Structural Steel - Building C

Orig Dur Rem Start Finish
Dur

06/16/2026 07/21/2026
25 25 | 07/22/2026 08/25/2026
08/26/2026 09/09/2026

07/29/2026 09/01/2026
25 25 | 09/02/2026 10/07/2026
10 10 | 10/30/2026 11/13/2026

20 20 | 06/02/2026 06/29/2026 1

20 20 | 06/30/2026 07/28/2026
20 20 | 06/30/2026 07/28/2026
20 20 | 07/29/2026 08/25/2026

20 20 | 07/29/2026 08/25/2026 |

20 20 | 08/26/2026 09/23/2026
20 20 | 08/26/2026 09/23/2026
20 20 | 09/24/2026 10/22/2026

15 15 1 09/10/2026 09/30/2026

20 20 | 10/01/2026 10/29/2026
20 20 | 10/01/2026 10/29/2026
20 20 | 10/30/2026 11/30/2026

20 20 | 06/02/2026 06/29/2026

20 20 | 06/30/2026 07/28/2026
20 20 | 06/30/2026 07/28/2026
15 15 | 07/29/2026 08/18/2026

15 15 | 06/30/2026 07/21/2026 :

20 20 | 07/22/2026 08/18/2026
20 20 | 07/22/2026 08/18/2026
15 15 | 08/19/2026 09/09/2026

15 15 | 06/30/2026 07/21/2026 1

20 | 20 07/22/2026  08/18/2026

20 | 20 07/22/2026  08/18/2026

20 | 20 08/19/2026 | 09/16/2026
15 | 15 10/08/2026  10/29/2026 |

20 | 20  10/30/2026 11/30/2026

20 | 20  10/30/2026 11/30/2026

10 10 | 12/01/2026 12/14/2026

80 80 | 06/02/2026 09/23/2026

80 80 | 06/02/2026 09/23/2026
20 20 | 09/24/2026 10/22/2026
30 30 | 09/24/2026 11/05/2026

* CCO04 - Distribution Schedule TASK filter: All Activities
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I

- Erect Structunal Steel Bulldlng C

- Deck&[
- Spr
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- FRP SOD - Buiding F
- InstaII New UG PI

Bl InstaliNew UG El

2027

el - Bwldmg B !
Structural Steel Buﬂdmg B
Joﬁng Buddlng B

)etall Structural Steel Buﬂdlng C
ay Fireproofing T Buildlng c.
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me‘ing‘ BUildihg F
Sctric - BuﬂdlngF :

}}}}}}i-FRPsoesundmgF;;}};}}}}
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P ! _‘InstaII‘NeV\
C L0 011 HE Install New

[ B - FRP SOD
-‘ InstaII
o 000 R Instal

77777777777777777777777777777777777777777777777

b - FRP $0D - Bilding E

L0 mEE InstalNew UG PI
C 10 1| EE InstalNew UG El
L 3 - FRPSOG Bu
o - FRPSOD Buﬂdln
Sl 0D mE install New UG
L - Install New UG

+++++++ = rmesoo.

Lo Lo - FRPSOD BU|Id|n

C 01 B instal New UG

oo - 1Insta|| NeWUG

L e ‘FRP SOG-

e
i i

oL - FRP‘
b b - In
- In

I
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I Roofing - E
I Roofing - E
_ Raofin
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_ Roof]

UG Plumblng Bwldmg G b
UGElectic-Buiding G | | | |
OG Bu||d|ng G ! ! !

- Bundmg A ‘ ‘
New UG Plumblngw Buﬂdlng Aw o
New UG Electnc Bundlng A :
RP $OG Buﬂdlng A BEEEE
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umbing - Bilding E
Catric - Building E Lol
Idlng E b o
g D A
PIumblng Bwldmg DI
Eleitric - Bundmg D o
3“"9"”9 D

g B A

PIumblng -‘ Bwldmg Bl 1o i
Elebtnc Bu||d|ngB

>oD BuﬂdlngC o
stall New UG Plumblng BuﬂdlngQ b
stall New UG Electric - Building/C |

FRP sd)e BmldlngC
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3uilding!F
SuildingE |
g- BuﬂdlngB ;
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ng - Bu‘lldln‘g D:
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Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School

Activity ID Activity Name

A12760 Roofing - Building A

A12800 Roofing - Building C

A13100

Facade
Building F

 A12540  Install Exterior Framing & Sheathing - Building F

‘ A12550 Install Vapor Barier - Building F

‘ A12560 Install Masonry Veneer & Metal Panels - Building F

Building D - West

Set Rooftop Equipment

‘ A12580 Install Vapor Barier - Building D - West
‘ A12590 Install Masonry Veneer & Metal Panels - Building D - West
Building A

A12600 Install Exterior Framing & Sheathing - Building A

‘ A12610 Install Vapor Barrier - Building A
‘ A12620 Install Masonry Veneer & Metal Panels - Building A
Building E

A12630 Install Exterior Framing & Sheathing - Building E

‘ A12640 Install Vapor Barrier - Building E
‘ A12650 Install Masonry Veneer & Metal Panels - Building E
Building D

A12660 Install Exterior Framing & Sheathing - Building D

‘ A12670 Install Vapor Barier - Building D
‘ A12680 Install Masonry Veneer & Metal Panels - Building D
Building B

A12690 Install Exterior Framing & Sheathing - Building B

‘ A12700 Install Vapor Barier - Building B
‘ A12710 Install Masonry Veneer & Metal Panels - Building B
Building C

A12720 Install Exterior Framing & Sheathing - Building C

‘ A12730 Install Vapor Barrier - Building C
- A12740
Interior Construction

Install Masonry Veneer & Metal Panels - Building C

Elevator

A9870 Install Elevators

| A9880 Prep for Elevator Inspections
| A9890 Elevator - State Inspections
Building E

A12190 Rough OH MEP Installation - L2 - Building E

| A12180 Frame Interior Walls -L2 -Building E
| A12200 In-Wall MEP Installation - L2 - Building E
| A12210 Interior Finishes - L2 - Building E

Level 1

A12230 Rough OH MEP Installation - L1 - Building E

| A12220 Frame Interior Walls -L1 -Building E
| A12240 Rough In-Wall MEP Installation - L1 - Building E
| A12250 Interior Finishes - L1 - Building E

Building B

Level 4

A12570 Install Exterior Framing & Sheathing - Building D - West

20
20
10

15
20
45

30
20
60

15
20
45

30
20
60

35
50
60

* CCO04 - Distribution Schedule TASK filter: All Activities
Orig Dur Rem Start

Dur

20
20
10

15
20
45

30
20
60

15
20
45

35
50
60

10/23/2026
11/06/2026
12/08/2026

06/30/2026
08/12/2026
09/10/2026

08/26/2026
09/17/2026
10/16/2026

10/01/2026
11/16/2026
12/15/2026

06/30/2026
08/12/2026
09/10/2026

08/12/2026
09/10/2026
12/08/2026

09/02/2026
10/08/2026
03/08/2027

10/30/2026
12/15/2026
03/08/2027

10/23/2026
03/22/2027

04/20/2027

09/24/2026
10/23/2026
11/16/2026
12/15/2026

01/20/2027
02/18/2027
03/11/2027
03/15/2027

Finish

11/20/2026
12/07/2026
12/21/2026

08/11/2026
09/09/2026
12/07/2026

09/16/2026 1

10/15/2026
12/21/2026

11/13/2026 !

12/14/2026
03/12/2027

08/11/2026

09/09/2026
12/07/2026

09/01/2026
10/07/2026
03/05/2027

09/23/2026 :

11/05/2026
05/10/2027

12/14/2026 |

01/13/2027
06/01/2027

03/19/2027
04/16/2027
05/03/2027

11/30/2026
12/07/2026
01/21/2027
03/12/2027

03/31/2027 |

04/07/2027
05/20/2027
06/08/2027

A S O
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Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School * CCO04 - Distribution Schedule TASK filter: All Activities Page 10 of 12

Activity ID Activity Name Orig Dur Rem Start Finish ) 2026 2027 2028
DLy I ASONDUJFMAMUJJWJWASONDUJFMAMUJJIASONDUJFMAMUJUJAS
A11700 Rough OH MEP Installation - L4 - Building B 45 | 45  11/23/2026 01/28/2027 IR o - Rough OH MEP Installation - L4 - Buiiding B R
An710 Frame Interior Walls -L4 - Building B 35 | 35 1202202026  02/11/2027 ‘ Frame Interior Walks -L4 - BundmgB |
| AN720 In-Wall MEP Installation - L4 - Building B 50 | 50 | 01/14/2027 03/26/2027 o o BN (n:\Wall MEP Installation - L4 - Buiding B |
| A11730 Interior Finishes - L4 - Building B 70 70 | 03/08/2027 06/15/2027 b b L IntenorF|n|$hes L4-u||d|ngB
Level3 o . [ o [ [ F R AR T
| A11740  Rough OH MEP Installation - L3 - Building B 45 | 45 01/29/2027 04/02/2027 : : _ R‘oug?h oH MEP 1|nsté||at‘ioni|_3-Bu‘i|dihg B
| A11750 Frame Interior Walls -L 3 -Building B 35 35 | 03/01/2027 04/16/2027 | _ 'Frame IntenorWaIls L3- BU|I|ngB o !
| A11760 In-Wall MEP Installation - L3 - Building B 50 | 50 | 03/22/2027 06/01/2027 : : BN Wl MEP Installation -|L3 } Building B!
| A11770 Interior Finishes - L3 - Building B 70 70 | 04/27/2027 08/04/2027 ! ! — Intenorleshes L3- BulldlngB
Ll e e o T B A e e I M s
| A11780  Rough OH MEP Installation - L2 - Building B 45 45 04/05/2027  06/08/2027 || : : _ Rough OH MEP Installation - L2 Building B
 At790 Frame Interior Walks -L2 - Building B 35 | 35 0504/2027  06/22/2027 | | | — Frame Interior Walls -L.2 - BuﬂdlngB o
| A11800 In-Wall MEP Installation - L2 - Building B 50 | 50 | 05/25/2027 08/04/2027 AR — In-Wall MEP Installation + L2 - Buiding B | | |
| A11810 Interior Finishes - L2 - Building B 60 60 | 07/15/2027 10/07/2027 L e o 3“ IntenorFlmshes L2 Bu||d|ngB o
aldd e S 0 N 0 A [ S
| A11820  Rough OH MEP Installation - L1 - Building B 50 50 | 06/09/2027  08/18/2027 |} | | | o o _ Rough OH MEP |nista|‘|atioh-t‘.1-BuildingiB o
- AT830 Frame Interior Walks -L 1 - Building B 35 | 35 07/08/2027  08/25/2027 | A — Frame|ntenorWai|s-L1-ﬁBui:lding:B§
| A11840 Rough In-Wall MEP Installation - L1 - Building B 50 | 50 08/05/2027  10/15/2027 R R .0 0 | | | |EEEER Rough |n-Wall MEP Instalition - L1 - Buildin|
| A11850 Interior Finishes - L1 - Building B 60 60 | 09/10/2027 12/07/2027 ! b | hterqorFlnlsheSLU - Building B
Building A R AR N A A R
Level 4 : : A
| A12150  Rough OH MEP Instaliation - L4 - Building A 45 45 081902027 10222027 || | AN T .0 1 | | | mEEE Rough OH MEP Installation - L4 - Buiding /
| A12140 Frame Interior Walls -L4 -Building A 25 25 | 09/24/2027 10/29/2027 I A S0 0 01 EER Frame Interior Walk 1L4lBu‘iIdin‘gA1
| A12160 In-Wall MEP Installation - L4 - Building A 50 50 | 10/18/2027 12/29/2027 b e Lo InLWaIIMEPInstaIIatlon L4 - Build
| A12170 Interior Finishes - L4 - Building A 70 | 70 12/08/2027  03/20/2028 | | | o ’"*"*’”Tir}{éﬁéﬁﬁiﬁ.%h’éé’L}iﬁl‘éi
Level 3
| A12110  Rough OH MEP Installation - L3 - Building A 45 | 45 10/252027 1202002027 || | | e 0 0 . 1 1 | pmmEE Rough OH MEP |nstallation -L3 - |
| A12100 Frame Interior Walls -L3 -Building A 25 25 | 12/01/2027 01/06/2028 D A I T T R A Framie Iriterior Walls - L3 - Building
| A12120 In-Wall MEP Installation - L3 - Building A 50 | 50 | 12/22/2027 03/06/2028 SRR A A In WaIIMEPInstaIIa’qlon iy
| A12130 Interior Finishes - L3 - Building A 70 | 70 02/14/2028  05/23/2028 B Ly ] e nteriof Finishes|
Level 2
| A12030  Rough OH MEP Installation - L2 - Building A 45 45 120302027  03/06/2028 || | | | | A d F&ouéh OH MEP!Installatig
| A12020 Frame Interior Walls -L 2 - Building A 25 | 25 02/07/2028  03/13/2028 R oL I /B Frame Interior Walks -L.2
| A12040 In-Wall MEP Installation - L2 - Building A 50 50 | 02/29/2028 05/09/2028 L e e 3 — In WaIII\/IEPInsta
| A12050 Interior Finishes - L2 - Building A 70 | 70 04/19/2028  07/27/2028 T T T T e e |
Level 1 A S S N S S SN N S S N S N S
| A12070  Rough OH MEP Installation - L1 - Building A 50 | 50 01/14/2028  03/27/2028 || | | | | oL e Réugh OH MEP Install
| A12060 Frame Interior Walls -L 1 -Building A 35 | 35 02/22/2028  04/10/2028 DR I I . EEEE Frame Interior Wals -
| A12080 Rough In-Wall MEP Installation - L1 - Building A 50 50 | 03/14/2028 05/23/2028 b e e ! _ ungh‘ In-‘Wall'N
| A12090 Interior Finishes - L1 - Building A 70 | 70 04/19/2028  07/27/2028 I L s e nterior |
Building F ::i:::::::i:::ii:::::i:::::::iiiii::
| A10430  Rough OH MEP Installation - L3 - Building F 09/24/2026  10/22/2026 || B | Rough OH MEP Installation - L3 - Building F |
| A10440 Frame Interior Walls -L 3 -Building F 15 15 | 10/08/2026 10/29/2026 ‘ B Frame Interior Walls <L 3 -Bujlding F !
| A10450 In-Wall MEP Installation - L3 - Building F 25 | 25 100232026 1302026 || 0 | Lol - Tiiﬁ;\}\}aﬁlili\)lélsﬁlr}is{éliléﬁéhdLéﬁkiéliiildlhﬁg Foooo
| A10460 Interior Finishes - L3 - Building F 11/16/2026 01/13/2027 | interior Finishes - L3 - Buﬂdlng F
Level 2 | oL
| A9720  Rough OH MEP Installation - L2 - Building F 10/23/2026  12/07/2026 || - ough OH MER Installation;- L2 - BU|Id|ngF
| AB480 Frame Interior Walls - L2 - Building F 20 20 | 11/16/2026 12/14/2026 ' Bl Frame Interior Walls -L2 - BundingF b
| A9730 In-Wall MEP Installation - L2 - Building F 30 | 30 12012026 0113027 || 0 | In-Wall MEP Ingtallation - L2 - Buiding F | & & . . & & i




Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School * CCO04 - Distribution Schedule TASK filter: All Activities Page 11 of 12
Activity ID Activity Name Orig Dur Rem Start Finish ) 2026 2027 2028
DLy I ASONDUJFMAMUJJWASOND JFMAMUJIASONDUJIFMAMUJUJAS
A6890 Interior Finishes - L2 - Building F 60 | 60 12/22/2026 | 03/19/2027 DR IR Interior Finishes - L2 - Building | © . . . . . . |
Level 1 ?
| A9760  Rough OH MEP Installation -L1 - Buiding? 30 | 30 12082026  01/212027 |} | | | | 00 0 0 1 0 | s Rough OH MEP Installation - L1 -Building F | |
| AB710 Frame Interior Walls -L 1 -Building F 35 35 | 01/07/2027 02/26/2027 A oo | Frame Interior Walls - L1 Building F | ! b b
9770 Rough In-Wall MEP Installation - L1 - Building F 30 | 30 01/29/2027  03/12/2027 T A -’"ébugh]h’\’Nél’l’Mféﬁlh’stéilétbh’[1"-’éu[ldfng’ﬁ”""*”’“””T”“
| A9810 Interior Finishes - L1 - Building F 60 60 | 02/22/2027 05/17/2027 SR T T S A . I IntenorFlnlshes L1 - BundngF : 3
Building D o ‘ o o o R 3
Level 3 L | L L L | Lo
WWTTWW T e _ Rough OH MEP Installatlon L3-BuildingD} }
| A12420 Frame Interior Walls -L 3 - Building D 35 | 35 0202202027 04092027 || i 1 | U e Frame Interor Wals -L3 -BlildibgD . . . 1
| A12440 In-Wall MEP Installation - L3 - Building D 50 50 | 03/15/2027 05/24/2027 S R A | | EEEEEEE ' In-\Wall MEP Installation - L3 - Building D :
| A12450 Interior Finishes - L3 - Building D 70 | 70 | 05/04/2027  08/11/2027 B e o _ inteh'or#inishes-Lsf-Bfuildihgﬁ) |
Lol SRR RN ‘ *
| A12350  Rough OH MEP Installation - L2 - BuidingD | 45 45 03/29/2027  06/01/2027 || | 1 1 oo b _ Rough o|-| MEPinstaIIaton L2 BulldlngD oo
| A12340 Frame Interior Walls -L 2 - Building D 35 | 35 04/27/2027  06/15/2027 T _FramelntehorWaIlsLZBundlngD ”””””””””
| A12360 In-Wall MEP Installation - L2 - Building D 50 50 | 05/18/2027 07/28/2027 SR S || EEEEEE IniWall MEP Installation - L2 - BuﬂdlngD o
- A12370 Interior Finishes - L2 - Building D 60 | 60 07/08/2027  09/30/2027 _ Interior Finishes -L2 -Buiding D' | | |
Lol SERRNEEE
| A12390  Rough OH MEP Installation - L1 - BuidingD 50 50 | 06/02/2027  08M11/2027 |} ¢ ¢ T oo — Rough OH ME Installation - L1 - BundlngD
| A12380 Frame Interior Walls -L 1 - Building D 35 35 06/30/2027 | 08/18/2027 R AR 11 mEEE Frame Intefior ’a’u”m”u’uu.ag’oi’”(”?”T
| A12400 Rough In-Wall MEP Installation - L1 - Building D 50 50 | 07/29/2027 10/07/2027 R S L —— Rough In-Wall MEPInstallation - L1'- Building
- A12410 Interior Finishes - L1 - Building D 60 | 60 00/10/2027  12/07/2027 0 0 | W Interior Finishes:L1-Buiding D |
Building C JUN T T T O N O S N
Level 4 DR A A A
A12500 Rough OH MEP Installation - L3 - Building C 25 = 25 08/119/2027 | 09/23/2027 B -RoughO ’u’éns’h’s’uiu’t.an"L’é’“éuiuin’g’a“’
| A12510 Frame Interior Walls -L 3 - Building C 20 | 20 | 09/17/2027 10/15/2027 DR A C 00 01 11| EE Frame Ipteror Wals -L3 -Building C ||
| A12520 Rough In-Wall MEP Installation - L3 - Building C 30 | 30 10/08/2027  11/22/2027 - R ugh In-Wall MEP Installation - L3 - By
| A12530 Interior Finishes - L3 - Building C 50 50 | 11/01/2027 01/13/2028 Intefior Finishes - L3 - Building C
K SR A A A A A A A
A10310 Rough OH MEP Installation - L3 - Building C 25 25  09/24/2027 10/29/2027 T -Roug ’6|1|’|’vi|éi5ihét’éiliétigh’FLé"iaulidlhg’
| A10320 Frame Interior Walls -3 - Building C 20 20  10/25/2027 11/22/2027 R S A T T R - Frame Interior Walls -L.3 -Builting C
- A10330 Rough In-Wall MEP Installation - L3 - Building C 30 | 30 111162027 12/29/2027 _ Rough In:Wall MEP Installation - L
| A10340 Interior Finishes - L3 - Building C 50 | 50 12/08/2027  02/18/2028 ' Interior,Finishes - L3 - Buildif
Level 2 DR o A IR
| A10350  Rough OH MEP Installation - L2 - BuiingC 25 25 A101/2027 12072027 |} © . 1 . | L e b’ugh’éi-i’M’E’ﬁflh’sﬁtéihhghf-[z“’éui
| A10360 Frame Interior Walls -2 - Building C 20 20  12/01/2027 12/29/2027 SRR S C 0000 01 EE Frame Interior Walks <L2 ‘Building
- A10370 Rough In-Wall MEP Installation - L32- Building C 30 | 30 1202202027 02/04/2028 AN T T ‘ Rough In-Wall MEP Instalatiol
| A10380 Interior Finishes - L2 - Building C 50 | 50 01/14/2028 03/27/2028 C 00 0000 | L interior Finishes - L2 - B
K U e A B
A10390 Rough OH MEP Installation - L1 - Building C 25 | 25 12/08/2027 | 01/13/2028 I A LU0 0D mmm Rough OH MEP Inétallation - L1 |
| A10400 Frame Interior Walls -L1-Building C 20 | 20 | 01/07/2028 02/04/2028 T A Cobo bbb D mEl Frame Interior Walks L 1:Bulk
 A10410 Rough In-Wall MEP Installation - L1 - Building C 30 | 30 01/31/2028  03/13/2028 _ Rough In WaIIMEPInsta
| A10420 Interior Finishes - L1- Building C 50 50 | 02/22/2028 05/02/2028 . IntenOr Flnlshes L
Common Spaces A L I o
Auitorium (2/3E) o SO T T R
| A4200  Audtoium | 390 390 09/24/2026  04/18/2028 [} . | | | oL e R R | Auditorium !
Gym (1F) S T T T T Y L N N N
MO0 Gym . 129 120 12/08/2026  06/1412027 |} i | | | L e Gym | AT R
Closeout : A A
A4160 Punchiist 10 10 04/19/2028  05/02/2028 T IPunchllst ’’’’’’’




Docusign Envelope ID: 309A88D6-8813-4E38-B84F-A48399D5A81E

2828 - Revere High School * CCO04 - Distribution Schedule TASK filter: All Activities Page 12 of 12
Activity ID Activity Name Orig Dur Rem Start Finish ) 2026 2027 2028
Dur

I ASONDJFMAMUJIJJWJWASONDJFMAMUJWMASONDJFMAMUJJAS

A4190 Final Inspections 10 10  08/10/2028  08/23/2028 EREREREE Co oo Co o C "B Fina
470 Equipment Start Up 25 | 25 07/28/2028  08/31/2028 0 A Egy
| 4180 Testing & Balancing 20 | 20 | 08/04/2028 08/31/2028 D A A LD A Tes
| A10600 Owner FF&E and Technology 30 30 | 07/28/2028 09/08/2028 A T T T o O
- A10590 Building Flush Out 17 | 17 09/01/2028  09/26/2028 || | [ L

Balance of Sitework S e T T A A T A

A10670 Fields, Parking, and Site Improvements 509 = 509 04/03/2026*  04/14/2028 D N Ficlds, Parking, and §

ParkingGarage | 3 3 3 3 3 3 3 3 i i i ; i | | | 3 | | | | | | | | | [ | | 3 3 3 3 |
| A11100  Excaaon 15 15 06/03/2026*  06/23/2026 |} : | | ! ' | | A Excavation !
- AN110 Foundations 30 | 30 06/24/2026  08/05/2026 B 0 | | mEE Foundatons | | | . | AR IR B AR R
| AIMNM20 Set Precast Garage 43 43 | 08/06/2026 10/06/2026 S © .0 . ¢ | EEEEE SetPrecastGarage
AT1130 Install Topping Slab 10 | 10 10/07/2026  10/21/2026 B 0 0 11 minstallTopping'Slab | | |
| AM140 Install Tennis Courts 65 = 65  10/22/2026 01/27/2027 .0 0 0 1 | | EEEEEEE InstallTennis Couts |
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ATTACHMENT E

DOCUMENT EXECUTION STATUS LOG



Revere High School Project
Document Execution Status Log
11/20/2025

SBC-APPROVED ITEMS

Date .
Date Required

Approved by Status  Description

Transmitted Date

SBC
Chapter 30b procurement of testing agent, funded

Construction Materials Testing Award (Briggs) 2025 SIE2028 _ Complete on 0602 0000 budget line S

Award of sitework, geothermal, elevators,
o 9/25/2025 9/30/2025 - Complete ) All5

Consigli Contract Amendment #5 concrete, structural steel
Geothermal well scope approved via Consigli

Consigli Owner Authorization Letter #5 A B0 i Complete Contract Amendment #5 oK
Elevator scope approved via Consigli Contract

Consigli Owner Authorization Letter #6 A B0 i Complete Amendment #5 oK

Consigli Contract Amendment #6 10/22/2025 11/10/2025  ASAP Open  Award of filed-sub bid foundation waterproofing All5
Award of $1m Owner Allowance for Additional Soil

Consigli Contract Amendment #7 11/12/2025 11/12/2025 12/5/2025  Open Investigations and Reporting AUS
LeftField existing contract allowance re-alignment

Budget Revision Request #10 11/12/2025 11/12/2025 12/5/2025 Open (No additional funds) DK/PK

PENDING ITEMS FORECASTED IN THE NEXT MONTH

Date .
Date Required

Approved by Status  Description

Transmitted Date

SBC
NONE



